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Paszpen 1. HACIHHOPT OHEHOYHBIX CPE/ICTB

[0 JUCLUINIHHE «MEHEIHKMEHT

1.1. OcHoBHBIC CBeAeHHUS 0 JUCIHHUIIIUHE

YKpynHeHHas rpynima 36.00.00 BerepuHapust 1 300TEXHUS
Hampasiienue noarotoBku / 36.04.01 BerepunapHo-caHuTapHasi SKCIepTU3a
CHEIHAbHOCTD

HamnpaBieHHOCTh IpOrpamMmsl BerepuHapHas caHuTapus
O6pazoBatenbHas porpaMma Maructparypa

Kpamduxarms Maructp

JucuurnHa o0s3aTeIbHOM YacTH / OO0s3aTenbHas 4acTh

4acTH, POPMUPYEMOI yIaCTHUKAMHU
00pa30BaTeNbHBIX OTHOIICHUN
00pa3oBaTeIbHON MPOrPaMMBbI

PopMa KOHTPOJIA OKk3ameH
[TokaszaTenu Tpy10€MKOCTH Dopwma 0byuemHms

O4YHas 3a04Has OYHO-3a0YHas
I'og oOyuenus 1 - 1
CemecTtp 2 - 2
KonmuecTBO 3a4eTHBIX €IUHULL 5 - 5
OO011ee KOJIMYECTBO YacOB 180 - 180
KonmuecTBO wacoB, 4acHl:
-JIEKIIHOHHBIX 16 - 6
-PAKTUYECKUX (CEMUHAPCKUX) 16 - 10
-1a00paTOPHBIX - - -
-KypcoBasi paboTa (IpOeKT) - - -
-KOHTAKTHON pabOTHI Ha 2,3 - 2,3
MIPOMEKYTOUHYIO aTTECTaIUIO
-CaMOCTOATEIILHON PabOTHI 145,7 - 161,7
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1.2. Ilepevyenb KOMIeTeHIUIA, POPMHUPYEMbBIX AHCHHIIIMHOM

((MQHGI[)KMGHT»
Kox [Tnanupyembie pe3ysbTaThl 00YUCHUS

xomme-| Conepxanue Kona u HaumeHnoBanue

tenrpu| KOMICTCHIMH MHINKATOpa dopMupyeMBbIE 3HAHUS, YMEHHUS U
JIOCTHKECHUS HABBIKH
KOMIICTCHIIH

1 2 3 4
VK-3 | Cnocoben op- | YK - 3.1 Opranmsyer | 3nanue:  cymHocTd,  QyHKUMH |
raHU30BBIBATh | U PYKOBOJIUT paboToii | XdPAKTCPHBIX aepT COBPEMCHHOTO

U PYKOBOIUTH
pabotoii  Ko-
MaH/Ibl, BBIpa-
OarbiBast KO-
MaHJHYIO CTpa-
TETUIO JUIA JIO-
CTIDKEHMS IIO-
CTaBIICHHOM
LeTH

KOMaH/JbI

MEHE)KMEHTa, OCHOBHBIX TEOPUUA U
KOHIIENIMIT B3aMMOJIEUCTBUS JHIOAEH B

OopraHusaluu, BKJIrO4as BOIIPOCHL
prnHOBOﬁ JANHAMHNKH u
KOMaHI[OO6pa3OBaHI/I$[

Ymenue: ananmu3upoBaTh U NEPEOICHUBATD
HAKOIUICHHBIH ONBIT B YNPaBICHUUM U Ha
3TOW OCHOBE MPHOOpPETaTh HOBBIE 3HAHUS;
MPUMCHSITh KOMaH1000pa3yromue
TEXHOJIOTUU B LENSAX PEIICHUS JOKAIbHBIX
3a7a4,  CBSI3aHHBIX C  TIOBBIIICGHUEM
3P PEKTUBHOCTH yIpaBiIeHYECKOU
JeSITeTTbHOCTH;

Hasuvik: OLICHKHU nepcoHasna TSt
ONITUMAIIEHOTOIIOI00pa COCTaBa KOMaH IbI
Onvim oesmenbHOCmuU. IPUMEHSITh
KOMaH1000pa3yrolye TeXHOJIOTHUU B HEJIAX
pelIeHHsl JIOKAIBbHBIX 3ajlay, CBSI3aHHBIX C
MOBBIIIEHUEM 3P HEKTUBHOCTH
YIPABJICHUYECKON IEATEIIbHOCTH

YK -3.2

BeipabateiBaer
KOMAaHTHYIO
CTpaTeTHIo TUTst
JOCTHOKEHUS
ITOCTaBJIECHHOM 1IEJIN

3uanue: mpouecca, MPUHLUNOB, (HopM U
METOJOB  MNPUHATHUS WU pealu3aluu
YIPABJICHUYECKUX PEUICHHUI;

CTpaTerMii ¥ MNPUHLUIIOB KOMaHJHOU
paboThl, OCHOBHBIE  XapaKTEPUCTUKH
OpraHNU3aIlMOHHOTO KJINMaTa u
B3aMMOJIEMCTBYS JIFOJIEH B OPTaHU3ALNY;
Ymenue onpenenats cTpaTeruto U TaKTUKY
(dbopMHpOBaHUS KOMaH[bl, OCYIIECTBIIATh
YIOPaBJICHUE MAJION TPYNIOW, HPUMEHSA
COBPEMEHHBIE METOJIbI YIpaBJICHUS;
ONpEeAeNATh  CTWJIb  YINpaBICHUS U
3¢ (HEeKTUBHOCTh PYKOBOJACTBA KOMaHAOM;
OIICHMBAaTh YPOBEHb Pa3BUTHS KOMaHIbI B
IIPOLIECCE TOCTUKEHUS HAMEYEHHOM 1IENIH

Haevik: opranmszanuu W yIpaBIIECHUA
KOMaHJHBIM B3aUMOJCHCTBHEM B pELICHUU
MIOCTABJIEHHBIX ILI€JIEH; CO3AaHMsI KOMaH[bI
JJI1 BBIITOJITHCHUA MPAKTHYCCKUX 3a1a4

Onvim  OesamenbHOCMU. CaMOCTOSITEIILHO
pazpabaThIBacT, € Yy4Ye€TOM CHEIU(UKH

3amaq CTpPaTEru4ecKoro pa3BUTHS
KOHKPETHOMU OpraHu3aLuy,
[MOJIHOMACIITAOHBIE MPOTPaMMBbI o

CO3JaHMI0  pealbHO  (PYHKIMOHAIBHBIX
KOMaHJ
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1.3. IlepeyeHb TeM QM CHUNIMHBI

Koa-Bo
4acoB
Ilugp Ha3Banue Tembl oyHasi | 3aouyHas | O4HO-
TeMbI
dopma | dopma | 3a0uHas
dbopma
T.1.1 MeHemKMEHT Kak HaydyHasi CUCTEMA YIIPABJICHUS. 7 13 13
T. 1.2 | Ucropust MeHeKMEHTA 7 13 13
T.2.1 | Opranuzamus kKak 0OBbEKT yIpaBJICHHUS. 8 13,7 13
T.2.2 | [InanupoBanue ympaBJICHUYECKON  JIEITEIBHOCTH  Ha 8 14 13
NPEINPUSITUI
T.2.3 | MotuBauus nepcoHana npeanpusTus 8 14 13
T.2.4 | JIunepcTBo U pyKOBOACTBO HNPEIIIPUATAEM. 8 13 13
T.2.5 | llpuHsTHE YyIIPaBICHUYECKOTO PEIICHUS 9 13 14
T.2.6 | YpasieHHe OPraHU3alUOHHBIMU U3MEHEHUAMU 9 13 14,7
T.3.1 | KommyHukanuonHoe obecriedeHne MeHEKMEHTa 8 15 14
T.3.2 | YopaBieHue opraHu3alMOHHON KYJbTYpOil 8 13 14
T.3.3 | busnec-stuker. JlenoBoe oOmieHHE. 8 13 14
T.3.4 | YnpaBneHue KOHPIUKTaAMU U CTPECCAMH B OpraHU3aIlluu 8 15 15
T.3.5 | Ouenka 3¢eKTUBHOCTH MEHEPKMEHTA 9,7 15 14
Jlpyrue Buapl KOHTAKTHOM paboThI 2,3 2,3 2,3
Bcero 108 180 180
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1.4. MaTpuiia COOTBETCTBHSA TeM Y4eOHOM TMCUMILUIMHBI U KOMIIEeTEHIHil

lugp HTugpp memut
KomnemeHuuu no

rocBio T1.1 T1.2 T2.1 T2.2 T2.3 T2.4 T2.5 T2.6 T3.1 T3.2 T3.3 T3.4 T3.5

YK-3.1 + + + + + + + + + + + + +

YK-3.2 + + + + + + + + + + + + +

1.5. CooTBeTcTBHE TEM AUCHUIIMHBI U KOHTPOJIBHO-USMEPUTEJIbHBIX MaTEPHAJI0B
TEKYIIIHH KOHTPO.Ib
N Tecmoegvie 3a0anusn Bonpocwt Tunoevie Temamuxa
0 3aoanus 0na I'pynnoeoe
TOMEL no 014 YCMHO20 Onpoca 3a0anus I — pegepamos, meopuecoe
meopemuueckomy NPAKmMu4ecKozo 00K11a008,
paoomot . 3a0anue
mamepuauy xXapakmepa cooOuenuil
baok A baok b
KoHTpoJb 3HaHui KoHTpoJib yMeHuii, HABBIKOB

Tema 1.1 + + + + +
Tema 1.2 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + + +
Tema 2.6 + + + +
Tema 3.1 + + + + +
Tema 3.2 + + + + +
Tema 3.3 + + + + +
Tema 3.4 + + + + +
Tema 3.5 + + + +
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1.6. Onucanue nmoka3zarejeu u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax ux q)OpMI/IpOBaHl/IH

PesyabTar 00ydenusi mo Kpurepun u nokaszaresiv OlleHUBAHUsI Pe3yJILTATOB 00yUYeHusl
AUCLMILIMHE HEY/IOBJICTBOPUTEIIHHO YJIOBJIETBOPUTEIILHO XOpOIIO OTJIMYHO

| aTan ®dparmeHTapHbIe 3nanus | HenoJsinble 3Hanus cyinocty, | ChopmMupoBaHHbIe, Ho | ChopMupoBaHHbIE "
3HATH CYLIHOCTD, (QYHKIH, ¥ | CYLIHOCTH, byHKIWMH, U | pyHKIMIA, U XapaKTepHBIX YepT | coeprKalme OTAeJIbHBIE | CHCTEMATHYeCKHe 3HAHMA
XapaKTepHbIE 4epTHI | XaPAKTEPHBIX YepT | COBPEMEHHOTO  MEHEPKMEHTA; | MPo0esIbl  3HAHMSI  CYIIIHOCTH, | CYLITHOCTH, (bYHKIHH, u
COBPEMEHHOTO MEHEDKMEHTa; | COBPEMEHHOTO  MEHEDKMCHTA; | OCHOBHBIX TEOpHi U | QyHKIMIL, ¥ XapaKTepHbIX YepT | XapaKTepHbIX 4yepT
OCHOBHBIC TEOpUU H | OCHOBHBIX TCOPHMH M KOHUCIIIHHN | KOHLICTIINN B3aMOACUCTBH: | COBPEMEHHOI'O MCHCPKMCHTA, | COBPEMCHHOI'O MCHCPKMCHTA,
KOHIIEIIMI  B3aMMOJIEHCTBHs | B3AMMOJICHCTBUS ~ JIIOAEH B JIHOIEH B OpraHU3aLMY, | OCHOBHBIX TEOPUA M KOHLICHLMI | OCHOBHBIX TEOPUI M KOHLETILUI

JIOIEH B OpraHu3allvy,
BKJIFOYAsl BOIIPOCHI I'PYIIIOBOM
JMHAMUKHI u
KOMaHI000pa30BaHus

(YK-3/YK-3.1)

OpraHH3aIMH, BKITFOYAst BOIIPOCHI
IpYyNIOBOM JIMHAMUKH u
KOMaH/I000pa30BaHHMs /
OrcyrcrBre 3HAHMH

BKJIFOYAs BOIIPOCHI IPYIIIIOBOM

JMHAMUKA
KOMaH1000pa30BaHHUs

u

B3aMIMOJICHCTBUS JIOJIeH B
OpraHv3aiiy, BKJIHOYasi BOMPOCHI
TpYIIOBOM JIMHAMUKA 51
KOMaHI000pa30BaHuUs

B3aUMOJICMCTBUSL  JIIOJIEK B
OpraHu3alyy, BKI0Yast BOIIPOCHI
TPYIIIOBOM JMHAMUKA u
KOMaH 1000pa30BaHuUs

Il 3ran

YMers  aHaM3HpOBaTh U
MIEPEOIICHNBATh HAKOILICHHBINA
ONBIT B YIPaBJICHUU U HA 3TOU
OCHOBE TpUOOpETaTh HOBbBIE
3HAHUS,; TIPUMEHSITh
KOMaHI000pa3yIoIye
TEXHOJIOTUH B LENSX PELLEeHHUs]
JIOKAJIGHBIX 3a/1ad4, CBSI3aHHBIX
c TIOBBIIIICHHEM
3¢ PEKTHBHOCTH
YIIPABJIEHYECKOM
JIeSITETBHOCTH

(YK-3/VK-3.1)

®DparmMeHTapHoe
aHaAJIM3UPOBAThH "
MEPEOLICHNBATh  HAKOTUICHHBIA
ONBIT B YIpaBICHUU U Ha 3TON
OCHOBE  IIpUOOpETaTh  HOBbIE
3HAHUS; TIPUMEHSTh
KOMaHI000pa3yoIye

TEXHOJIOTUM B IIEJSIX PELLICHUSA
JIOKJIBHBIX 33]1a4, CBS3aHHBIX C
TMOBBIIIIEHHEM  3(deKTUBHOCTH
YIIPaBIICHYECKOH JICATEITHHOCTH /
OrtcyrcrBHe yMeHui

yMeHHe

B wmeiom ycnmemmsoe, HO He
cucTeMaTH4ecKoe yMeHue
AQHAIM3UPOBATH "
[IEPEOLICHMBATh  HAKOILUICHHBIN
OIIBIT B YIIPABJICHUH U HA 3TOU
OCHOBE TMpUOOpETaTh HOBBIE
3HAHUS, TIPUMEHATh KOMaH-
J000pa3yrole TEXHOJIOTUU B
LESIX  PEIICHUs]  JIOKAIBHBIX
3a/1ay, CBSI3aHHBIX c
noBbIIIeHHEM (D (EKTHBHOCTH
YIIPaBJIEHYECKOU IS TETbHOCTH

B uperom  ycmemmnoe, HO
coaepaaiiee oT/AeIbHbIe
NpodeJibI yMeHue
AHATIM3UPOBATH U TIEPEOLICHIBAThH
HAKOIUICHHBINA OTIBIT B
VIPaBIEHUH W HA 3TOM OCHOBE
NpUoOpeTaTh  HOBbIE  3HAHUS;
MPUMEHSITH KOMaHI000pa3yroIye
TEXHOJIOTUM B LEMSIX PEILeHHs
JIOKATBHBIX 33/lay, CBS3aHHBIX C
noBeITieHHEM 3 EKTHBHOCTH

YIpaBJIEHYECKON JESTENBHOCTH

Yenemnoe
cucTeMaTuiecKoe
aHaJIM3UPOBaTh u
NIEPEOLICHNBATh  HAKOIUICHHBIN
OIIBIT B YNPAaBJIECHUM M HA 3TOU
OCHOBE TpUOOpETaTh  HOBbIE
3HaHWS; MIPUMEHSITh
KOMaH/1I000pa3yroliye
TEXHOJIOTUM B IEJSIX PELEeHUs
JIOKAJIbHBIX 3aJ1a4, CBS3aHHBIX C
noBeIieHreM A dexTrBHOCTH
YIPaBJIEHYECKON JAESTEBHOCTH

U
yMeHue
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11 3ram

Biagerr HAaBBLIKAMH OIIEHKHU
TriepcoHaIa ISl ONTUMATEHO-

ro 1oa0dopa cocTaBa KOMaHIbL;
HPUMEHSITH KOMaH 1000~
pasylole  TEXHOJIOTMH B

LESIX  PEIICHUS]  JIOKATBbHBIX
3a1ad, CBSI3aHHBIX c
TMOBBIIICHUEM

3¢ PEKTHBHOCTH
YIIPABJIEHYECKON
npestensHoctd (YK-3 / VK-
3.1)

@dparMeHTapHOEe TNPHMeEHeHne
HABBIKOB ITO3HAHVS, OLICHKU

TNCpCoHalIa IJIA OITUMAJIBHOT'O

nogdopa COCTaBa  KOMAHJIbI;
TIPUMEHSTh KOMaHZI000pa-
3yIOIME TEXHOJIOTMU B LIEJIX
pelieHHsT  JIOKANBHBIX  3a/ad,
CBA3aHHBIX C  IOBBILICHUEM
spdexTnBHOCTH
YIpPaBIEHYECKOH JIESTEbHOCTH /
OrcyrcrBre HABBIKOB

B uesniom ycnemmoe, Ho He

CHCTEMATHYeCKoe
npHMeHeHHne
OLICHK! nepcoHana s
OITHMAILHOTO niozidopa
COCTaBa KOMAHJIbI; TPUMEHSTH
KOMaH1000pa3yIoIme
TEXHOJIOTUH B TICNISIX PEIICHUS
JIOKAJIBHBIX 33J1a4, CBSI3aHHBIX C
TIOBBIICHHEM (P ()EKTUBHOCTH
YIPABIICHYECKOH JICATEITEHOCTH

HABBIKOB

B uwelom  ycmemmsoe, HO
COIPOBOKIAIOLIIEECS
OTAEJILHBIMUA OIIIMOKAMH

NpUMeHeHHe HABBIKOB OIICHKH
MEepCoHaIa Ul ONTUMATHLHOTO
nonbopa  cocTaBa  KOMAaHJIpI;
MIPUMEHSTH KOMaHI000Pa3yFOIIFe
TEXHOJIOTMM B UESX PEIICHUsI
JIOKAJIbHBIX 3aJ1a4, CBS3aHHBIX C
TIOBBIIICHHEM A (EeKTUBHOCTH
YIIPABJIEHYECKOM AEATENBHOCTH

YcnelHoe ¥ cHCTeMaTHYECKoe
NpUMeHeHNe HABBIKOB OICHKH
MEepPCOHAIA YISl  ONTUMATHLHOTO
mojoopa  cocraBa  KOMaH/IBL,
MPUMEHSTH
KOMaHJI000pa3yoIme
TEXHOJIOTUM B TIEJISIX PEIICHUS
JIOKAIBHBIX 33714, CBSI3AHHBIX C
MOBBIIICHHEM 3 PEKTUBHOCTH
YIPABIICHYECKOM JCSTEIIHHO CTH

| oTan ®DparMeHTapHbIE 3HAHUS Henonnble 3uanus npouecca, | CpopmupoBaHHbie, HO | CropMHpOBaHHBIE
3HATL IIPOLECC, PUHLIKIIEL | IPOLIECCa, IPUHLIMIIOB, hOpM HPUHLMIIOB, JOPM U METOZIOB | COMepoKaIIie oT/1ejIbHbIE | CHCTeMaTH4YecKre 3HAHUS
(OpMBI U METO/IbI PUHSATHS U | K METOZIOB IPUHSITHS U NPUHSATHSA U PeaT3aii npodeibl  3HAHMS  TIPOIIECCA, | IPOLIECCa, IPHHIIMIIOB, ()OPM H
peaNM3aly  yMpaBIeHUeCKHX | Peai3allid  YIPaBIeHYeckKuX | YIPABJICHYCCKHUX PCILCHUI, HPUHIMIOB, (OPM U METOZOB | M€ TO/IOB IIPUHATHSA U
peIlieHuid;  CTparervd U | pPelleHUi; CTpaTeruii u CTpaTeruii U MPUHIMIIBI MPUHSATHUS u pean3aliy | pea3aliiy yIpaBieHYeCKUX
TIPYHIIATIBI KOMAH/THOH | IPHHITHITBEI KOMAHJTHOH pabo Thl, | KOMAaHIHOM pado Thl, OCHOBHBIX | YIPABICHYECKUX PELLIEHNN; | PELLIEHHUH; CTpaTeruil U
paboTBI, OCHOBHBIE | OCHOBHBIX XapaKTEPUCTUK XaPaKTCPUCTHUK CTpaTeruit u HPUHLIUIIBI | IPUHIIMITB] KOMAHHOK PaboTBI,
XapaKTEPUCTUKH OPraHM3aIMOHHOIO KIMMaTa ¥ | OPTaHU3ALMOHHOIO KIIMMATa i | KOMaH/IHOM  pabOThl, OCHOBHBIX | OCHOBHBIX XapaKTePHCTUK
OpraHU3alMOHHONO KIIMMATa U | B3aMMOJIEHCTBHS JIFOMIEH B B3aMOJICHCTBHS JIFO/ICH B XapaKTEPUCTUK OpraHM3allMOHHOIO KJIMMara u
B3aUMOJIEHCTBISL  Jmozieil B | opranmsaun/ OTeyTcTBHE OpraHu3aLun OpraHM3alOHHOIO  KJIMMAaTa | | B3aUMOJICHCTBUS JIFOJIEN B
opraavzaiyn (YK-3/ YK-3.2) | snanmii B3aUMOJICHCTBUSL ~ JIFOZIC  B| OpraHM3aluu

OpraHu3alu

Il 3Tan dparMeHTapHOE ymenue | B nenom ycnemmHoe, Ho He| B  merom  ycnemHoe,  HO| YcmemiHoe "
VMeTb OnpesiensTh CTpaTeruto | ONPEACISTb  CIPAaTerHi0 U | CHCTEMATHYECKOe YMeHHUe | cofepakaiiee oT/e/bHbIE | cHCTeMaTH4ecKoe yMeHue
M TaKTHKy (OpMHpOBaHMs | TAKTHKY (OpMUpOBaHUS | OTIPENIENATh  CTPATETUIO U | MPO0eIbl  YMEHHe OIPEIENATh | ONpeeNsiTh  CTpaTeruio |
KOMaH/IBI, OCYIIIECTBIIST | KOMAH/IpL, OCYILIECTBIISITh | TAKTUKY (opMUpOBaHUs | CTPATETHIO u TAKTUKY | TAKTUKY (opMupOBaHUsI
VIIpaBIeHAE MaNoi TPYIIOH, | YIPABICHHES Maloil  IPYIIIOH, | KOMaH/bL, OCYILIECTBIISITH | (HOPMUPOBAHUS KOMAH/Ibl, | KOMaHIbl, OCYLLECTBIISITh
TIPUMEHss] COBpEMEHHbIE | TIPIMEHSIS COBPEMEHHBIE | YIIPABIICHUE MAaJIOi TPYIMIIOH, | OCYIIECTBIISTH yIpaBJICHHUE | YIIPaBJICHUE MaJjlol  TpPYIIoH,
METOIBI YIIpaBIIeHNs; | METO/IBI YIPaBJICHUST; | IPUMEHSSA COBPEMEHHBIE | MWIOW  TPYNINOM,  IPUMEHSI | IPUMEHSS COBPEMEHHBIE
OTIPE/IENATH CTHIIb YIpaBIIeHHs | ONPECIITH CTHIIb YIPABJICHNS 1 | METOMbI YIpaBJIEHUs]; | COBPEMEHHbIE METO/IbI | METO/IbI yIpaBIICHUS;
u sddexTuBHOCTS | XPPEKTUBHOCTE  PYKOBOJICTBA | ONPE/IENATh CTHIIb YIPABICHHS | YIPABICHUS; ONPEAENSTh CTHIIb | ONPE/IENISTh CTUIIb YIPABICHHS 1
PYKOBOJICTBA KOMAH/IOi; | KOMAHJION; OLIEHMBATh YPOBEHD | U S(DPEKTMBHOCTL PYKOBOJCTBA | yIpaBieHkst ¥ d(QQPEKTMBHOCTD | 3QHEKTUBHOCTE  PYKOBOJICTBA

OLICHMBAaTh YPOBEHb DPa3BUTHS

PasBUTUA KOMAHJBI B IIPOLCCCE

KOMaH/IOM; OLICHUBATh YPOBCHb

PYKOBOJCTBA KOMAaHJIOI;

KOMaH/IOH; OLICHUBATh YPOBEHb
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KOMAH/IbI B
JIOCTIKEHIS
e

(YK-3/ VK-32)

Tporiecce
HaMe4eHHOH

JOCTYKCHHS HaME4CeHHON
uemt/ OTeyTeTBUe yMeHuit

Pa3sBUTHA KOMAH/IbI B IIPOLECCE
JOCTHOKCHHA HaMEUYECHHOM Oeim

OLICHMBAaTh YPOBEHb Pa3BUTHS
KOMAaHIbI B Tporecce
JIOCTYDKEHHS] HAMEYEHHOM 11E/TH

pa3BUTHsI KOMaHJbl B IPOLIECCE
JIOCTVOKEHUSI HaMEUEHHOM 117

Il sran

Baagerb HABBIKAMH
OpraHu3ald W yHpaBJiIeHUs
KOMaHTHBIM
B3aMMOJICHCTBAEM B PELLIECHUU
MTOCTaBJICHHBIX LieJIei;
co3laHMsd  KOMaHIbl  JUIA
BBINIOJIHCHUSI  TIPAKTUYECKUX
3aJ1a; CaMOCTOSITEIIEHO
paspalaThIBacT, C  Yy4eTOM
crierudurm 3a/1a4
CTPaTEruuecKoro Pa3BUTHS
KOHKPETHOM OpraHu3aLy,
MTOJIHOMACIITaOHbIE
MPOrPaMMBI TI0 CO3/IaHUIO

peabHO  (PYHKIMOHAJIBHBIX
xoman (YK-3 / YK-3.2)

®dparmMeHTapHOe TIPUMEHEHHe
HAaBBIKOB  OpraHu3alil U
YIPaBIIEHUS KOMaH/IHbIM
B3aMOJICHICTBEM B PEILICHUH
IIOCTABJIEHHBIX LieJIeH; co3laHus
KOMaH/1bI JJIA BBITIOJIHCHUA
MPAKTUYECKUX 3a/1a4;
CaMOCTOSITENIBHO pa3padaThIBaceT,
C yderoM cremMpUKH 3a1ad
CTPaTern4eckoro PpasBUTHS
KOHKPETHOU OpraHu3aLyy,
TMIOJIHOMACIITA0OHbIE

IIporpaMmaI 110 CO3AaHHTO

peabHO (YHKIMOHATBHBIX
koMaHJ/ OTCyTCTBHE HABBIKOB

B menom ycnemiHoe, HO He
CHCTEeMATHYeCKoe
NpUMeHeHHne HABBLIKOB
OpraHM3allid ®  yIpaBJICHUS
KOMaH/IHBIM B3aUMOJIEHCTBHEM
B PCIICHUM  TTOCTABJICHHBIX
LIEJIEH; CO3MaHus] KOMaH/IbI JUIs
BBIITOJTHEHHSI TPAKTHICCKIX
3aj1ad; CaMOCTOSITENIEHO
pazpabaTbiBacT, C  Yy4eToM
crierpuKH 3a/1ay
CTPATETHIECKOro pazBUTHS
KOHKPETHOM OpraHu3allHy,
MOJIHOMACIITaOHbIC
MPOTrPaMMBI TIO CO3IAHHIO

peanbHO (YyHKIMOHATBHBIX
KOMaH

B umerom  ycmeuHoe,
COIIPOBOZKAAIOLLIEECH
OTACJIbHBIMH
NpHMeHeHre OpraHu3alid U
YIIPABJICHUS KOMaH/IHbIM
B3aMMOJICHICTBUEM B  PEILCHUH
MIOCTAaBJICHHBIX LEJEH; CO3JaHus
KOMaH/Ipl Ul BBIIOJIHEHUS
MPaKTUYECKUX 3a71ay;
CaMOCTOSITENIbHO  pa3padaThIBaeT,
c yderoM creuudukd 3amay
CTPaTEruuecKoro pazBuTHS
KOHKPETHOM OpraHu3alyy,
HOJTHOMACILITaOHbIE

HO

OIIMOKAMH

IIporpamMmaI 110 CO31aHUTO

peanbHO (YHKIMOHATBHBIX
KOMaH]|

Ycnenmoe U cucreMaTuiecKoe
NpUMeHeHHe HABBIKOB
OpPraHv3alMd W YIpaBJICHUS
KOMAaH/IHbIM B3aUMOZICHICTBUEM B
pELIEHNN OCTABJICHHBIX LEJeH;
CO3JIaHUs KOMaH/TbI JUIS
BBINIOJTHEHUS MPaKTUYECKUX
3a/ad; CaMOCTOSITEITLHO
pazpalaTbiBaeT, C  y4eToM
crieruKm 3a1a4
CTPaTEruuecKkoro pazBUTUS
KOHKPETHOM OpraHu3alvu,
MOJIHOMACIITAOHbIE

MIPOrPaMMBI IO CO3/IaHUTIO
peabHO (hyHKIMOHATTBHBIX
KOMaH/{




Pasznen 2. OHEHOYHBIE CPEACTBA

Baok A
OHEHOYHBIE CPEJ/ICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOLHINXCA

@doHa TECTOBBIX 3aJJaHUM MO JUCHUILINHE

Tema 1.1
. Ynpasenenue - smo:
. PYKOBOJICTBO
. BO3/ICIICTBHE Ha ONpeeIEeHHbIH 00BEKT
. INIaHUPOBaHUE

W N = =

. Ilpakmuka ynpaenenus 603HUKIA:

. B X0J1e OypHOI MHyCTpHAIN3allMY TPOMBIIIJIEHHOT'O ITPOU3BO/ICTBA

. OZIHOBPEMEHHO C BO3HUKHOBEHHEM CUCTEMHOI'O IIOJIX0Ja K YIIPABJICHUIO
. OTHOBPEMEHHO ¢ 00bEJMHEHUEM JIFOICH B OPraHU30BaHHBIE I'PYIIIIbI

W N — Ny

3. Meneoscmenm — amo Hayka, uzyuarouwas:

1. yenoBeUeCKU MOTEHIIUAT

2. B3aUMO/IeHCTBUE paOOTHUKOB BHYTPHU KOJIJIEKTHUBA

3. MpoIecChl YIPABJICHUS MaTEPUAIbHBIMHU, CHIPHEBBIMH, TPYAOBBIMH U T.J. pecypcaMu

bupMmbI

4. Meneosxcmenm Kax HayKa — 3mo:

l. KOMIUIEKC MEXAUCUUIUIMHAPHBIX MHCCIEIOBAaHUM, HAIpPaBICHHbIX Ha HW3Yy4YEHHE
NPUHIUIIOB TPUHATHS YPPEKTUBHBIX YIIPABICHYECKUX PEIICHUH

2. crieupuUecKoe IKOHOMUUYECKOE 3HAHUE, N3ydalolllee BCe BUJIbI PECYPCOB M yIIpaBlIeHHE
UMU

3. o0iacTh 3HaHUM O TOM, Kak 3((HEKTUBHO BO3/IEHCTBOBATh HA UMEIOIIUECS B OpraHU3AII

pecypch

5. Koneunotui yenvio meneosxcmenma saeusiemcsi.
1. parmoHanu3anus opraHU3aIyi IPOU3BOICTBA
2. obecrieyeHue MPUObUILHOCTH MPEANPUATHUS

3. HOBBINIEHHE MOTUBAIIMH PAOOTHUKOB

6. Kpumepuem s¢hghexmusnocmu meHeOHCMeHMA A6AEMC .

1. cpok, B TeUeHHE KOTOPOTo Oopranu3anus GyHKIMOHUPYET Ha PbIHKE

2. COBOKYITHOCTh IOKa3aTeleil, KOTOphle XapaKTepH3yIOT, HACKOJIbKO AP eKTHBHA paboTa
yIpaBJIIEMBIX B OPraHU3alllii CUCTEM U MOJICHCTEM

3. HEnmpepBIBHBIN POCT MPUObUIH

7. 3a0auamu meneoxncmenma A6AA0MCA:

1. pa3zpaboTka 1 Hay9HOE OOOCHOBAHUE YIIPABICHYECKUX PEIICHHIMA

2. CO3/JJaHWe HEOOXOJHMMBIX YCIOBHH IS TPUHATHS PAIUOHATBHBIX W 3(PPEKTUBHBIX
YIPaBJICHUYECKUX PEIICHUN

3. pa3paboTka, TpOBEepKa Ha NPAKTHKE W BHEAPEHUE HAYYHBIX METOJOB, MOIXOJOB W
NPUHIUIIOB, KOTOpBIE OOECHEeYMBAIOT CIAXEHHYI0 U OecrepeOoifHyl0 paboTy KOJJICKTHBA |
OTIENBHBIX €€ YWIEHOB

8. Memoouwl uccneoosanus 6 merneodcmenme.

1. mpencTaBisIOT CO0OM KOHKPETHBIE CIOCOOBI peanu3alliy YIPaBICHUYECKUX PEIICHUI,
KOTOPBIC BEAYT K JOCTHIKEHUIO TIOCTABIICHHBIX IIETICH U 3a/1a4

2. 910 crenuuUecKue CrocoObl TO3HAHMS, MPHEMBI, MOIXOJBl U TPHUHIHUIBI, KOTOPHIS
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JIeNar0T BO3/ICHCTBHE HA OOBEKT yrpaBiieHUus 3P HEeKTHBHBIM
3. CBOJ mpaBWJ, HOPM M HAy4dHBIX IMPHEMOB, KOTOPBIC HCIOIB3YIOTCA JJISI H3y4YCHHUS
MOTHUBAIIMOHHBIX MMPHU3HAKOB COTPYAHHUKOB

9. Memoowl meneoscmenma - Smo:

1. moaX 01kl K MOAOOPY M BEIOPAKOBBIBAHUIO PECYPCOB

2. c1oco0bI MOBBICHTH APPEKTUBHOCTH UCIOIB3YEMBIX PECYPCOB

3. mpueMbl U ciocoObI BO3/ICHCTBHUS HAa KOJUIEKTUB, a TAK)KE OTACIBHO B3STHIX PAOOTHUKOB
JUTSL TOCTHIKEHUS 1IeJIeH M MECCHUU OpTaHH3all|H

10. JJlupexmuenwiii xapakmep HOCAM

1. PKOHOMHYECKHE METOIBI YIIPABICHUS

2. OpraHu3aIMOHHO-aIMUHUCTPATHBHBIC METO bl YITPABICHHUS
3. COIMANTLHO-TICUXOJIOTHYECKUE METO/IbI YITPABICHUS

11. Ha obecneuenue payuonanbho2o ucnonb308anus SIKOHOMUYECKUX 3AKOHO8 HANPAGIEHbL:
1. 5KOHOMHUYECKHE METO/BI YIIPaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbIE METOIbl YIIPABICHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBICHUS

12. Ha nuunocmuule 3aUMOOMHOUIEHUS U COYUATIbHBIE NPOYECCHbl B030€UCMBYIOM.:
1. 5KOHOMHUYECKHE METO/BI YIIPaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPaBJIECHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBJICHUS

13. K opeanuzayuoHubim Memooam OmHOCImcs

1. conmanbHOE TUIAHUPOBAHUE U MOTHBALIUS

2. HOpMUPOBaAHUE, PETIAMEHTUPOBAHKE, OPTIIPOCKTUPOBAHUE

3. mpuKasbl, pacopsKEHUs], TOCTAHOBJIEHUS, UHCTPYKTAK, KOMaH bl

14. Mopanvhvie cmumynsvl K mpyoy UCHOAb3VIOMCA 8.

1. opraHu3anmOHHO-aIMUHUCTPATUBHBIX METOIaX YIIpaBICHUS
2. 5KOHOMHUYECKMX METOAaX YIpPABICHUS

3. cOUMaIbHO-TICUXOJIOTHYECKUX METO/IaX yIpPaBICHUS

15. B cucmeme ynpasnenus opeanuzayueii - 00beKm MeHeOHCMeHma - 9mo:
1. ympaBnsemas mojacucreMa
2. ynpasisolas nojcucrema
3. opraHu3anmoHHasi CuCTEMa

16. Umo saensemcs 06vekmom u cyobekmom meneodcmenma?

1. 0OOBEKTBI — YIIPABICHUECKUE PEIICHHS, CYyOBEKThI — MECHEDKEPHI, MO TYMHCHHBIC

2. 00BEKTHI — MPOM3BOJACTBEHHAS IEATEIBLHOCTh W B3aMMOJEHCTBHE C KOHTpPAarcHTaMHu,
pecypcsl BceX BUIOB, PIHOK, HH(OpMAIHs, CyObEKT — MEHEKED

3. 00BEKTHI — ICHBIU, TPYAOBBIC PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHAS SKOHOMHKA

17. Ynpasnenue — smo 6 menedscmenme:

1. ocHOBHOI1 MeTOA pabOThI PYKOBOAMUTENS

2. mpoliecc yrnopsao4eHuss HHPOPMAaLUU U TPaMOTHOE paclopsKEHHE €10

3. mpoluiecc MPOrHO3UPOBAHUS U IIJIAHUPOBAHUS, OPraHU3alMK, KOOPANHALIMN, MOTUBALIUU U
KOHTpOJISl, KOTOPBIA TO3BOJISIET CPOPMYIMPOBATH ILENM OPraHU3allid M HaMETUTh IYTH HX
JOCTUKEHUS

18. Buo ynpasnenueckou OesimenbHOCMU, KOMOPHIU XaApaKxmepusyemcs 0OHOPOOHOCHbIO
yeneul, 0elucmeutl Uiy 00beKmMo8 UxX NPULONCEHUST — IMO.

1. kareropusi MEHEH>KMEHTA

2. METOJ MEHEHKMEHTA

3. yHKIIMSA MEHEHKMEHTA
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19. Kaxoea sadicneiiwas ¢pyHxyus ynpasieHus?

1. co3ganue OIaronpUATHBIX YCIOBHH JUIsl JAJIBHEHIIET0 pa3BUTHSA W (PYHKITMOHUPOBAHMS
NpEANPUITHS

2. MOBBIIIIEHUE MMPOU3BOAUTEIHHOCTH TPY/Ia pAOOTHUKOB

3. mocrositHHOE BHeApeHue noctmwkennit HTII B mpousBoacTBO

20. Kaxue ¢ynkyuu meneotcMeHma ompaxicarom npoyecc pazoeieHus YNpaeieHYecKo2o
mpyoa?

1. oOmue

2. IpOILIECCHBIE

3. cieuuguveckue

21. Kakue u3 nepeuucienuvix yHKyull MeHeOodcMeHma 6asupyromcs Ha nompeoHoCmsax u
unmepecax pabomHuKos?

1. KOHTPOJIb

2. IJIaHUPOBAHUE

3. MOTHUBAaLUA

22. IInanuposanue Kax YyHKyuss MEHEOHCMEHMA 3AKIIOYACMCA 8.

1. dbopmynupoBaHWM I[ENCH pa3BUTHS OpraHU3aIllMU, a TAKXKE ONPEACICHUH CIIOCOOOB HX
JOCTHOKCHUS

2. pa3pabOTKe TAKTHYECKUX W CTPATETHYECKUX ILJIAHOB XO3SHWCTBEHHON JEATEIILHOCTH
OpTraHu3aIuu

3. coCcTaBICHUH MPOU3BOICTBEHHBIX TUTAHOB IS KAXKIOTO PabOTHHKA

23. Buwiasnenue ¢haxmuueckoeo cocmosuue Oen, 8blpabOmMKA  KOPPEKMUPOBOUHBIX
Meponpusmuil - 5mo 3a0a4a QyHKYuu.:

1. KOOpAVMHUPOBAHUS

2. opraHuszanuu

3. KOHTpOJIA

24. Ycmanoenenue 63aumocesAszell U 63aUMOOMHOWIEHUL MexHcOy 6cemMu dleMeHmamu
00veKkma ynpasienuss npedycmampusaem QyHKyus.

1. nnanupoBaHus

2. Opranu3anuu

3. MOTHUBaLIUU

25. Pykosoosawue npasuna, 0CHOBHble NOJIONCEHUs U HOPMbL NOBEOEHUS, PYKOBOOCMBYAChH
KOMOPbIMU OP2anbl YNPasieHus: obecneyusarom s¢h)exmuenoe pazsumue opeaHu3ayuu — 3mo:

1. MmeTOoBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IPUHLHUIIBI MEHEHPKMEHTA

26. Umo oondxcnvl ompadicams co8pemenHble NPUHYUNbL MEeHeOHCMeHma?

1. oCHOBHBIE 3aKOHOMEPHOCTH YIIpaBICHUS

2. OCHOBHBIE CB$I3HM, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME

3. OCHOBHBIC OTHOIICHHUE, KOTOPBIEC CKIIAJIBIBAIOTCS B CUCTEME

4. OCHOBHBIE CBOWCTBA, CBSI3W W OTHOIICHWS YIPABIEHUS, KOTOPHIC CKIIAJIBIBAIOTCS B
CUCTEME

5. 00s3aTenpHOE HAJMYKWE TIeNT TIPU YIIPABICHUH

27. Kax mooicno 06vscHumos cyuHocms NpUHYUNa «nOOYUHEHHOCMb JIUYHO20 UHMeEpecd
obwemy»?

1. B opranusaiuu BCeraa MOHKCH YUUTBHIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTEICH
OpraHHU3aIuH

2. WUHTEpeC OJHOr0 pabOTHHKA OJDKEH Mpeo0saaTh Hal WHTEPECaMH OpraHHU3allik B
1EeTIOM

3. MHTEpeC OTICIbHBIX MEHE/PKEPOB JOJDKEH Mpeo0JiafaTh HaJl WHTEPECaMH OTACIbHBIX
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rpyImi pabOTHUKOB

4. B OpraHu3alMyi HHTEPECHl OJTHOTO pa0OTHHUKA WJIHM TPYIIIBI HE JOJDKEH MPeo0iiaaTh Hall
WHTEpEeCaMU OPTaHU3AINHU B 1[EJIOM

5. MHTEpec OpraHu3aliy He TOJKEeH peo01agaTh HaJ HHTepecaMu KOJUIEKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeolcmeHma?

1. BEITIONTHEHNE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a/I1aHUN

2. yeTKoe coOI0/IeHNe aJIMUHUCTPALUEH NPEANPHUITHS U €r0 MEePCOHATIOM 3aKIFOUCHHOTO
KOJUIEKTUBHOT'O IOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMHy MOCTaBJICHHBIX 3aJaHUI

4. BpINOJIHEHUE PAOOTHUKAMH armapara ynpaBJICHUs TOCTABICHHBIX 3aJaHUM

5. IOJTHOE MOAYMHEHUE PAaOOTHUKOB PYKOBOSIIEMY alllapary

29. UYmo u3 Hudice NepevucieHH020 He OMHOCUMCA K NPUHYUNAM  VYNPAGIeHUS,
paspabomannvim A. Pationem?

1. KOprOpaTHBHBIN AyX, CKAJSIPHAS [ICTTh

2. CTaHJApTU3AIMS IPOAYKIIUH, BCCOOIINIA MECHEDKMEHT KauecTBa

3. crpaBeIIIMBOCTh

4. eqMHOHAYAIIME, UCIUTUIHHA

30. Hpqu/ﬂ/H’l KomMnemermHocmu 3axKkirodaemcs 6.

1. TpynIMpoBKe 3JIEMEHTOB MEHEKMEHTA 110 BHJIaM BBITIOJIHSIEMOMN pabOThI
2. He0OXOIMMOCTH 3HAHUSI MEHEDKEPOM CHCTEMBI YIIPABICHHS

3. BBIJICTICHUH BEIYIIETO 3BCHA

4. UCTIOIB30BaHUU CUCTEMHOTO MOIX0/1a

3 1. Onmumuszayus cOomHouleHUs: Ynpasisaoueli U ynpasiaemo noocucmem OmHOCUMcs K
1. Mexanu3my onTUMHU3aUN

2. Uensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEIKMEHTa

4. OyHKIUSAM MCHEDKMEHTA

32. Kakoe u3 HUMCENnpugeOeHHbIX ONpeoeieHull OMHOCUMC K  3AKOHOMEPHOCHSM
MeHeOHCMEeHmaA:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUYECKOU NEATETbHOCTH

2. 9TO OCHOBHBIE MPaBUJIA YIPABICHYCCKON JCATSIIEHOCTH

3. 310 cr10CcOOBI JOCTHKEHUS 1[EJTA

4. 9TO CHCTEeMAaTUYEeCKHWE TEHACHIIUU, OTpPa)XKarolHe YCTOWUYMBHIE B3aMMOCBS3H MEXIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaowee 6uuanue cocmosaHus @akmopos 6HewiHell cpedbl Ha 68blO0p U
Gopmuposanue cucmemul ynpagieHus Op2aHu3ayuelt OmHOCUMc K.

1. mpaBHIIaM MEHEKMEHTA

2. MeToIaM MeHeKMEeHTa

3. 3aKOHOMEPHOCTSIM MEHE/PKMEHTA

4. 1eneBbIM yCTaHOBKAM MEHEKMEHTa

34. I'masnoti 3a0aueii 3anadHoe8poneticKol Mooeiu MeHeOHCMEHMA ABIAeMC .
1. cOOTBETCTBHE COJIEPKAHMS YIIpaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4eCTBO MPOIYKLIUU

3. conuanbHas OPUEHTALMS PbIHKA

4. amanTanys K HEONPEISIIEHHOCTH BHEITHEH CpeIbI

35. OcHOBONONOHCHUKOM KOHYENYUU HAYYHO20 YNPAGIeHUsA Obl:
1. ®@. Teitnop

2. T'. Omepcon

3.T. ®opn

4. A. ®aiionb
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Tema 1.2
1. Kmo cmosin y ucmokoe wKo/ibl HayyHo2o ynpasieHus?
1. A. ®aiionn
2. 1. T'ertn
3. M. ®omanert;
4. ®@. Teunop

2. Ilpunyun pacnpeoenerus omeemcmeeHHOCIU MeHcOy PYKOBOOUMeNaIMU U paboOmHuKamu
OMHOCUMCS K KOHYEnYyuu YnpasieHus.

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKoIbl HAYYHO20 YRPABGIEHUs ABIAEMCs pa3padomKa:
1. METOIOB MOTHBAIMHU TPYAA

2. METOJJ0B MaTeMaTUIECKOTO MO/ICITUPOBAHHUS

3. aHasM3a pabouux onepanuit

4. cioco0OB MCUXOJIOTUIECKON COBMECTUMOCTH PaOOTHUKOB

4. [lonamue «npou3800UumMenrbHOCHb» HEC 8 HAYKY YUPAGIEeHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. ®opx

5. B ocnoge kaxoeo npunyuna I". @opoa nexcum mvicib, 4mo 61a20nonyyue npousgooumels
3a8ucum, 8 KOHEYHOM cyeme, OM NOJIb3bl, KOMOPYIO OH NPUHOCUM NOMpeOUmenam?

1. X0341CTBEHHBIN

2. CIIy>)KeHHS

3. BBICOKOH 3apIlIaThl

4. cnyxeHus

6. I[locmynam «lIpouzeooums ¢ MUHUMATLHOU 3aMpaAmol. Mamepuailos U yen08eyecKoll
CUTbL, a NPOOABAMb ¢ MUHUMANLHOU NPUOBLIBLIO» NPUHAOTIEHCUN.:
.I'. ®opny
. [1. Poxdennepy
. Y. Kpaiicnepy
. M. BeGepy

AWM —

. Lenvto knaccuyeckoll wkoasl ynpasienus Ovlio co30anue:
. METOJIOB HOPMHUPOBAHUS Tpyia

. YHUBEPCAJIBHOIO IPUHIIUIIA YIIPaBJICHUS

. YCIIOBUH TPYJOBOH IEATENbHOCTH paOOTHUKOB

. METOJIOB CTUMYJIMPOBaHMSI IPOU3BOJAUTEIBHOCTH TPYy1a

AW =

. Ynpaenenueckue ¢ynxyuu 6wi1u énepgole gvloenenvl 8 3Motl WKo1e MEHEOHCMEHMA:
. TIIKOJIa HAYYHOT'O YIIPaBICHUS

. IKOJIa YEJIOBEYECKUX OTHOIIEHUH U IIKOJIa TOBEACHUYECKUX HAYK

. QIMUHUCTPATUBHAS WJIN KJIACCUUYECKAsI IIKOJIA YIIPABJICHHS

. TIKOJIAa HAYKH YIIPaBJICHUS WM MaTeMaTHYeCKas [IKOJIa YIPaBICHUS

S W —

9. Kaxue 6uovi OeamenvHocmu o00veOuHsem 6 cebe NOHAMUE «YNPAGIEHUE» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. TpOM3BOACTBEHHAs, YIpaBJICHUECKas, IUIAHOBas, (MHAHCOBAs, TEXHOJOTHYECKasl,
OpraHu3aIMOHHAs
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2. TeXHWYEeCKas, KoMMmepueckas, (uHaHCOBas, oOecleueHue Oe30MacCHOCTH, OTYETHasl,
aJIMHHHCTHPOBAHUE

3. KOOpI[I/IHaI_[I/IOHHaSI, KOHTpOJIbHaH, OTUYCTHA, pacnpeﬂeJmTeanaﬂ, HpOI‘HO?;I/IpOBaHI/IC,
aIMUHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYpHBIM IPUHIIUIIAM

2. mpoueccyaibHbIM MPUHIIUATIAM

3. pe3yabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. MPOLECCYaTbHBIM MTPUHIIUITAM
3. pe3yJabTaTUBHBIM ITPUHIIMITAM

12. K kaxou epynne npunyunog OmHoCumcs RPUHYUn «803HAZPAICOEHUE NEPCOHANAN
1. cTpyKTypHBIM

2. mporeccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UKOAAM 8 YNpagieHuu?
1 Hay4yHOe ynpaBieHue

2.aIMUHUCTPATUBHOE YIIPABIICHUE

3. HOBasi 5KOHOMMYECKAsI TOJIUTHKA

4.yenoBeyecKre OTHOIICHUS

14. Aupu Dationb—npeocmasumens.
1. aIMUHHCTPAaTUBHOMN LIKOJIBL;

2. Hay4HOM LIKOJIBI;

3. SMIMPHUYECKOH LIKOJIBI;

4. colaNbHOM IIKOJBI.

15. K HayyHblm wiKoiam ynpasienus He OmHOCUMCA:

1. mKoJsia HayYHOTO yIpaBIeHUS

2. kylaccudeckast (aAMUHUCTPATUBHAS ) ILIKOJIA YIIPABICHUS
3. IIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepegvie cmana ogpuyuanvro yuumuoleams yenogeueckuil hakmop:
1. Kmaccuyeckas IIKOJIa YIPABICHUS

2. 1IKOJIa HAYYHOT'O YIPABJICHUS

3. IKOJIa YETIOBEUECKNUX OTHOILIEHUI

4. mIKoJia 4eI0BeUYEeCKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHblX y4éHbIX 56/159emcs npedcmagumesiemM WKoJbl 4el108e4ecKux
OMHOWEHUIL:

1. 3. Mbaiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmsuu ¢ NOAOMCEHUAMU UWIKObL 4eN08eHeCKUX OMHOWEHUL NOoBbluleHUe
nPOU3B00UMENLHOCTNU MPYOd 3A8UCU O

1. cuctemsl CTUMYJIUPOBAHUA U PCrIIaMCHTAIUN TPYIOBOI'O IMponeccca

2. oT6opa u 00y4eHHsI paOOTHUKOB

3. COIMAITLHO-TICHXOJIOTHYECKUX (DaKTOPOB

4. OINNTUMHU3AIUU CUCTCMBI YITPABJICHUA
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19. B ocnogy kaxoi wKovbl NOI0HCEH CIe0YIouUll NPUHYUN- «4ell08eK - MO «COYUATbHOE
Cyuiecmeoy, OpUEeHMUPOBAHHOE HA NPUHAONIEHCHOCb K ONpeOesleHHOl 2pynne U 6KIIOYeHHOe 8
KOHMEKCM 2PYNN08020 NOBEOCHUSLY.

1. kjlaccuueckasi 1IKoJIa

2. IIKOJIa TOBEICHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIpaBJICHUS

4. IKOJIa YeJTOBEYECKUX OTHOILICHUMN

20. Kakasa wxona ynpaenenus cuyumaem, uymo OOPOKpAmMU4ecKkas Op2aHuzayus c ee
JHCECMKOU uepapxuell HeCoOBMeCmuUMa ¢ NPUPOOoll Yelo8eKd U e2o c600000U

1. mKoJsia Hay4HOrO yIpaBiIeHUS

2. aIMUHHUCTpPATUBHAS IIKOJIA

3. IIKOJIa YeJTOBEYECKUX OTHOLICHUI

4. KOMYeCTBEHHAs IIKOJIa

21. Kakxou memoo 6 KOHYenyuu «4eio6edecKux OmHOUleHUU» noayyul Hauboivuiee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyna

2. MOBBIIIICHUE POU3BOIUTEIIBHOCTH TPy

3. oborameHue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM M UHIAMBHYaTbHBIM TPYIOM

22. IIpeocmasumenu Kakou WKOIbl paAcCMAmpuearom ynpasierue KaxK J102u4eckoll npoyecc,
KOMOPWbLU MOJHcem Obimb BbIPANHCEH MAMEMAMUYECKU?
. DMIIUPUYECKON IIKOJIBI YIIPABICHUS
. IIIKOJIBI COLIUAJIBHBIX CUTEM
. KOJIMYECTBCHHOMU IIKOJIEI
. TIIKOJTBI TIOBEJICHUECKUX HAYK

AWM —

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauvecmeenHas uKkoia):
1. B 70-e rompr XX B.

2. B Havane XXI B.;

3. B 40-e rogs! XX B.

24. [lIxona Hayku ynpasienus (KoIuYecmeeHHas wKoa) Onupaiacs Ha:
1. yenoBeuveckue pecypcesl

2. GIOpOKpaTHYECKHE OTHOUICHHUS

3. DKOHOMHUKO-MaTEMATUYECKNUE METOBI

4. KOppEeSIITUOHHBIC CBSI3U

25. Hccneoosanus yueHvix Kakux wkon 0A3UpoBAIUct HA UCNOIb308AHUU OAHHBIX TMOYHBIX
HayK?
. TIIKOJTBI HAYYHOTO YITPABJICHUS
. KITACCUYECKOH WJIA aIMUHUCTPATUBHOM IITKOJTBI
. IIIKOJIbI HAYKU YIIPABJICHUS U KOJTMUYECTBEHHBIN TIOIXO]]
. TIIKOJTbI TIOBEAICHUECKUX HAYK
. TITKOJTBI YEJIOBEYCCKUX OTHOIICHHMA

DA WM —

26. Yve yuenue cmano OCHOBHbIM MeEOPEMU4eCKUM UCOYHUKOM COBPEMEHHbBIX KOHYEenyutl
MeHeoxcmenma?

1. M. ®omert

2. A. Qaitong

3. 1. T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kaxkou HAY4YHOU WKONLI 6NEPBble ONUCATU NPUHYUN YAPAGIEeHUs -
eounoHauanue?
1. IIKOJIBI YENOBEUYECKUX OTHOIIEHHM
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2. MIKOJIBI HAYYHOTO YIIPaBICHUS

3. KITaCCUYECKOH IITKOJIBI

4. WIKOJIbI HAYKH YIPaBJICHUS WU KOJIMYECTBEHHBIN MOAXO]]
5. IIKOJIBI TOBEICHYECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WKOIbLI paAmoeanlu 3a NosvluleHue 3a00mol
PYKOogoOumeinetl u NOOYUHEHHbIX ?

1. aIMUHUCTPATUBHOMN IITKOJIBI

2. UIKOJIBI HAYKU YIIPaBICHUS

3. HIKOJIbI MOBEACHUECKUX HAYK

4. IIKOJIBI YEJIOBEYECKUX OTHOIICHUHN

29. [lpedcmasumenu Kakou wiKoIbl CMABUIU NOO COMHEHUE OOUH U3 8eOVUUX ME3UCO8
KAACCU4eCKOU WKOIbL YNPasLeHUsi — MAKCUMAIbHOE pasoelieHue mpyoda:

1. IKOJIBI YETOBEUYECKUX OTHOIICHUI;

2. IIKOJIBI TIOBEIEHYECKUX HAYK;

3. IIKOJIbI HAYKHU YIIPABJICHHUS.

4. UIKOJIBI HAYYHOTO YIIPaBJICHHUS

30. Aémopom «Yuenus 006 ynpasnenuu», uziacaroweco AOMUHUCIIPAMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IACMCA.!

1. M.. BebGep

2. A. Peiinu

3. A. Qaiionn

4. 3. Mbiio

Tema 2.1
1. B pe3ynbmame oeticmeus 3aKOHA NAPALIEIbHOCTU.
1. obecrieunBaeTcs cCaMOCOXpPaHEHHUE OpTaHU3AINH
2. MOBBIIIAETCS] YPOBEHb HH()OPMHUPOBAHHOCTH YJICHOB OpraHU3aIlluu
3. YBEJIMYUBAIOTCS MOTEHIIMATBLHBIE BOBMOXXHOCTH U JIEMEHTOB KaK TaKOBBIX, U PE3yJIbTaTa
WX B3aMMOJICHCTBUSI B BUJIE MOTECHIIMAJIA OPTaHU3AINH B IIEJIOM

2. 3aKOH, CO2JldCHO K0m0p0My CBOIZCI’HGCI U BO03MOMNCHOCMU opeaHusauuu KdK edunoeo
Yenoco npesuluaom CyYMMY CEOUCME U BO3MONCHOCMEL ee OMOENbHbIX DJIeMEHMO8 IMO:

1. 3axk0H oHTOr€HE3a

2. 3aKOH CaMOCOXpaHEHUs

3. 3aKOH CHHEPTUU

3. 3akon Komno3uyuu enacum:

1. mobas opraHu3anus, paBHO Kak M €€ OTAEIbHBIN AJIEMEHT, CTPEMSTCS COXPAaHUTh ce0s
KaK LeJ10€

2. B OpraHU3alliy JOJKHA COXPAHATHCS MPONOPLHHOHATIBHOCTh MEXKIY HEH U €€ JIEMEHTaMHU

3. (yHKIMOHUpPOBaHHE BCceX 0€3 HCKIIOUEHHS OPTraHU3allMOHHBIX 3JIEMEHTOB B TOW WIIU
MHOI Mepe MOAYUHSIETCS 00IIeH 1eH

4. Opeanuzayus — smo:

1. o6benHeHue IO/ I BHITTOTHEHUS ONPEICTICHHBIX paboT

2. rpynmna jgroJield, COBMECTHO PeaJu3yIOLIUX ONPEAEICHHYIO IPOrpaMMy

3. co3HarenpbHOE 00bETUHEHHE JTFO/ICH, IEHCTBYIOINUX HA OCHOBE OINPEAETIECHHBIX MPOLEIYD
Y TIPaBUJI M COBMECTHO PEATM3YIOIINX OMPEACIICHHYIO TPOrpaMMy HIIH 1IN

4. oObeTMHEHHE JIFOICH JIJIST OCYIIIECTBICHUS TPOU3BOCTBEHHOM IS TEIIBHOCTH

5. Opeanusayus kax 00veKm mMeneoNcMeHma:

1. BBICTYNAaeT B Ka4y€CTBE OCHOBHOW €IWHHUIIBI PHIHOYHOM KOHOMHKH, B paMKax KOTOpPOH
MPUHUMAIOTCS YIPaBIEHYECKUE PEIICHUS

2. CIYXHT CBS3YIOIIUM 3BEHOM MEXIYy TOCYJapCTBOM M MOTPEOUTENSIMU MPOU3BEIACHHBIX
OJytar u ycmyr
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3. moMoraer rocy1apcTBy B cOOpe M aKKyMYJIHPOBAaHUU PAa3IMYHBIX BHJIOB HAJIOTOB

. YUmo credyem nonumams noo muccuei opeanuzayuu?

. OCHOBHBIC 33JIaHUsI OpTaHU3AIHH

. OCHOBHBIE (DYHKITMH OpraHU3aluU

. OCHOBHOE HAITPaBJICHHE JCATEITBHOCTH

. 0011128 11eJTh, BRIpAXKAOIask IPUYMHBI CYIIECTBOBAHUS OPTaHU3AINH
. OCHOBHBIC MIPUHITUITH OPTaHU3AINH

DA W — S\

7. Lenu opeanusayuu 00adCHBL YOOBIEMBOPUMb MAKUE OCHOBHbLE MPeOOBAHUA!
1. TOCTHUKUMOCTh, KOHKPETHOCTb, OPUEHTAIIUSI BO BPEMEHU

2. TOCTUKUMOCTb M OPUEHTAIMsI BO BpEMEHU

3. opHeHTAIUs BO BpEMEHU U KOHKPETHOCTh

4. 1OCTUKUMOCTD

S.opueHTanus BO BpEMEHU

. opmanvHvie 2pynnvl 00pPa3VIOMCs:

. B pe3yJibTaTe BEPTUKAIBLHOI'O U TOPU3OHTAILHOTO Pa3/ieieHus Tpyaa
. IO UHTEpecaM U NOTPEOHOCTIM

. CHOHTAQHHO

. 115 BBISIBJICHUS HEI0OBOJIBCTBO PYKOBO/ICTBOM OpPraHU3aLUU

W — o

. Heghopmanwvnas epynna 6 opeanuzayuu oopasyemcs:

. CIIOHTaHHO

. IPY BO3HUKHOBEHUU KPUTHYECKON CUTYaI[UU

. I TIePEOPUEHTALIUN AeITeTbHOCTH

. B pe3ysbTaTe TOPU30HTAIBHOTO W BEPTUKAIBHOTO pa3/ielieHUs Tpy/ia

A WN—\o

10. @opmanvHuvle u Heghopmanvhbie 2pynnvl OMAULAIOMCSL:
1. MOTMBaMU BO3HUKHOBEHHUS

2. aHaJIM30M BHEIIHEHN cpebl

3. 001Iero mpoBeaeHUs JI0IbMUA CBOOOHOTO BPEMEHH

4. 0cOOEHHOCTH YKOHOMHYECKHUX OTHOIIEHUH

11. Ocnosnas npuuuna 0o6pazoeanus HePOPMaiIbHLIX 2PYNN 8 OPSAHUZAYUU:
1. ynyumenue ycinoBuii Tpyaa

2. pelieHre NpoU3BOJICTBEHHBIX MPoOIeM

3. ob1eHue

12. Ilo xapaxmepy adanmayuu K usMeHeHUsIM 8bLOeIOM
1. 6ompIKe, cCpeTHUE U MaJIble OpTaHU3AIHH

2. MEXaHUCTUYECKUE ¥ OPTaHUCTHUECKHUE OpTaHH3AIUH

3. popmanbHBIe U HEPOpPMaTBLHBIE OPTAaHU3AIUN

13. Cucmema, e3aumooeiicmsyowas ¢ GHewlHel cpedoll U NPUCNOCADIUBAIOWAACA K
U3MEHEeHUAM 6 Hell, Ha3bl8aAemCA:

1. BHELIHEM

2. OTKPBITOM

3. LEHTpaIN30BaHHOU

14. Cucmema, umerowas ocecmkue QUKCUPOBAHHbBIE 2SPAHUYLI, OelCmEUs KOmopou
OMHOCUMENbHO HE3A8UCUMbL OM OKPYHCatouell Cpeovl, Ha3bl8Aemcs.

1. 3akpsITON

2. HE3aBUCUMOU

3. IUKINYHOU

15. Ymo ne omnocumcs x xapakmepucmukam Omkpbimou cucmembl?
1. 1enoCTHOCTh, paBHOBECHE, LIEHTPATU3ALUS
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2. IePCIEeKTUBHOCTD, CIIEIMATU3UPOBAHHOCTbD, POCT
3. uHGOPMUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIUAIBHOCTh
4. He3aBUCUMOCTD; [IMKJIMYHOCTHIO Pa3BUTHUS;, €IUHOIUYHOCTD

16. Ymo nocmynaem 6 opeanuzayuro u3 eHewrel cpeovt?
1. mpuObLIb, TPOAYKIIUS

2. counanbHoe obecrieueHre pabOTHUKOB

3. Marepualbl, Kanurtai, padodas cuia, nHpopMaus

17. Ymo nocmynaem 60 énewintoro cpedy u3z opeanuzayuu?
1. roTOBas MPOMYKIHMS, YCIYTH, TPUOBLIb

2. TpyJOBBIE PECYPCHI

3. IpPOTrHO3 Pe3yabTaTOB PaObOTHI

18. K snympenmneii cpede omuocamcs:

1. TMOCTaBIIMKH, TPYIOBBIE PECYPChl, 3aKOHBI U YUPESKICHHUS TOCYIAPCTBEHHOTO
peryJIMpOBaHuUs, TIOTPEOUTEH, KOHKYPEHTHI

2. COCTOSIHUE JKOHOMHKH, U3MEHCHHUS B TOJHUTHUKE, COIMAJIbHAS KYJIbTYpa, TEXHOJIOTHUH,
TPYIIOBBIE HHTEPECHI, MEXKTYHAPOIHAS CPEIa;

3. menu, Kaapel, 3a1a4, CTPYKTYpa, TEXHOJIOTHS, OpraHU3allMOHHAS KYJIbTYPa,

4. TuTaHbI, IPOTHO3bI, OPTAHU3AIMOHHAS CTPYKTYpPa, MOTHBAIIUS, KOHTPOJIb

19. K snewneti cpede opeanuzayuu HeNpamo2o 0etcmeust OMHOCAMCA:

1. TMOCTaBIIMKH, TPYAOBBIE PECYPChl, 3aKOHBI M YUPESKICHHUS TOCYIAPCTBEHHOTO
peryJIMpOBaHuUs, IIOTPEOUTEIH, KOHKYPEHTHI

2. 1eNu, KaJipbl, 3aJ1a41, CTPYKTYpa, TEXHOJIOTHUS, OPTraHU3aIMOHHAS KYJIbTYPa;

3. mapTHEpHI, MePCOHAII, COLUATLHO-TICHXOJIOTHYECKUE YCIOBHS

4. cocTOsSTHUE SKOHOMHKH, W3MCHCHHUS B TOJHWTHKE, COIMATbHAS KYJIbTypa, TECXHOJIOTHH,
TPYNIOBBIE HHTEPECHI, MEXKTyHAPOIHAS Cpea

20. K ¢pakmopam enHymperHeii cpedvl opeanu3ayuu OMHOCIMCA!
1. menm, 3aa9M ¥ pecypchl OpraHnu3aluu

2. MECTOII0JIOXKEHUE OpraHHu3allly,

3. nu3aiiH 1 0060pyI0BaHKHE pabOYUX MECT

4. IpeCTIK M MIMUIK OpTaHU3AIHH

21. Onpedenaiomcs credyoujue (hazvl HCUZHEHHO20 YUKIA OPSAHUZAYUU
1. co3ganue, CTaHOBIIEHUE, PAa3BUTHE, BO3POXKICHHUE;

2. pOKZIEHHE, 3PETIOCTh;

3. poxaeHne, NeTCTBO, FOHOCTb, 3pEIIOCTh, CIIa]], BO3POXKICHHE;

4. poxJieHHe, 3peNoCTh, BO3POXKICHUE;

5. cozaHue, pa3BUTHUE, 3pENIOCTh, CTAPEHUE.

22. Habop 6a308vix yennocmel, yOexucOeHUl, pa3iudHblX CO2NAWEHUL U HOPM, KOMOpble
PA30enaomcs 6cemu YIeHaMy Op2aHu3ayuU - Smo:

1. uenp opranuzanuu

2. 3aJla4d OpraHu3anuu

3. KyJIbTypa OpraHu3anuu

23. K obwum xapaxmepucmukam opeaHu3ayuy e OmHOCAMCA:
1. ropusoHTaIRHOE pa3jeieHue Tpyaa

2. MPOAYKITUS, TEXHOJOTHUS

3. 3aBHCHUMOCTH OT BHEIIHEH CPEeIbI

4. pecypcbl

24. Pacnpeodenenue écell pabomul HA cOCMAasaAwue - 3Mo

1. ropuzoHTaNbHOE pa3AeIcHUE TPYyaa

2. NOJKHOCTHOE pa3zielieHne Tpyia

3. BepTUKaJIbHOE pa3/ieJIeHue Tpyaa
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4. opranu3zanus yrpaBJIeHHUs

25. Kaxoe paszodenenue mpyoa omoensem pabomy no KOOPOUHUPOBAHUI OelCmEUll om
camux oeticmeuti?

1. nuHeliHOE

2. BepTUKaJIbHOE

3. TMBU3UOHHOE

4. ropu3oHTAJILHOE

26. J{na ueco npedHazHaueHa opeaHu3ayuoOHHas CMpyKmypa ynpaeienus?

1. st obecriedeHus €TUHCTBA ICHCTBUS BCEX SJIEMEHTOB OpTaHU3aI[uN

2. st JOCTUXKEHUSI CTPATErMUECKUX 11eJIei OpraHu3aiuu

3. mias oObeauHEHHS pPabOOTHUKOB C IENbI0 OCYIIECTBICHHUS IPOU3BOJICTBEHHOU
JESITEIbHOCTH.

27. OpeanuzayuoHuas cmpykmypda, No360.A10was 2UbKo peazupo8amsv HA USMEHEHUs 6
OKpYdHcaroueli cpeoe:

1. aganTuBHAS

2. mpolieccHas

3. peakTUBHas

28. U3 nepeuuc;zeHHblxpykoeodumeﬂeﬁ, K eblcutemy YypO6HIO Yynpaejlenusl OMmHOCAMCA:
1. BUIIE-TIPE3HUICHT, TIPE3UICHT

2. Opuraamp, Mactep

3. HAYAJIbHUK OTJIeJIa, YIIPABISIOMIUI OT/ICICHUEM

29. U3 nepeuucnennwvix pykogooumeinell, K HUICHEMY YPOBGHIO YNPAGIEHUS OMHOCAMCSL.
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. Opuraaup, MacTep

3. HayalbHUK OT/AEJA, YIPABISIIOUIUN OT/IEIEHUEM

30. M3 nepeuucnennvix pykosooumeinei, K CpeOHeMy YPOBHIO YAPAGLEHUSL OMHOCAMCA!
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. O6puraaup, Mactep

3. HayalbHUK OT/AEJA, YIPABISIOUIUN OTIEIEHUEM

31. Buo xoszaiicmeennoll oesmenbHOCmMuU, npu KOMopou 4acms Y4acmHUKo8 omeeydaenm no
00/12aM 8cem C8OUM UMYUWECMBOM, A YACMb MObLKO 8 NPeoeidx C80UX 83HOCO8 8 YCMABHOU (POHO

1. nouepHee TOBApUILECTBO

2. TOBapHUILECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO

3. MOJTHOE TOBAPHUIIIECTBO

4. KOMMaHAUTHOE TOBAPUIIIECTBO

5. aKIIMOHEpHOE OOIIECTBO

32. Buo xo3siicmeerHol 0esimelbHOCMU, Npu KOMopoul ee Y4acmHUKy omeeuaom no 0oa2am
NPeOnpuAmuUs  C8OUMU B3HOCAMU 6 YCMABHOU (QOHO, a npu Hedocmave >dMUX CYMM -
OONONHUMENbHOE UMYWYECE0, KOMOPOE UM NPUHAOTIEHCUMN.:

1. ITostHOE TOBApPHILIECTBO;

2. ToBapuIeCTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO;

3. KommanAUTHOE TOBAPUIIECTBO;

4. ToBapuIIECTBO C IOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. IIpou3BOICTBEHHBIN KOOIIEPATHUB.

33. Bua X035iCTBEHHOM €ATENbHOCTH, KOT/Ia BCE €€ YYaCTHUKH 3aHHMAIOTCS COBMECTHOMN
NpEANPUHUMATENIbCKON  JEATENbHOCTBIO M HECYT  COJIMJAPHYI0  OTBETCTBEHHOCTH IO
00s13aTeILCTBaM 00IIECTBA BCEM CBOUM MMYIIIECTBOM :

1. TOBapUIIECTBO C JOTOJHUTEILHON OTBETCTBEHHOCTHIO

2. TOBApUIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO

3. MOJIHOE TOBAPHILIECTBO
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4. KOMMaHIUTHOE TOBAPHUIIIECTBO
5. akIIMOHEpPHOE OOIIECTBO

Tecm 34. Yuacmuuxu odwecmea ¢ 02paHuuyeHHOU OMBEnCHEEHHOCMbIO OMBeUaom no
obsi3amenvemeam oouecmea.

1. TOJIBKO B TIpe/ieNiax uX BKJIAJ0B B YCTaBHBIN KaIlUTAT,

2. CBOMMH B3HOCAMHU B YCTaBHBIM KalMTadl M YaCTUYHO MPHHAJICKAIINM WM JHIHBIM
UMYIIECTBOM

3. CBOMMHM B3HOCAMH B YCTaBHBIN KaIlUTAI U BCEM CBOMM JIUMYHBIM UMYIIIECTBOM

4. CBOMMH B3HOCAMH B YCTaBHBIN U JIOMOJHUTEIIbHBIN KalMTal IPEIPUITHN

5. B mpeaenax WX BKJIAJOB B YCTaBHBIA KamuTal M JOMOJHUTEIBHO MPHOOPETCHHBIMU
O0NUTalUsMU TIPEITPHSITUS

Tecm 35. Axyuonepor OAO omeeuarom no obsz3amenbcmeam ooujecmea:

1. TONBKO B TIpe/ieniax MpUHAIEKAIINX UM aKIIHii;

2. CBOMMHU B3HOCAMHU B YCTaBHBIA KamuTal ¥ YaCTHUYHO MPUHAICKANIUM MM JIMYHBIM
UMYIIECTBOM;

3. CBOMMH B3HOCAMHU B YCTaBHBIN KallUTal U BCEM CBOUM JIMYHBIM UMYIIECTBOM;

4. cBOMMH B3HOCAMHU B YCTaBHBIN U JOMOTHUTEIbHBIA KaUTAI MPEATPUSITHIA;

5. B mpezeliax MX BKJIAQJIOB B YCTaBHBIM KamWTal U JOMOJHUTEIBHO MPUOOPETEHHBIMHU
00JIUTAITUAMHA TIPEATTPUSIITHS.

36. lavime npasunbHoe onpeodeiieHue KOpnopayuu':

1. ycraBHBIE OOBEOWHCHHS TPEANPUATANH MPOMBINUICHHOCTH, HAYYHBIX OpTaHWU3alNN,
TpaHCIoOpTa, GAaHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJHOM (PUHAHCOBOM 3aBUCIMOCTH OT OJHOTO WU
TpyNIbI TpeapUHUMAaTENICH;

2. JOTOBOpHBIC OOBEAWHECHHS, CO3JAHHBIE C IEJBI0 TIOCTOSIHHOH KOOPJAMHAIIUU
XO3SHCTBEHHOM JIeSITCIIFHOCTH,

3. JOroBOpHBIE OOBEIUHEHHs, CO3JaHHBIE HAa OCHOBE COUYETAaHUS TMPOU3BOJICTBEHHBIX,
HAyYHBIX M KOMMEpPYECKHX HHTEPECOB, C JIeJIETUPOBAHHUEM OTIENbHBIX IOJTHOMOUYUH
[EHTPATN30BAaHHOTO PETYJIUPOBAHUS JEATSIIEHOCTH KaXKIOTO U3 YIaCTHUKOB;

37. Bvibepume npasunvroe onpedeneHue accoyuayuu:

1. BpeMeHHBIE yCTaBHbIE OOBETUHEHHUS MPOMBIIUIEHHOTO M OaHKOBCKOTO KamuTala s
JOCTHKEHUS OOIIEH IEITH.

2. ycTaBHBIE OOBEIUHEHHUS TPEANPUATUA MPOMBINIJIEHHOCTH , HAyYHBIX OpTraHHU3allui,
TpaHCMOPTa, OAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBUCUMOCTH OT OJTHOTO MU
CPYIIIbI OpeapUHUMATENEH;

3. JIOTOBOpHBIE OOBEAMHEHUS, CO3JAaHHBIE C IEJIbI0 TOCTOSHHOW KOOpJIWHAIUU
XO3SHCTBEHHOM JIeSITCIIFHOCTH,

38. Bvibepume npasunvroe onpedeieHue KOHCOPYUYMOB:

1. BpeMeHHBIC YCTaBHBIE OOBEAMHEHHUS MPOMBIIUICHHOTO W OaHKOBCKOTO KamuTayia Jist
JOCTHXKEHHS OOIIEH IEITH.

2. JOrOoBOpHBIE OOBEAMHEHHS, CO3MAHHBIE C IENbI0 TOCTOSIHHOW KOOpIAMHAIIMH
XO3SIMCTBEHHON JEITEILHOCTH,

3. IOroBOpHBIE OOBEIWHEHHWs, CO3JaHHBIE HAa OCHOBE COYETAHMs IPOU3BOJICTBCHHBIX,
HAay4HbIX W KOMMEpPYECKHUX HHTEPECOB, C JICJIETUPOBAHUEM  OTIEIBHBIX IOJHOMOYHUH
LEHTPAIIU30BAHHOT'O PETYIMPOBAHUS IEATEIBHOCTH KaXI0TO U3 YYaCTHUKOB;

39. KonyepHuvl smo.

1. [oroBOpHBIE OOBEAMHEHUS, CO3JAaHHBIE C IIEJbI0 TIOCTOSHHOW KOOPJAMHAINH
XO3SMCTBEHHOM JIESITEIbHOCTH,

2. JOTOBOpHBIE OOBEIWHEHUS, CO3JaHHBIE HA OCHOBE COYETAaHUS IPOU3BOJCTBCHHBIX,
HAay4YHbIX M KOMMEpPYECKMX HHTEPECOB, C JICJIETUPOBAHUEM  OTIECIBHBIX IOJHOMOYMUH
LHEHTPAIM30BAHHOTO PETYJIMPOBAHUS ACATEILHOCTU KAXJ0TO U3 YYaCTHUKOB;

3. ycTtaBHbIE OOBEIWHEHHSI TPEANPHUATHNA MPOMBIIUIICHHOCTH , HAYYHBIX OpraHU3allui,
TpaHCIOPTa, OAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBHCHUMOCTH OT OJTHOTO WA
TpYNIbI NPEeANPUHUMATECH.
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40. Opeanuzayuonnas gopma 00veOUHeHUs, OMAUUUMENbHOU OCODEHHOCbIO KOMOPOU
ABNACMCA 3AKTI0UEHUEe CONAUUEHUSL MeNCOY NPEeONPUAMUAMU OOHOU OMPACTU NPOMBIUIEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yenblo NOJAYYEeHUs MOHONOJIbHBIX
npubwvlLIeli- 5mo:

. XOJITUHT
. TpecT

. CHH/IMKAT
. KapTeJb

AW —

Tema 2.2
. Ilpoyecc nnanuposanus popmupyem:
. OPUEHTHUP OyayIIieH 1eITeIbHOCTH OpTaHH3aIH
. 3alaHud UIS TOJYHHEHHBIX
. TIOBEJICHNE OPTaHMU3AINH B ONIPE/ICIICHHBIX YCIOBUIX
. BUJIBI JICSTCIILHOCTH OPTaHU3aI[uu

OO

. [Tnanuposanue — smo:

. ynpaBJeHuyecKas (pyHKIus
. chepa nesTeIbHOCTH

. OOBEKT yIpaBieHHUS

W N — Ny

Ymo ne exatouaem 6 cebs YyHKYus nIaHUpo8aHus?
. BBIOOD IIeJIel M TTOCTaHOBKY 33124 TNIAHUPOBAHUS

. MaTepuagbHOE BO3HATPAXKICHUE

. OTIpefieNieHue cTpaTeruu

. OTIpEJIeJIEHNE MUCCUU

. IInanuposanue onpedensem:

. BO3MO>KHBIE BAPUAHTBI CYLIECTBOBAHUS OPraHU3ALAN

. Oyayiiee coCTOSHUE OpraHU3al|H, yTH U CIIOCOOBI €r0 TOCTUKEHUS

. IpeoOpa3oBaHus B JESITEIbHOCTH OpraHU3aluu

. HAIIPaBJIEHUE YCWJIMH WICHOB OPTaHU3alMH U1 JOCTHKEHUS €€ Lenen

BN =N

. Ha kakou cpok paspabamvigaemcs cmpame2uyeckutll nian pabomol npeonpuimus?
1 ron

2-3 rona

. Munumym 5 ner

Cmpamezuueckoe niaHupoganue 3aKnouaemcs 8.

. BBIOOpE CTpaTeruy OpraHu3aluu

. BBIOOpE albTePHATUB PA3BUTHUS OPTaHU3AINH

. OTIpeJIeIeHUe MUCCUH OpTaHU3aluu

W= WN PO

7. Haznauenue naanuposanus kax QyHKYuu ynpasieHus cocmoum 6:

1. oGecnieyeHnr NPUOBUTBHON NEeSITETbHOCTH MPEANPUATHS

2. TOMBITKE 3a0JIaTOBPEMEHHO Yy4YecTh MO BO3MOXHOCTH BCE BHYTPEHHUE M BHEIIHUE
dakTopbl, obecrieunBaroie OIaronpusTHBIE YCJIOBUS ISl HOPMAJIBHOTO (DYHKIIMOHUPOBAHUS U
pa3BUTHUS IPEANPUATHN

3. cocTaBlieHHE IUIAHOB C y4Y€TOM CTpaTeruu U Ieneil Gpupmsl, ee MpOU3BOJICTBEHHOTO
npodwis ¥ CrieHUPHUKH EITETLHOCTH Ha PhIHKE

8. Ilnanuposanue onupaemcs Ha:

1. B3auUMOCBSI3aHHBIEC 3JIEMEHTHI, KK/l U3 KOTOPBIX BBHIMOJHSAET OJIHY MPUCYIIYIO TOJIBKO
eMy (QYHKIHMIO, KOTopas oOecredymBaeT CYIIECTBOBAHWE OpPraHU3allid B JOJTOCPOYHOMN
MEPCIIEKTUBE

2. uenu, paspabaTbiBaeMble 110 OCHOBHBIM BHJAM M HAalpaBiICHUSIM JAEATEIbHOCTU
MIPOU3BOJICTBEHHO XO3SIICTBEHHOTO MOIpa3ieTIeHuUs

3. BBISIBICHHE M MPOTHO3UPOBAHUE MOTPEOUTENHCKOrO CIpOca, aHAIM3 U OILEHKY
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MUMEIOLINXCS PECYPCOB U MEPCIIEKTUB PAa3BUTHA XO3SIIICTBEHHON KOHBIOHKTYPBI

9. B 3asucumocmu om OaumenbHOCMuU NIAH08020 NEPUOOa hopmbl NAAHUPOBAHUS OENAMCS

Ha.

1. IIPOrHO3UPOBAHUE, OusHec- IIJIAaHUPOBAHUEC, KOMIIICKCHOC IJIAHUPOBAHUE

2. IIPOTrHO3UPOBAHUEC, CPEAHECPOYHOC INITAHUPOBAHUE, OIICPATHBHOC IIJIAHUPOBAHUEC

3. MEPCICKTUBHOC IIJIaHUPOBAHUC, TCKYIICC IJIaHUPOBAHUC, MMPOU3BOACTBCHHOC
IJIaHUPOBAHUC

10. l]envro nuanuposarus He A615emcsi.

. OIIpEZIeJICHNE KOHEYHOM U POMEKYTOYHON LIeIIN

. OTIpeJIeJIeHUE 3a/1a4, PELICHNE KOTOPBIX HEOOXOIMMO JIJIsl TOCTHYKEHUS 1IEITH

. orpeziesieHue noTpeOHocTel pabOTHUKOB U CTUMYJIUPOBAHUE X JESTEIIbHOCTH

. OTIpeZIeNIeHUE CPEICTB U CIIOCOOOB UX PELICHHS

. OTIpeJieNieHue HeOOXOJMMBIX PECYpPCOB, X UCTOYHUKOB H CII0c00a pacnpeaeneHus

OB WN -

11. IlepcnekmusHnoe nianupogarue npeodycmampusaenm:

1. pa3paboTKy KOHIEHINH PA3BUTUS OpraHU3aIUN

2. pa3paboTKy ¥ IOCTPOCHHUE OPTAaHU3AIMOHHON CTPYKTYPBI OPTaHHU3AIHH
3. pa3paboTKy KOMITJIEKCHOTO TJIaHa JUIsl OJTYYeHUs IpUObLIei

12. B cucmeme nepcnekmueHo20 NIAHUPOBAHUSL PA3TIULAIOM.
1. Tekyliee u CTpaTernyeckoe mIaHuPOBaHUE

2. TOJATOCPOYHOE U ONEPaTUBHOE IUIAHUPOBAHUE

3. JOATOCPOYHOE U CTPATernYecKoe MIIaHUPOBAHHE

13. Cpeonecpounvie niansl pa3pabamuvl8aomcs CpOKOM HaA:
1.5 ner;

2. 1rom;

3. 10 ner.

14. Cpeonecpounvie nianwl npedycmampusarom:
1. netanpHy0 pa3pabOTKy OMEpPATUBHBIX IJIAHOB
2. pa3pabOTKy B OMNPEIEICHHON MOCIeI0BATEILHOCTH MEPOIPUSATHI, HAIMpPaBICHHBIX Ha

JOCTHUKEHUE 11€TTH, OIIPEIEIICHHOM 10JIT0OCPOYHOM MPOrpaMMOi pa3BUTHS

3. BBIOOp CcTpaTerny Ha OCHOBE aHAJIN3a MEPCIIEKTUB Pa3BUTHS (PUPMBI B PA3IMYHBIX BHIAX

ACATCIIBHOCTH

15.Onepamusnuiii nnan cooepaicum:

1. mepcrieKTUBHBIC HAMPABICHUS PA3BUTHUS MIPEATIPHUITHS

2. TOYHO MOCTaBJICHHBIE [[ENIU C ONMHCAaHUEM MEPOTPHUATHUH MO UX JTOCTHKECHHUIO

3. IpUMEpHBIE 3a1a9u AT KaXK0TO CTPYKTYPHOTO MOApPA3AeIeHUs] CPOKOM 10 2 JIeT

16. Peanuzayus onepamugnvix niaHo8 ocyujecmeniemcs.

1. yepe3 B3aUMOACHUCTBUE MEXKY ITOICUCTEMaMH B OpraHU3aluu
2. yepe3 cucteMy (PMHAHCOBBIX IIIIAHOB

3. myTem pa3paboTKu CTaHIapTOB

17. Ymo ne omnocumcs k smanam cmpanmecuiecKkoco nJZClHl/lp08aHM}Z?
1. I/IH(I)OpMaI.II/IOHHOC OGCCHC‘-IGHI/IC; OnpeaACIICHNUEC MUCCHU U I_[CJICI>'I; OIICHKa (I)aKTOpOB

BHEIIIHEN Cpeibl

2. OIIEHKa CTpaTEeruy; aHaIu3 BHYTPEHHEN Ccpelibl; BEIOOp CTpaTeruu
3.BbIsIBIICHHE (DAKTUYECKOTO COCTOSTHUS OpraHU3alii; KOOpIUHALNS ACUCTBHM
4. hbopMupoBaHHE BapUAHTOB CTPATETHI1; BHIIOJIHEHUE PACUETOB

18. Kaxas u3z 6azosvix cmpamezuii yawe 6ce20 npumMeHsaemcs Ha npakmuke?
1. cTparerus pocra
2. cTpaTerusi yMEpeHHOro pocra
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3. cTparerusi COKpauieHust
4. KOMOMHUPOBAHUS CTpaTETUA

19. Taxmuueckoe naanuposanue — 3710:

1. BcecTOpOHHMI KOMIUIEKCHBIM IUIaH, NMpeJHa3HAUYEHHBIM I peanu3alid MHCCUU U
JOCTHKEHUS 1IeNiei

2. opraHu30BaHHAsI MMOCIIEAOBATEIHLHOCTh JACUCTBUIA, pa3padOTaHHBIX C IS0 BBITOJIHEHUS
CTpaTeruyecKkoro miaHa

3. KoMruteKcHBIN 1i1aH ISl MOy4deHus MpUObLUIeH B IEPCIEKTHBHOM TIEPHOIE

20. Onepamusnoe nianupoganue — 3mo:

1. [moiarocpodHoe KOMIUICKCHOE IUIAHHPOBAaHWE, OPHEHTHPOBAHHOE Ha KOHCUYHBIC
pe3ysbTaThl

2. pa3HOBHHOCTH YIPABICHYECKOHW AEATEIBHOCTH, KOTOpasi 3aKJII0YacTCsl B peai3alliu
KOMIUIEKCA MEPONPUSATHH, CBSI3aHHBIX C Pa3pabOTKOIl OMEpPaTUBHOIO IUIAHA C IO peaTu3aluu
n30paHHON cTpaTeruu

3. METOJI pacIpeielIeHUs] PECYpCOB OPTaHU3aIlMH JJIsl IOBBIIICHUST KQUeCTBA BBITOIHAEMbBIX
pabor

21. Ymo ne omnocumcs K smanam onepamuHo20 NIAHUPOSAHUsA?

1. uadopmanmonHOe oOecneueHne; OLUEHKA MO3MIUN (HUPMBI; (POPMUPOBAHUE IIAHOBBIX
napameTpoB

2. hopmupoBaHHe OrOKETa; BRIOOP BapHaHTa OMEPATUBHOTO TUIaHA

3. oueHKa (pakTOPOB BHEIIHEH U BHYTPEHHEH Cpelibl; BEIOOp CTpaTeruu

4. popMupOBaHUE ATBTEPHATUBHBIX BApUAHTOB; BEIOOP aAMUHHCTPATHBHBIX PHIYaroB

22. @Qunancoswlll nian (pocnucb 00X0008 U Pacxo008 HA ONPeOesieHHbIl CPOK), KOMOopbill
CILYHCUM PYKOBOOCMBOM U CPEOCMBOM KOHMPOJISL HAO OYOYWUMU ONEPAYUIMU, IMO:

1. 6uzHec-maH

2. MepCIeKTUBHBIN TIJIaH

3. Gro[KeT

23. Kakotl u3 nepeuucienHvlX NPUHYUNOE He OMHOCUMCS K NPUHYUNAM GopmMuposarus
010021cemos?

1. npyuHUXIT CHCTEMHOCTH

2. IPUHIINI ONITUMATTEHOCTH

3. IPUHLHUII TOYHOCTHU

4. NpUHLIMI B3aUMOCOTJIACOBAHUSA

5. IPUHIMUIT UHTETPUPOBAHUS

24. Kaxoii u3 nepeducienHviX NPUHYUNO8 He OMHOCUMCA K NPUHYUNAM DOPMUPOBAHUSL
010001cemos?

1. IpUHIIAIT CBOEBPEMEHHOCTH

2. IPUHIIAIT KOOPTUHAIHH

3. IPHUHIINII YIIOPSIIOYEHHOCTH

4. IPUHIIUIT MUHUMU3ALUN PACXOJIOB

5. IPUHITUATI THOKOCTH

25. Jlokymenm, komopwili cooepicum cucmemy Meponpusmuil CEi3aHHbIX 8peMeHeM U
MecmoMm peanuzayuu, CO2IACOBAHHBIX C YEIblo U pecypcamu U HANPAeIeHHblX HA NoJyYyeHue
npudwLIU IMO:

1. onepaTuBHBIN IUIaH

2. busHec-IIIaH

3. KOMIUIEKCHBIN ILIaH

4. TpOU3BOICTBEHHBIN IIJIaH

26. Ilean pa3pa0oTKu OM3HeC-IJIaHA:
1. co3manue TakoW CTPYKTYphI MPEINPHUATHS, KOTOpas AaeT BO3MOXXHOCTh 3(PPEeKTUBHON U
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COBMECTHOM pabOThI MepcoHaa JJIsl JOCTHKEHUS OOIIHX Teei
2. CIUIAHUPOBATh XO3SAMCTBECHHYIO ACATEILHOCTh (UPMBI Ha OIMKAWIIUN W OTHaJICHHBIN
HepI/IOI[BI B COOTBCTCTBUH CHOTpe6HOCT$IMI/I pBIHKa U BO3MOXHOCTSIMU HOJIyLIeHI/ISI HGOGXOI[I/IMBIX

pecypcoB
3. pa3paboTKa TaKTHKH, IOJIUTUKHA OpraHU3aluU U IPOTPAMMBI 1eHCTBUN

27. K 3a0auam busHec-niaHuposanus He OMHOCUMCA.:

1. onpeneneHNe KOHKPETHBIX HAPABICHUH IEATETHHOCTH (PUPMBI

2. BBIOOp cocTaBa W ONpEACICHHE II0Ka3aTeId TOBAPOB M YCIYT, KOTOpbIE OyayT
MIpeIOKEeHBI (PUPMOH TTOTpeOUTEIIM

3. BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB OpPTaHU3aINH

4. orleHKa (MHAHCOBOE IMOJIOKCHHE (DUPMBI U COOTBETCTBUE MMEIOMIMXCS (PUHAHCOBBIX U
MaTepHaJIbHBIX PECYPCOB BOZMOXKHOCTSIM JIOCTHIKCHHS TOCTABJICHHBIX IIEJICH;

28. K 3a0auam buznec-niaHupo8aHusi He OMHOCUMCAL:

1. co3nanue COOTBETCTBYIOIIMX OPraHU3aMOHHBIX U COIIMAJIbHBIX YCIOBHUI B OpraHu3aluu

2. ompeJeNieHre IEeNEeBbIX PRIHKOB U MecTa (PMPMBI Ha 3TUX PHIHKAX

3. hopMynHUpOBKa AOITOCPOUYHBIX U KPATKOCPOUHBIX 11eei (pupmsl

4. ompeneneHHe COCTaBa MAapPKETHHIOBBIX MEPONPHUATHH (UPMBI O H3YYEHHUIO PHIHKA,
PEKIIaMBbl, CTUMYJIMPOBAHUS PO, IIEHOOOPA30BaHUs, KAaHAJIOB COBITA U

29. Kaxum pazoenom 3asepuarom Ousnec-niam?
1. Pe3tome

2. ®UHAHCOBBIN IUIAH

3. MapKeTHHTOBBIN TJIaH

Tema 2.3
. Umo obecneuusaem ynpasienueckas yHKyus «Momusayusy?
. JOCTUKEHHE JTMYHBIX IeNeH;
. o0y ieHue pabOTHUKOB K 3()(H)eKTUBHOMY BBITIOJIHEHHUIO MTOCTABIEHHBIX 3a71a4;
. ICTIOJTHEHUE MPUHSATHIX YIIPABICHYCCKUX PEIICHUI;
. obecrieueHre OECCIOPHOTO BIUSHUS Ha TTOJTYUHEHHOTO;
. o0y IeHNe paOOTHUKOB K JESTEIbHOCTH.

N WK =~

. Ko2oa ucmopuuecku 6o3nuk eonpoc momugayuu mpyoa?

. CO BPEMEH TOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3aluii;

. CO BPEMEH IMOSBICHUS PYKOBOIUTENS OPraHU3aLlUH;

. CO BPEMEH 3apOKIE€HUS OPraHU30BAHHOIO IIPOU3BO/ICTBA;
. BO BpeMs Oyp:Kya3HbIX peBoitonnii B EBpore.

DN WN— Ny

3. Kakue u3 nepeuucieHnvlx (QyHKYull MeHeOlIcMenma O6a3upylomcs Ha nompeOHOCmAX U
unmepecax pabomHuxkog?
. TUTAHUPOBAHHE
. KOHTPOJIb
. MOTUBAITUS
. peryaupoBaHue
. OpraHu3aIus

DNk W —

I'nasnas momusayus meneoHcMeHma - 3mMo:

. obecrieueHre U NprU3HaHNe

. UMUK, IPECTHUK

- peajim3anus NOCTaBJICHHBIX Heﬂeﬁ

. JlocTreHne KOHKYpeHTHOTO MTPEUMYIIeCTBa

SO — N

. Momueayus 6azupyemcs Ha:
. IOTPEOHOCTSX U CAMOBBIPAKCHUH;
. TOTPEOHOCTSAX U BO3HATPAXKICHUSX;

N —
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. BOHArPaXXJACHUSIX U YIOBJICTBOPEHUHU OTACIBHBIX JIIOJICH;
. VIOBJIETBOPEHUU BCEX JIIOJICH;
. CAMOBBIPOKEHUH U BO3HATPAXKICHUSX.

|9, I SN OS]

. Uccneoosanusa 3. Maiio noszsonrunu coenams 8b1600, UMo:

. MOTHBAIIHs pAOOTHUKOB BIIMSICT HA UX ITPOU3BOIUTECIEHOCTD

. MOTHBAIHs pAOOTHUKOB 3aBUCUT OT UX MPOU3BOIUTEIIHHOCTH

. Ha MPOU3BOJIUTEIHHOCT TPY/Ia BIUSIOT TaKHe YeloBeUecKrue (hakTophl, KaK COLUATbHOE
B3aMMOJICHCTBHE U IPYIIIOBOE MOBEICHUE

W~ O

7. [lompebnocmu bvisaiom:

1. mepBUYHbIE U BHYTPEHHHUE,

2. BHYTPEHHUE U BTOPUYHBIC;

3. mepBUYHBIC, BTOPUYHBIC, BHYTPCHHUE U BHEIITHUE;
4. BHYTpPEHHUE U BHEIIHUE;

5. IepBUYHBIC U BHEIIHHE.

8. K nepsuunvim nompebHoCcmsam OmHOCAMCAL:

1. ICUXOJIOTHYECKHUE;

2. GpU3HNOIOTUYECKHE;

3. 3KOHOMHUYECKHE;

4. MaTtepuaIbHBIC,

5. coluanbHbIC.

9. Bosnazpasicoenue - 5mo:

1. BeIrozma

2. npemus

3. BCe TO, UTO YEJIOBEK CUMTAET I[EHHBIM JIJIs ceOst
4. moxsana

10. Bosnaepaoicoenust densimes Ha 08a Muna.
1. mpu3HaHue U obecrieyeHue

2. 4yacTHBIE U 001IHE

3 BHYTpEHHUE U BHEIIIHUE

11. Awmepuxanckuii ncuxonoe U  IKOHOMUCM, ABMOP  MOMUBAYUOHHOU  Meopuu
nompeoHocmell:

1. ®@. Teinop

2. 2. Mbito

3. A. Macnoy

4.T. Dmepcon

12. Ilpednocuvinku meopuu uepapxuu nompeoHocmel.

1. TrOIM TTIOCTOSITHHO ONIYIIAIOT KaKUe-TH00 MOTPeOHOCTH

2. HEeYZIOBJIETBOPEHHBIE TOTPEOHOCTH Pa3BUBAIOT Y YEJIOBEKA KOMIUIEKC HEMOJIHOLIEHHOCTH

3. 4YeM BBIlIE MPOJBMUIacTCs 4YEJIOBEK BBEPX II0 MNHUpaMHAE, TEM MEHBIIE Yy HETO
noTpeOHOCTEH

4. moTpeOHOCTH HaxoAsmuecs OMKe K OCHOBAHMIO MUPaMUJIbl TPeOYIOT EPBOCTEIEHHOTO
YIIOBJIETBOPEHUS

5. ecnu ofHa MNOTPeOHOCTH YIOBIETBOPEHA, TO HAa €€ MECTO BBIXOAUT JApyras
HEYJIOBJIETBOPEHHAS

13. Teopus nompebnocmeii A. Macnoy omnocumces K-
1. mporeccHOMY OJIXOTY

2. coaepKaTeIbHOMY TOAXO0LY

3. 5KOHOMHYECKOMY TTOJIXOTY

14. B nupamuoe A. Macnoy uausvicuieii aensemcs ciedyrowas epynna nompebHocmel
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yenogexa.
1. pusnonornueckue;
2. MPUHAIJIC)KHOCTU U ITPUIACTHOCTH,
3. caMOBBIPaKEHUS;
4. 6€30MacHOCTH ¥ COLMALHOMN 3alUIIICHHOCTH.
5. MpU3HAHMS U CaMOYTBEPKICHHS;

15. B meopuu CBP, paspabomannoii K. Andepghepom svidensromesi:
1. 5 kaTeropuii

2. 10 kaTeropuii

3. 3 kareropuun

16. Coenacro meopuu CBP

1. ynosnerBopeHue 000H OAHOM M3 MOTPeOHOCTEM HE NMPHUBOAUT K aBTOMATUYECKOMY
JEHCTBUIO NOTPEOHOCTEN CIENYIOIIET0 YPOBHS

2. TI0JM ¢ BBICOKOPA3BUTOM MOTPEOHOCTHIO YCI€Xa PUCKYIOT YMEPEHHO,

3. B cilyyae, €clld y10BJIETBOPUTH NOTPEOHOCTh BHICOKOTO YPOBHS HE YAA€TCsl, y UHAUBUIA
MOYKET IIPOU30MTH BO3BpAIIEHHUE K YK€ YIOBIECTBOPEHHOM MOTPEOHOCTH HU3ILETO YPOBHS

17. Coecnacno meopuu /]. Max Knennanoa y nooeti cywecmayrom makue nompeOHOCmu.
1. cyliecTBOBaHUE, CAMOBBIpaKECHHUE, 0€30MMaCHOCTh

2. BJIACTh, YCIIEX, IPHYACTHOCTh

3. JOCTWXCHHSI, TPU3HAHKE, BIACTh

18. Amepuxanckuti ncuxonoe, SKOHOMUCH, ABMOP O08YXPAKMOPHOU COOepIHCAmMeNbHOU
MOOeNU MOMUBAYUU:

1.T. Omepcon

2. ©. I'epubepr

3. K. Annepdep

4. ®. Teiinop

19. K eucuenuyeckum ghakmopam omHocamces maxue 3j1eMeHmbi

1. mcuxoJoruyecKue, colranbHble, SJKOHOMUUYECKHUE

2. ycioBus Tpyja, 3apaboTHas IulaTa, MOJUTHKA KOMIIAHUH, MPAaBUIA U MEXJIUYHOCTHBIE
OTHOIIEHHS MEXTy JTFOIbMU

3. 6€30I1aCHOCTH U COIMAJIbHON 3aIUIIEHHOCTH, BIACTH, yCTIeXa

20. K momusamopam omuocamcs ciedyrowue paxmopol:

1. nocTHXKeHHe MPU3HAHUS, OTBETCTBEHHOCTh U BO3MOXHOCTH ISl pPOCTa

2. 6e30MacHOCTh Tpy/la, IPEMUU, TPOU3BOAUTEIHLHOCTh

3. yBaXXeHHE, MPECTUK, MATEPHUATTLHOE TIOJI0KECHUE

21. IlpoyeccHvle meopuu MOmMueayuU:

1. aHaMM3UPYIOT, KaK YEJIOBEK PAaCHpeeNsieT YCUITHS ISl OCTIDKEHUS Pa3InYHbIX [eIel
KaK BBIOWpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCS HA TOM, YTO CYILECTBYIOT BHYTpPEHHHE MOOYXAeHus (MOTpeOHOCTH),
KOTOPBIE 3aCTaBIISIOT YEJIOBEKA JeCTBOBATD;

3. MaHHIYJIUPYIOT TOBEJCHHEM HAEMHBIX pabodMx C TIOMOIIBIO HCIIOJb30BAHHMS
IKOHOMHYECKUX WJIM COITUATEHBIX BO3HATPAKICHUN

22. K 0cHO6HbIM NPOYECCHLIM MeopUAM MOMUBAYUU OMHOCANCA MEOPUU:
1. cymecTBOBaHuUsA, B3aUMOCBSI3H, pOCTa

2. OKUJaHWH, CITPaBeINTMBOCTH U MoJIeIb MoTuBaIuu [loprepa- Jloynepa
3. OXHUIaHUH, B3aUMOCBSI3H, TPUOOPETEHHBIX MOTpeOHOCTEH

23. Teopus oxcudanus 6a3upyemcsi Ha cledyiouux OCHOBHbIX (haKmopax:
1. oxumanue, CTAMYJIMPOBAaHUE, yIACTHE

2. O)KHJIaHUE, TOCTIKEHUE, BAICHTHOCTh

3. ydacrtue, MOIKpETUICHHE, BIIaCTBOBAHUE
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24. Ha ysepennocmu 6 mom, 4mo 3a OMBEMCMEEHHO BbINOJHEHHYIO PAOOMY Yeno8eK
NOJYYUM 803HAPANCOEHUE, OCHOBLIBACMCS CLEOYIOUAS MeOpUst MOMUBAYULL:

1. cipaBeITMBOCTH

2. moTpebHOCTEN

3. BO3HArpaxJaeHuit

4. o)XunaHus

25. Coenacno Kakoti meopuu MOMUBAYUU OOCMUSHYMblIE COMPYOHUKOM pe3yibmambl
3a8ucam om 3aMpayveHHbIX VYCUNUL, CNOCOOHOCMEl, XapakmepHuvlX 0cobeHHoCcmell uYelogekd, d
Maxaice 0m OCO3HAHUS UM C80ell pOJiu 8 npoyecce mpyoa:

1. Teopuu cpaBeaIMBOCTH

2. Teopuu Upepapxuu

3. reopuu [loprepa-Jloynepa

4. Teopun MPUOOPETEHHBIX MOTPEOHOCTEH

26. Cmumyauposarue - 5mo.

. CII0CO0 YOBJIETBOPEHUS MOTPEOHOCTEH;

. TIPOLIECC UCIIOIB30BAHMSI PA3TUYHBIX CTUMYJIOB IS MOTHBHPOBAHKS PAOOTHUKOB
. MOTUBUPOBAHHKE;

. I3y4eHHUE MOTPEOHOCTEH YeIoBeKa.

A WN —

27. OcHogHOU (hopMOll IKOHOMUYECKOU MOMUBAYUU NEPCOHANA OP2AHUIAYUU ABTACMCA.!
. IpEMUU

. IPEMUU U IIEHHBIC MMOJAPKU

. IEHHBIE TIOJIAPKU U 3apIiiaTa

. 3apIuiaTa

. IPEMUU U 3apIuiaTa

DA W —

28. K cpedcmeam momusayuu mpyoa He OmHOCAMCAL:
1. Bo3Harpaxaenus;

2. [IpoBeneHue MPON3BOICTBEHHBIX COBEIIAHUN

3. IloBbImeHwe KBaTM(pUKAIIMKA TIEpPCOHANA

4. ObecnieueHne ycIOBUM 1JIs1 CAMOBBIPAKEHHUS

5. OObsBEeHNE 01aroJapHOCTH.

29. Momusayus c60000HbIM 8peMeHeM 3MO .
. TIpsiMasi 5KOHOMHYECKast MOTHBAITHS

. OpPTaHHU3aI[MOHHBIE METO/IbI MOTHUBALIUU

. MOpaJIbHBIE METOIBI MOTHBAIIHH

. HEeTpsiMasi SKOHOMHYECKast MOTHBAITHS

AWM —

30. Coenacno npedcmasnenuio B. I'epuukoéa K MOpanvbHbiM CROCOOAM MOMUBAYUU
CILYAHCAUIUX OMHOCAMCA!

1. IMPOABHIKCHUEC 10 cny>1<6e, BbIIJIaTa U IIPEMUU, TAKCIIBIC 3a/la4d, HOBaA KBaJ'II/I(bI/IKaHI/ISI,
CaMOCTOSITENILHOCTh

2. BBIIUIATa W TPEMHUH, MPOJBIKEHUE IO CIyKOE, CaMOCTOATEIbHOCTh, YBaXKEHUE,
0e30macHOCTh Tpyaa

3. BBIIUIATA U MpEeMHUH, IMPOJABUKCHHUEC 10 CJ'IY)K66, ABTOPUTET, TrOPAOCTD, TAKCEIIBIC 3a1a4n

Tema 2.4
1. Pykosoocmeo — amo:
1. COBOKYITHOCTh KOHKPETHBIX CIIOCOOOB BO3JCHCTBUS PYKOBOIUTENS HA TIOTYMHEHHBIX
2. Tmpolecc BIUSHUS HA TOJYMHEHHBIX, KOTOPBIH SBISETCS CIIOCOOOM 3aCTaBUTh HX
paboTaTh Ha JOCTUKECHHUE SAMHON I[EIH.
3. BO3MOKHOCTb BJIMATH Ha MOBEJAEHUE IPYTHUX JIFOACH
4. neAaTenbHOCTh 10 00ecnedeHU 0 (DYHKITMOHMPOBAHUS OpPTaHU3aIluN

2. Bracmov — smo:
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1.BO3MOXXHOCTB CIIEAUTh U BMEUIMBATHCS B YACTHYIO KHU3Hb TOJUMHEHHBIX.

2. CcTa0MJIbHO MPOSABISAIOIIMECS OCOOCHHOCTH  B3aMMOJAEHCTBHS  PYKOBOAMTENS C
KOJUJIEKTHBOM

3. 910 opMa COIUATBHBIX OTHOLICHHUH, KOTOpas MPOSIBIISCTCS B CIIOCOOHOCTH BIUSATH Ha
XapakTep W HalpaBJIEHUE JEATEIHOCTH JIIOJIEH C MOMOIIbI0 3KOHOMUYECKUX, UJICOJIOTUUECKUX U
OpraHU3alMOHHO-TIPABOBBIX MEXAHU3MOB

3. Bracmo — smo:

1. BO3MOXKHOCTh paclopsiKaThCs pecypcaMu, BIUATh Ha JCHCTBHS W MOBEICHHE JIOACH C
MOMOIUIBIO ONPEAENICHHBIX CPEACTB — BOJIU, aBTOPUTETA, IIPaBa, HACUIIUS

2. coCOOHOCTh OKa3bIBaTh BIUSIHWE HA OTJEIbHBIC JIMUHOCTU W TPYIIIbI, HAMpPaBisus HUX
YCHJIUS HA TIOCTHKEHUE KaKUX-JIHOO IeJIeH;

3. xapu3ma.

4. Bracms 3anpewenus — smo:

1. IIpsimast BnacThb

2. O0paTHas BIacTh

5. [onoicnocmuvie npasa u 603MOACHOCIU MeHeNCePA NPUHUMAMb PeUleHUs], GIUsiowue Ha
oelicmeusi NOOYUHEHHbIX — dMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHHe

3. 00s13aHHOCTH

4. IOJIIHOMOYHS

6. Ocnognvie hopmul nacmu no @penuy u Petigeny - amo:

1. BracTb BO3HArpaKACHWs; BJIACTh NPUHYKICHUS; HOPMATHUBHAS BJIACTh;, JSTAJOHHAs
BJIACTh; BJIACTh 3HATOKA; MH(OPMAIIMOHHAS BJIACTh

2. BJIaCTh MPUHYXKJICHUSI; BJIACTh BO3HATPAXKJICHHUS, SKCIIEPTHAS BIACTh; ITAJIOHHASI BIIACTh;
3aKOHHAasl BJIACTh

3. BIIaCTh-IIOAYUHEHHE; OPTraHU3ALMOHHOE YIIPaBJIEHUE; TPYNIIOBOE YIIPaBIECHUE

7. Ha uem b6asupyemcsa 3axonnas énacmo?

1. Ha TpaUIMSIX, KOTOPBIX MPHUJIEPKUBAIOTCS MEHEKEPHhI

2. Ha TpPagULMIX, KOTOpBIE CIIOCOOHBI YAOBIETBOPUTH IMOTPEOHOCTh HCIIOJHUTENS B
3AIMUIICHHOCTH U IPUHAAJICIKHOCTHU

3. Ha Ipo¢eCCUOHATIBHBIX CIIOCOOHOCTSIX PYKOBOAUTEIEH

4. Ha KOPIOPATUBHON KYJIbType

8. Ocnosoti 3aKoHHOU 6/1ACMU AGISEMCA.

1. mpaBo MeHeKepa OpPraHu30BEIBATh BHIITOJIHEHUE ONPEICTICHHBIX 3a1a4

2. yOexaeHHe MOMYMHEHHOTO B TpaBe MEHEKepa /1aBaTh PACIOPSDKEHUs, KOTOPhIE OH
00s13aH BEIIIOJIHATH

3. TpaBO MeEHe/pKepa JIaBaTh ONPE/CIICHHBIC YKa3aHHS ITOJYMHEHHBIM OTHOCHUTEIHHO
BBITIOJTHCHUS OT/ACIBHBIX BUIOB PaboT

4. mpaBO MEHe/Kepa 1aBaTh yKa3aHUs

9. YUmo ne omnocumcst k HeOOCMamKkam 3aKOHHOU 6Aacmu?

1. TpaguIuu MOTYT OBITH HAITPABJICHBI TPOTHB TIEPEMEH

2. HET TECHOM CBSA3M MEXAYy TPAaJuLUSIMH M BO3HATPAXKICHUSIMHU C OJHOW CTOPOHBI, U
YIIOBJIETBOPEHUEM CBOMX COOCTBEHHBIX MOTPEOHOCTEN — C APYTOi

3. orpaHUYEHNE Pa3MEPOB BOZHATPAKICHUM

4. MOXET TUIOXO0 MCTIOJB30BaThCS MOTESHIIMAT PAOOTHUKA

10. Bracms, komopas 3axnoyaemcs 8 UCNOIb308AHUU GIUAHUS Audepa 61a200aps HATUYUIO
V He20 3ax8amul8alOWux XapaKmepucmux u Kauecmae 5mo.

1. sxcniepTHas BIACTh

2. BJIACTh BO3HATPAXKICHUS

3. oTajloHHas BIacThb
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4. BNacTh NPUHYKICHUS

11. Ymo npedcmasnsem coboii 6n1acmo, Komopas 6a3upyemcst Ha NPUHYHCOeHUU

. BIMSHUE Ha IEPCOHAN Yepe3 BO3HArPaXKICHUE

. BJIUSIHUE Ha PYKOBOJMTEJICH MOpa3IeICHUI Yepe3 MOPaIbHOE CTUMYJIUPOBAHHE
. BJIUSIHUE Ha PaOOTHUKOB Yepe3 CTpax ObITh HAKa3aHHBIM

. BIMSHUE Ha IEPCOHAN Yepe3 MOPaJIbHOE M MaTepUAIbHOE CTUMYJIMPOBAaHUE

A WN =

12. Ilpu xaxou ¢hopme eracmu 6 opeanuzayuu y NOOYUHEHHO2O BPEMEHHO MOICEem
oxazamucs 6obuLe 81ACMU, YeM ) PYKO8ooumens?
. IIpY 3aKOHHOM BJIACTU
. IIpX DKCIIEPTHOM BJIACTH
. IPYU STAJIOHHOW BJIACTH
. TIPY BJIACTH BO3HATPAXKICHUS

AW =

13. Obpaszyiime napul uz Hudicec1eOyrOWUX NOHAMULL:

1. popmanibHast BIACTH A) 3TO crtIOCOOHOCTH OKa3bIBaTh BIMSHHE
2. peanbHas BIACcTb b) 310 B1aCTH HOMKHOCTH
3. IMIepcTBO B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunv pykogoocmaa?

1. 3TO MaHepa oBeIeHUsI PYKOBOAUTENS C MOAYNHEHHBIMU

2. 3TO TUMWYHAs MaHepa MOBEACHHUS PYKOBOJMTENS MO OTHOIICHWIO K MOJAYUHEHHBIM,
BIIMSIONIAS] HA HUX W TTOOY>KIaroIias K JOCTIKEHUIO TeJIe OpraHu3aiuu

3. 3TO MaHepa MOBEICHHUs CIEIIMAIMCTOB ariapara ynpaBIeHUs

4. 3T0 MaHepa MOBEACHUS PYKOBOJUTENS B IIPOIIECCE BBHIOJIHEHUS CBOMX ()YHKITUH.

15. Cmunw ynpasnenus — smo:

. KauecTBa (CBOMCTBA) pabOTHUKA, HEOOXOAUMBIE /TSl YIIPABICHUYECKOH 1eATeTHbHOCTH.
. COBOKYITHOCTb IOCTOSIHHO HCTIOJIB3YIOIIUXCS B YIIPABIEHUU METOJIOB

. TIOCTOSTHHBIN XapaKTep NEATEITbHOCTH PYKOBOTIUTEIS.

. METOJTBI BITUSTHUS PYKOBOJIHUTENS HA IMOYNHEHHBIX.

AWM —

16. Kaxoii cmuns ynpasnenus Xapakxmepusyemcs 6blCOKUM YPOBHeM OeyeHmpanuzayuu
HOTHOMOYULL?

1. aBTOKpaTH4eCcKuit

2. IEMOKpaTUYECKUI

3. Xapu3MaTu4ecKui

4. nubepasbHBIN

17. Jlubepanvroe pykosodcmeo bazupyemcs Ha:

1. monHOM cBOOOE B OINpeIeIeHUH IPOU3BOACTBEHHBIX 3a/1a4

2. MOJIHOM cBOOO/IE B ONIPEIETICHNH CBOUX 11eJiell U KOHTPOJIe CBOei COOCTBEHHOW pabOThI

3. momHOM cBOOOIE B ompeaesieHnu (popM oriaTel Tpyaa

4. monHOM cBOOO/IE B pacipeesieHUH MPUOBLIeH

18. Cmunw pyxosoocmea, xapaxmepuzylowuiica yeHmpaiuzayueu e1acmu, eOUuHoHa4aiuem,
upe3mMepHoll mpedo8amenbHOCMbIO, MEMOOAMU NPUHYICOCHUS, HA3bIBAEMCA:

1. anapxu4eckum

2. aBTOPUTAPHBIM

3. JEMOKpaTHYECKUM

4. MHIUBUYATbHBIM

19. Kaxoui cmuns ynpasnenus sgnsemcs naubonee 3¢pexmusrvim?
a) aBTOKpaTHYECKUI

0) 1eMOKpaTHIECKUN

B) HHIVBUIYaIbHBIN

I') CAMOYCTPAaHEHHUE

1) B 3aBUCUIMOCTH OT CUTYaIlHH
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20. O kaxkom mune pyxosooumens eosopsam. «OH noooben ycmapesuieii cucmeme

OmonaeHusl, 8bioeisem IHepeUulo, e 3a00mach 00 oKpyscaroujeli cpede? »

a) pyKOBOJUTEIb TrbOepa

0) pyKOBOJHTEIb JIEMOKpAT

B) PYKOBOANTEIH aBTOKpAT

I') PyKOBOAMTEb OIOPOKpAT

1) PYKOBOJHTENb, COYSTAIONINI TEMOKPATUYECKUI 1 JINOEpaIbHBINA CTUIIH

21. U3 nepeuucnenuvix munog gvloenume mpu Haudoaee 8axNCHbIX Munda pyKoeooumes.
1. «ConoMOH», TPYJOTOJIUK, «PAYUTEIbHBIA XO35HUH

2. UMUTATOp, PalMOHAINCT, HOBATOP

3 mpodeccronal, crparer, Juaep

22. Tun pykoeooumens, KOMOPbLL Modcem Oblmb NoJe3eH 8 MEOPUeCcKOM KONIEKMUBe ¢

BbICOKOU CMENneHbIo 0eﬂeeup06an1 NONHOMOYUILL:

neien

1. aBTOKpAT
2. mubepan

3. momynuct
4. nemMokpar

23. Jluoepcmeo — smo npoyecc:
1. pykoBoacTBa

2. opranusanuu

3. ynpaBieHHs

4. KOMMYHHMKAIIUU

24. JIluoepcmao 8 ynpasieHuu — 3mo:
1. cnocoOGHOCTH BAMATH HA MEHEIKEPOB MOAPA3ICICHUN U Ha OTAETbHBIX paOOTHHUKOB
2. CMIOCOOHOCTH BIMATH HAa OTAEIBHBIX JIOJIEH, HA UX TPYIIIBI U JOCTUTATh OMpPEIEICHHBIX

3. CITOCOOHOCTH BJIMATH HA KOJUIEKTUBEI U AOCTUTaTh OIIPCACICHHBIX ueneﬁ
4. cnocoOHOCTh BIUSATH Ha OTACJIbHBIC I'PYIIIBI J'II-OI[GI\/'I

25. JIluoepcmaso 8 menedscmenme — 3mo:

1. cIOCOGHOCTH pacToOpsHKaThCS BCEMH PeCypcaMy B OpraHH3aIuu

2. crIOCOOHOCTH YMPaBIATh MEPCOHATIOM OpTaHU3aAIUH JIJIS TOCTHKEHUS ee 1eneit

3. cOCOOHOCTh BIMATh HA WHAMBHUAYYMBI U TPYIIIBI JIOACH C IENbI0 JOCTH)KEHUS Iienei

OpraHu3aIu

4. crtocOOHOCTh BIUATH HA JTIOAEH ISl MOTY4YEeHUs 3allJIaHUPOBAHHBIX TPUOBLIEH

26. JIuoepwi opeanuzayuil Xxapakmepuzyiomcs 6 0CHOSHOM MAKUMU TUYHLIMU KAYECTNBAMU.
1. yBepeHHOCTb B ce0e U ITyOOKOe 3HaHuE Jena

2. YBEpEHHOCTh B ce0€ M BBICOKHI YPOBEHB MPOQeCcCHOHAIN3MA U MEHTAIUTETA

3. rmy0oKoe 3HaHHUE Jie1a U BBICOKHMI YPOBEHb MEHTAIUTETa

4. rmy6oKoe 3HaHWEe MPUHIUIIOB 1 METOJIOB YIIPaBJICHUS

27. Vxadxcume nanpasieHnuss, no KOMOPbIM peanu3yemcsi Io0epcmeo 6 cucmeme YnpasieHus.:
1. yOexaeHue, B3aMMONIOMOIIIb, [IEHTPATU3aIUs

2. opraHu3anus AesTeIbHOCTH, MOTHUBAIIM, 00ECTIeYeHNEe TIPEICTAaBUTEILCTBA

3. mIaHUpOBaHUE, MOTUBAITUS, KOHTPOJIb

28. JIuoepcmao - smo cnocobHocms d¢)heKmusHo UCNONIb308AMb 8CE UMEIOUUECH.!
1. hbuHAHCOBBIC UCTOYHUKHU

2. UICTOYHUKH BJIAacTU

3. IpOU3BOJICTBEHHBIE PECYPCHI

4. KOMMYHHUKAI[HOHHBIC CETH
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29. K Oenosvim kawecmsam audepa-pyKo8ooumelisi He OmMHOCUMCSL:
a) KOMIIETEHTHOCTb;

T') CTpEeMJIEHHUE K NTPe0Opa30BaHUIM;

0) CTpeMJICHHE K BJIACTH;

1) yMEHHUE CO3/1aTh OPTaHU3AIMIO U 00ECIICYUTh

B) ONIEPATHBHOCTH B PEIICHUH IPOOIIEM; €€ e TeIbHOCTb.

30. Ilpogpeccuonanvuvie kauecmsa audepa — 3mo:
a) MHTEJICKTYaJIbHbIC CIIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYIOIICH Tpodeccuu;
0) CIIOCOOHOCTH YNPaBIATH COOOI;

1) YBEPEHHOCTH B cele.

B) aKTUBHOCTb ¥ SHEPTUYHOCTb;

31. Pasznuya medxncoy audepom u popmanbHbiM pyKo8ooumenem 3aKuodaemcs 6 mom, 4mo:

1. hopmanbHBINA PYKOBOAUTENH MOAXOAUT (HOPMAILHO K BBITIOJIHEHUIO CBOMX 00S3aHHOCTEH,
a JIMJep ¢ )kemaHueM OepeTcs 3a BBIIOJIHEHHUE JIF000Tro ea

2. B He(hopManbHOM WU (POPMATBHOM TOJIXOE K ey

3. nuaep OKa3bIBAaeT BIMSHHE Ha JIIOJCH, CBOMX IIOCIIEAOBaTeNeil, moOyxkaas uX K
JOCTIKEHUIO KaKUX- JIN0O IIeTIel He3aBUCUMO OT 00Js1afanus (opMabHON BIACTHIO

4. numep MaKCHUMajdbHO JEMOKPAaTUYHO TMOAXOAMT K KOJJICKTUBY, (OpMaIbHBIN
PYKOBOAUTEINH TPeOYyeT KECTKOTO MOAYNHEHUS

Tema 2.5
1. Ynpasnenueckoe pewenue — 3mo:
1. popma yrpaBiieHYeCKOH IEeATEILHOCTH MEHEKEPA C LIENIbIO BBITIOJHEHUS 33124
2. BBIBOJI O HEOOXOIMMOCTH OCYIIECTBICHUS KAaKUX-JIMOO EHCTBUH JJIsI TOCTHIKEHUS TeNeh
opraHu3aIu, 0o, Ha00OpOT, OTKa3a OT ITUX JACUCTBUHN
3. hopMa pyKOBO/ICTBA OpraHU3aIUeit

2. K eOunonuunvim ynpagienueckum peuenusm OmHOCAmcsL:
ITOCTaHOBJICHMS, PACIIOPSKEHUS M IIPEITNCAHUS
IIOCTaHOBJICHUS U IPUKa3bl

IIPUKAa3bl, PACIIOPSKEHUS, YKa3aHUSA U PE3OJIFOLUU MEHEIKEPOB
IIPUKA3bl U YKa3aHUSA

PONE

3. ﬂOﬂZOCpOl{Hble PEUEHUA Hanpaejlenvl Ha'

1. BBITIOJTHEHUE CTPATErMYECKUX U TAKTHUECKHX 3a]a4
2. pelIeHHE MPEUMYIIECTBEHHO J0JITOCPOYHBIX 3a/1a4
3. pelIeHre CTPaTeTHIeCKUX 3a/1a9

4. pelIeHre MPEUMYIIECTBEHHO TAKTUUECKHX 3a/1a4

4. Kopomkocpounvie peuieHusi Opuenmupo8aHsvl Ha.

1. ONEpPATUBHBIE LIETU

2. TaKTUUYECKUE 1IENIN

3. 10CTHKEHUE 3aIUIAHUPOBAHHBIX KOHOMUYECKHX TTOKa3zaTesei
4. TaKTUYECKUE U ONEPATUBHBIE LIETU

5. OcHosHbIMU MpebosanuAMU K YAPABIEHYECKUM PEULeHUIM SA8IAI0MCS:
1. 000CHOBaHHOCTb, PAaBOMOYHE, 3aKOHHOCTH, 3()(PEKTUBHOCTH
2. 000CHOBAHHOCTb, OIePaTHBHOCTb, PEaTbHOCTb, IIeJICHANIPABICHHOCTD,
3¢ (PEeKTUBHOCTD, TPABOMOYNE U 3aKOHHOCTH
IeJICHANPaBIEHHOCTh, 000CHOBAaHHOCTbH, PEaIbHOCTh, 3aKOHHOCTH U 3PPEKTUBHOCTD
4. 000CHOBAaHHOCTh M 3aKOHHOCTh

6. s 060CHO0BAHHO20 NPUHAMUS PeULeHUsL MeHeOHCePY He0OX0OUMO UMEeMb.
1. CUCTEeMATU3UPOBAHHYIO H JOCTOBEPHYIO HH(OPMAIIHIO
2. MOJIHYIO U CHCTEMATU3UPOBAHHYIO HH(POPMAITHIO
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3. MOJIHYIO U TOCTOBEPHYIO HH(POPMAIIHIO
4. MIOJTHYIO, JIOCTOBEPHYIO U CHCTEMATH3HUPOBAHHYIO HH()OPMAITHIO

7. Umo aensiemcs 0CHOBHOU Yenblo paspadomku u peanu3ayuu ynpasieHueckux peueHull Ha
J11060M yposHe ynpasneHus?
BBINIOJTHEHUE [TPOU3BOACTBCHHBIX 3a1a4
NOJIy4eHUe PUObUIH
JOCTH>KEHUE OOJBIINX MPUOBLIEeH
JOCTHIKCHUE LIeJIeH OpraHu3anuu

PoONE

. Ymo o3nauaem npunsams ynpaeienueckoe peuieHue?

HOJIyYUTh €0 U 3apErUCTPUPOBAThH

03HAKOMUTHCS C €r0 COJIepPKaHuEeM U MOATBEPIUTH OHATHOCTD
BOILUIOTUTH €r0 B HOPMY, TPEOYIOIYI0 0013aTeIbHOCTH BBITTOJTHEHUS
4. 3aperucTpupoBaTh peLICHHUE

WN =

9. Mna ueco pyxkosooumenv oOpaHusayuu OOJINCEH NPUBLEKAMb UIeHO8 MpPYy008020
KOJLIeKMU8a npu 8blpabomxe ynpagieniyeckKux peuleHuti?

1.4100BI CHATH ¢ ce0s OTBETCTBEHHOCTH 32 UX 00OCHOBAHHOCTD

2.9T00BI pacmMpUTh 0a3y 3HAHUH TI0 KOHKPETHBIM BOIIPOCaM U BOCIOJL30BaThHCS
KOJIJIEKTUBHBLIM OIBITOM

3.4T00BI cO3/1aTh O cebe MBICIIb KaK O PYKOBOJAUTENE- JEMOKpaTe

4. 9yT00BI HE clieNIaTh OIIMOKHA

10. Kax moorcno kraccugpuyuposamo ynpasienueckue peuteHus no cgepe o0xeamvl8aHus?
1.06mue u MHAUBHUIyaTIbHBIE

2.TeKyIue

3.TepCIeKTUBHBIE

4.001111€e 1 YaCTUYHBIE

11. Kak mooicHo Knaccuguyupoeams YnpasieHuecKue peueHus no YypoeHio NPUHAmus?

1. Ha CPETHEM U BBICIIEM YPOBHSX YIIPABICHUS

2. Ha BBICILIEM, CpeTHEM U Oosiee HU3KOM YPOBHSIX YIPABICHUS
3. Ha BBICIIEM M HAaUBBICILIEM YPOBHSX YIPaBICHUS

4, Ha HaMBBICLIEM U CPEITHEM YPOBHSX YIPABICHUS

12. Kmo 6 opeanuzayuu npunumaem dawe 6ce2o ooujue pewieHus?
1. pyHKIIMOHANBHBIE PYKOBOJUTEIH

2. yHKIIMOHATBHBIE PYKOBOIUTEIH U CTICIIUAIHACTHI

3.JIMHEeHbIE PYKOBOIUTEIHN U CTICTIAATHCTHI

4.1MHeiHbIe PYKOBOIUTENN

13. Ha uem 6azupyemcs ycnewinoe npunamue peueruti 8 opeaHu3ayusix?

1.Ha TakuX yCIOBUSX, KaK IMPABO U OTBETCTBEHHOCTh

2.Ha TaKuX yCIOBHSX, KaK MPaBO, OTBETCTBEHHOCTh M 0053aTEIHHOCTh

3.Ha TaKWX YCIOBUSAX, KaK TOJHOMOYMS, 0O0s3aTeNbHOCTh, KOMIETEHTHOCTh U
OTBETCTBEHHOCTh

4.Ha TaKMX yCJIOBHSIX, KAK OTBETCTBEHHOCTh U KOMITIETEHTHOCTh

14. Knaccuguyuposeamsv ynpaeneHueckue peuieHuss no cnocody npUHAMus MO*CHO KakK:
1.eqMHOMWYHBIE U KOJUICKTUBHBIC.

2.KOJIJICKTUBHBIC U KOJUICTHATBHBIC.

3.eIMHOIMYHBIC, KOJJIETUATbHBIC, KOJIJICKTUBHEIC.

4.KoernanbHble U TMYHBIC.

15. Kakxue ocHo8HbIE (Dakmopsbl GIUAIOM HA NPOYeCcC NPUHAMUSL U  Pearu3ayuu
VNPAaGIeHYeCKUx peueHu?
1. muyHBIe KadecTBa MEHEKepa M HaJTM4Kue COOTBETCTBYIOIEH HHPOpMAITUU
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2.1MYHBIC Ka4eCTBAa MEHEIKepa, HaJIu4yre HeOOXOIMMOW IOJI- HOM CHCTEMAaTH3UPOBAHHOU
nH(pOpMaIuu, 3peaoCTh CICIHATMCTOB arapaTa yrpaBJIeHUs

3./IeTIOBBIE KauecTBa MEHEKEepa M 3PEIIOCTh CIEIUAIMCTOB aliapaTa yIpaBlIeHUs

4.3penocTh YIpaBIeHYECKOro MepcoHasa

16. Kakue Oeticmsusi 00JJiCeH  OCYWeCmeums pyKogooumenv Ol OPeaHU3AYuU
KAuecmeeHHO20 8bINOJIHEHUs. YIPABIEeHUeCKO20 peuleHus?

1. pa3ocnaTh pacopsHKEHUS IO JYMHEHHBIM-HCIIOIHUTEISIM PEIICHUS

2. IPOBECTH TOJTHBIN KOHTPOJIb 33 UCIIOJIHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, ONIPEICIIUTh aAIbTCPHATUBY U IPUHSATH PEIICHHUE

4. pacipeeTUTh 3aJaHusI MEXKIY UCTIOTHUTEIISIMUA U HAIATUTh OOPAaTHYIO CBSI3b

17. C kakou yenvto ocyujecmensaemcs KOppeKkmuposKka YnpaeieHueCKUx peuerui?
1. g yBenuueHust 3pPEKTUBHOCTH UX MPUHATHS

2. ¢ IeNBIO pUBEICHUS opMaTa UX UCTIOTHCHHS K TPEOOBAaHUSM BPEMCHH

3. ¢ LEJIbI0 YCTPAHCHUSI OTKJIOHEHUH B MX MCIIOJTHEHUH

4. 9yTOOBI HE IOMyCKaTh OMIKMOOK B OyAyIIeM

18. Ymo nomocaem paszpabamuviéamv u NpUHUMAMb YAPAGIEHYECKUE PeuleHUs 8 VYCI06UsX
HeonpeoeieHHocmu?

1. xopomas gpusnueckas GopmMa u OpaTOPCKUE CIIOCOOHOCTH PYKOBOIUTEIS

2. IPUHIUITHATIBHOCTh PYKOBOIUTEIIS

3. IPaKTUYECKHUil OMBIT U HHTYHLIUS

4. oOpa3oBaHUE PYKOBOIUTEIS

19. Kaxue gpopmsi npunamus ynpagieHyeckux peueHutl OmHOCAmes K eOUHONUYHbIM?
1. mpuKasbl, pacriopsHKEHHS, YKa3aHUS U PE30TIOIUN

2. IOCTAHOBJICHUS, PACTIOPSKEHUS U TIPS CAHUS

3. IMPEKTUBBI, TOCTAHOBIICHHUS, IPUKA3bI U YKa3aHUs

4. MONOKEHHUs, YKa3aHUs, UHCTPYKIIUU U PE30JIIOLINHI

20. Ymo maxoe onmumuzayusi ynpasieH4ecKux peueHu?

1. BeIOOp BapuaHTa, KOTOPBINA MO3BOJIMT BBIOJIHUTH [TOCTABICHHBIE 3a]jaul

2. BbIOOp Hanbosee F3pPEKTUBHOIO BApUAHTA U3 BO3MOXKHBIX albTEPHATHB

3. BbIOOp BapuaHTa, KOTOPBIM 00ECIIEUUT 3allIaHPOBAHHYIO PUOBLIL

4. BBIOOp BapuaHTa, KOTOPbI 00ecrieuuT pocT 00bEMOB MPOU3BOACTBA, IPOJAKHU TOBAPOB

21. [Iloouyunennocmv 2naeHou yeau Kak mpebosanue K YAPAGIEHYECKOMY PEUEHUIO
noopasymesaem:

1. coryacoBaHue peIICHHS C PEIICHUSMHU BBIMIECTOSANIETO YPOBHS YIPABJICHUS W PaHEE
MPUHSITHIMU PEIICHHUSIMH,

2. He0OXOIUMOCTh yueTa KOMILIEKCa BHEITHUX U BHYTPEHHHUX (aKTOPOB;

3. coOmroseHue  JEWCTBYIONMIETO  3aKOHOJATENhCTBA WM TpeAenia  IMOJTHOMOYHIA
MPUHUMAOIIAMH PEIICHUE;

4. COOTBETCTBUE PEUICHHS MOTPEOHOCTAM U 33a]ja4aM yIPABJICHHS B OPraHU3aIIHH.

22. Tpebosanue K ynpasieHueckOMy peuweHuio, CO2NACHO KOMOPOMY OHO OOJHCHO He
omcmasams om nompebHOCmell 3a0a4 YNPAGleHus 6 Op2aHu3ayuu u He Onepexlcamv ux, 8
MeHeOdCMeHme HaA3blBAenCs:

1. npaBOMEpHOCTEIO;

2. CBOEBPEMEHHOCTBIO;

3. IOJJYMHEHHOCTHIO TJIABHOM 1IN,

4. KOHKPETHOCTBIO.

23. Coomeemcmeue npUHUMAEMO20 peuleHusi Oelucmeylouemy 3aKOH0O0ameibcmsy u
HOPMAMUBHO-YNPABTICHUECKUM — OOKYMEHMAM — OpP2AHU3AyuU  OMHOCUMCS K CLeOVIOuemy
mpeboBaHUIO:

1. mpaBOMOYHOCTB;
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2. CBOEBPEMEHHOCTb;
3. THOKOCTE;
4. peHTabeIbHOCTD.

24. B ycnosusx pucka npuHuUMaromcsi.
. KOJUICKTHBHBIC PELICHUS;

. BEPOSATHOCTHBIE PEIICHHUS;

. PEKOMEH/IaTeIILHBIC PEIICHHUS,

. 3aIIPOTPAaMMHUPOBAaHHBIC PEIICHUS;
. TIIO0AJIbHBIC PEIICHUSI.

OB WN -

Tema 3.1

OCHOBHBIMU DNIEMEHMAMU NPOYECCA KOMMYHUKAYUU HE BbICHIYNAC.;
. OTHpaBI/ITeJIB;

. COOOIIIEHHE;

. TIOJTy4YaTeb;

. KaHaJIbl Iiepeaadyd HH(GOPMAaIHH.

Kaxoe uz npusedennvix Hudxce ymeepicoenuii 6epHo.

. KOMMYHUKAIIUS COCTOSIIACh, €CIIM KOMMYHUKATOP OTIIPABUII COOOIIICHHUE;

. KOMMYHHKAIHS COCTOSIIACh, €CIIM TOJIydaTelb MOIYYWII, TOHSUI U MPUHSIT COOOIICHNE;
KOMMYHUKAIIUS COCTOSIIACh, €CITH MOJTyJaTelb JEKOANPOBaJl COOOIICHHE;

. KOMMYHHKAIIHSI COCTOSIIACh, €CIIU OTIPABUTEIb TIepeiai COOOIICHHUE.

Ymo oenaem npoyecc KOMMYHUKAYUU O8YCIMOPOHHUM.
. HAJTMYHE TTOTy4aTelIs;

. IOJIy4EHHOE COOOIICHHE;

. IEKOJIUPOBAHUE COOOIIICHHUS;

. oOpaTHas CBSI3b.

Baoicnetivumu xapakmepucmuxkamu 06pamHou 853U sA61AI0MCA:
. HAIIPaBJIEHHOCTh Ha TIOMOIIIb PaOOTHHKY;

. IOHATHOCTB;

. CBOEBPEMEHHOCTB;

. IOJIE3HOCTb.

AWNFR DN

5. Ecnu  pykosooumenu noopazdenenuii obecneuugarom —pecyisipHyro
06paAmMHYIO c653b ¢ NOOYUHEHHLIMU U NPUCTYUUBAIOMCA K UX MHEHUIO, MO MO MOX4Cem NpUueecmu K
mMomy, ymo:

1. noguMHEHHBIE «IOTPSI3HYT» B OOCYXKJACHUU 331aHUH U 3aTSHYT UX BBITIOJIHEHHE;

2. IOJUMHEHHbIe OyIyT paboTaTh MPOU3BOAUTENIHLHO, HO HE OYAYyT YAOBIETBOPEHBI paboToii;

3. IO TYMHEHHBIE OYIYT YIOBICTBOPEHBI pabOTOM, HO OyIyT paboTaTh «CIyCTS pyKaBay;

4. momuMHEHHBIE OyIyT YIOBJIETBOPEHBI pabOTOI M MOBBICIT MPOU3BOJUTEIHHOCTD TPyaa U
Ka4eCTBO BBIMOJHEHUS 3a/1aHU.

6. Tloouunennwiii. ymaun ungopmayuio, 6oscoe paccepoums pykogooumens. Imo
npuMep moz2o, Ymo 3a8UcUMble COMPYOHUKU!

1. XOTAT MPOU3BECTH XOpOIIIee BIIEYATICHUE Ha PYKOBOAUTEIIS;

2. paboTaroT 6o0JIee MPOU3BOANTEILHO;

3. 03a004YeHBI B OCHOBHOM TE€M, YTOOBI YIOJUTH CBOEMY PYKOBOJHUTEIIO, H HE JIyMAarOT 00
yIy4IIeHUH paOboThI TOAPa3CIICHUS;

4. pByTCSI B pyKOBOAUTENH, YTOOBI CTAaTh HE3aBUCUMBIMU U 00€3011acuTh ceOsl.

1. Kpumepusamu knaccugurayuu KOMMYHUKAYUTE BbLICIYNAIONM.:
1. kaHaIEI OOILIEHNS,;

2. MOTUBBI KOMMYHHKAITHH;

3. cpeAcTBa KOMMYHUKAITUH;
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4. peallbHOCTb OCYIIECTBICHUS KOMMYHHKAIHH.

8. Bepbanvhvle KOMMYyHUKAYUU OCYWECMBIAIOMCA C NOMOWBIO:
1. xecToB;

2. OIIPEJICIIEHHOT0 TEMIIA PEYH;

3. YCTaHOBJICHHUS OIPEICIEHHON AUCTAaHIIUU MEKAY OOIAIOIIUMUCS;

4. yCTHOH peun.

Q. K nesepbanvnuvim cpeocmeam ooueHus He OMHOCUMCAL:
1. pykonoxarue;

2. IOXO0Ka;

3. TenedoH;

4, B30I,

10. Kunecuueckumu cpeocmeamu nHeeepbanibHO20 00WeHUs BbICIYNAIOM.
1. ycTHas peub;

2. MUMHKAQ;

3. pYKOIIOXKaTHE;

4. noza.

11. Kakoii u3z 61006 koMmyHuKkayuii Ha3vl8aemcs «BUHOSPAOHOU I030UN»:
1. bopmanbHBIE KOMMYHUKAIIHH;

2. HepopMaabHbIE KOMMYHUKAIUH;

3. BepTUKaIbHbIE KOMMYHUKAIUH,

4. quaroHanbHble KOMMYHHUKAIUH.

12. na pewenus npocmulx npodiem 6 epynne mo2ym Oblimb UCNOIb308AHDL
cnedyrouue munvl KOMMYHUKAYUOHHBIX Cemell.

1. «BeprymKay;

2. «umopay;

3. «IerouKay;

4. «urpex».

13. Onpeodenume, 6 Kaxou u3 KOMMYHUKAYUOHHBIX cemell hopmanbHoe
JUOEPCMBO PA30€eNeHO UU NOTHOCHIbIO OMCYMCMEYEN.:

1. «komecoy;

2. «UTpeK»;

3. «BCEKaHaAILHAN,

4. «BEpTYIIKAY.

14, s coemecmmnoeo pewienust CloNCHbIX NPOOIeM 6CcemMu YleHaAMU 2PYNnbl
Modicem Oblmb UCNONb308AHA KOMMYHUKAYUOHHAS CEMb:

1. «uemoukay;

2. «BCEKaHAIbHAA;

3. «mopay;

4. «kpyr».

15. Vkaswcume, 6 kakux KOMMYHUKAYUOHHBIX cemax mpyOHO Op2aHU308amby
HeghopManbHbIlL KAHAT 00WeHUsA:

1. «komecoy;

2. «BEPTYIIKAY;

3. «uImopay;

4. «xpyr».
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Tema 3.2

1. Opeanuzayuonrnas xyromypa — 3mo Habop:

a) HamOoJee BaKHBIX HOPM M LIEHHOCTEH, IPUCYILMX JaHHON OpraHu3auuu

0) HanOonee BAXHBIX MPEANOJNOKEHUH, NPUHUMAEMBIX WICHAMHU OpraHu3alMd |
MOJTYYArOITUX BRIPAYKEHUE 3asBISIEMbIX OPTaHU3alUeH [IEHHOCTSX, 3a/Ial0IINX JTFOIM OPHEHTHPHI K
HUX MOBEJECHUIO U IEUCTBUIO

B) HOPM U LIEHHOCTEH, MPUHUMAEMBIX PAOOTHUKAMH TOJHOCTHIO WJIM YAaCTUYHO JTAHHOH
OpraHu3aIu

I') TPEINONOKEHNH, TOJHOCThIO TMPUHUMAEMBIX pPAOOTHHKAM, IIOJYYUBIIUX  CBOE
BOIUIOINIEHNUE B HOPMaX M IEHHOCTSAX OpraHU3aIUN

2. BuisgneHue nyuue2o nogedeHus (KOHKYpcol, COpe8HOBAHUSL) — MO 00ps0.
a) yCUJICHUS

0) OOHOBJICHHS

B) paspenieHus: KoH(pIuKTa

r) yxojua

3. Ilocmpoums mampuyy oyeHKu «KyibmypHO20» PUCKA NPEeOLONCUNL(UL):
a) T.Ix. [Turepc u P.I'. Yorepman

0) P.O. Kyunn u [Ix. Popbax

B) I'. llIBapu u C. JIoBUC

r) T. ITapconc

4. Ilpoyecc enewineli adanmayuu u bIHCUBAHUS 3AKII0YAEMCS 8.

a) mpolecce JOCTHXKEHUS OpraHu3aludeld CBOMX Leleil M B3aUMOACWUCTBUS  C
MIPEACTABUTEISIMU BHEILLIHEN CpeIbl

0) mporiecce JOCTHKCHHSI OPTaHMU3AIMEH CBOUX IeJiel W 3a1ad, IPH CIIOKOWHOW BHEIIHEH
cpene

B) MOJACTpPaUBaHUU O] CYIIECTBYIOIIYIO CPENY

I') KapIuHAJIBHOUN MEePECTPOIlKM BCEX HOPM U IIEHHOCTEH OpraHu3allii C IeNbI0 BEDKUBAHH

5. Csa3b medcoy Kyibmypou U YCnexom 6 Opeanusayuu 0OHapyscui(u):
a) I'. llIBapm u C. IaBUC

6) T.x. Ilurepc u P.I'. Yorepman

B) T. Ilapconc

r) P.O. Kyunn u /x. Popbax

6. Vposnu opeanuzayuonnoii Kynemypul:

a) BHYTPEHHUH, BHEIIHUN, CMEIIaHHBIN

0) BHYTpEHHUH, BHEIIHUHN, TITyOMHHBIN

B) MOBEPXHOCTHBIN, MTOATIOBEPXHOCTHBIH, TTTyOMHHBIH
I') IPEANOBEPXHOCTHBIH, TIOBEPXHOCTHBIM, BHYTPEHHUN

7. Kynomype nuskoeo pucka meoieHHou oopamuot ceasu no knaccuguxayuu T.E. [eiina u
A.A. Kenneou coomseemcmayem n103yHe:

a) «JleficTBuUs TFOOOH TIEHOW»

0) «KimmeHT mpaBUT 6aJIOM U BCE OTIPENIETIAET

B) «CTpeMuTeCh K TEXHUYECKOMY COBEPIIEHCTBY B paboTe»

r) «/lenaiiTe mpaBUIbHO»

8. Ananus yposHs pucka u ckopocmu noay4eHus 0OpamHoll Céa3u OMHOCUMCS K MUNOIO2UU.!
a) T. leitna u A. Keanenu

0) C. Xanau

B) ®@. Kitykxona u @ IllItpordexa

r) H. Annepa

9. Cmpemnenue k uzbezanuro HeonpeoeireHHOCMuU yKa3vléaem Ha.
a) YBEJIMYEHUE MOTHBAIIMU TTIEPCOHAJIA K PEHICHUIO POOJIeM
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0) cTpeMIICHHE JIFOIeH M30eXaTh CUTYalluH, B KOTOPBIX OHH YYBCTBYIOT c€0s1 HEYBEPEHHO

B) BO3HHUKIIYIO OOSI3Hb MPUHSATHS PEIICHUH MEHEIKEPOM

') BO3HHKAIOIEe YyBCTBO HEYBEPEHHOCTH B ceOe€, B CBOMX CHJIAX, KOTJla HUKTO HE MOXKET
B3STh Ha ce0s1 OTBETCTBEHHOCTH 32 PEIICHUE 3a1a9u

10. Ilpunyunvl popmuposanusi 0peaHU3AYUOHHOU KYIbMYPbL — IMO.

a) KyJIbTypa JOJDKHA OTPaXKaTh OCHOBHBIE HJICH CYIIECTBOBAHMS OpraHU3aInN

0) KynapTypa JAOKHA (OPMHPOBATHCS B TIOJTHOM COOTBETCTBUU C 3((HEKTHBHBIMU
oOpas3iiaMu, KOTOPBIE YXKE CYIIECTBYIOT B APYTUX OPTaHU3AIHIX

B) HJICH TOJDKHBI HECTH TOJIOKHUTEIBHBIN SMOIIMOHATIBHBIN 3apsijI

r) pa3paOOTaHHBIC AJIEMEHTBHI W MEPONPHUSATHS JODKHBI TapMOHHPOBATH MEXKIY COOOH,
MOJITBEPKIATHCS TIOBEJICHUEM M OTHOIIICHHEM K HUM PYKOBOJCTBA

11. Uzmenernus Kyromypvi opeanHuzayuu 61eKym 3a coOoll:

a) N3MEHECHHE TIOBEJICHUS KaXK]IOTO YJICHA OpraHU3alluu

0) U3MEHEHHUE TIOBEICHUST PYKOBOJICTBA OPTAHU3AIUH C TTOTYUHECHHBIMU
B) U3MEHEHUE TMOBEJICHUS PSIOBBIX COTPYAHUKOB OpPraHU3aluN

') U3MEHEHHE BHEIITHEH CPe/Ibl OpraHU3aIuH

12. Memoo npeodonenus conpomusienus U3MeHeHUusM, OCHOBAHMBIL HA UHPOPMUPOBAHUU
COMPYOHUKO8 O NPEOCMOAWUX HOBUIECTNBAX.!

a) coydyacTue

0) oOydeHue u ob1IeHne

B) IPUHYKJICHUE

T') IOJ/IEP’KKA CO CTOPOHBI TOM-MEHEIKEPOB

Tema 3.3
1. Jlenosas smuxa — smo:
1. MOpaJ'II)HI)Ie HpI/IHHI/IHI:J YJICHOB opraHmauI/m.
2. TOpSIOK TIOBEACHUS B ONPENCICHHON couuaabHOUW cdepe, cucrtema AeTaibHO
pa3paboTaHHBIX MMPaBUJ YYTUBOCTH.
3. COBOKYHHOCTI: OTHYCCKUX HpI/IHHI/IHOB n HOpM, KOTOpI)IMI/I JOJI’KHaA pYKOBOI[CTBOBaTI)CSI
JeSTeIbHOCTh OPraHu3alui U UX YIEHOB B cpepe yIpaBieHUs U IpeIpUHUMATEIbCTBA

2. Ilpu ynpaenenuu, HanpasienHom Ha MAKCUMU3AYUI0 00X0008.

1. opranu3anusi HeCET OTBETCTBEHHOCTbH Iepe]l OOIIECTBOM B IIEJIOM U, B YACTHOCTH, MEpeEN
IpYIIIaMH 3aUHTEPECOBAHHBIX JIUI]

2. ’TUYHOCTH BTOPOCTEINIEHHA MO0 OTHOILEHHIO K MPUOBUTLHOCTH

3. opranu3anus 3a00TUTCSI O CBOMX COTPYAHUKAX U UX CEMbSIX IOCTOIBKY

. Haubonee oeticmseennvie mepvl nogvluenusi SMudHOCMU COMPYOHUKOB:
. "KECTKUM KOHTPOJIb CO CTOPOHBI PYKOBOJICTBA
. XOpOIIIO HaJaKeHHAasi cucTeMa 0OpaTHOM CBSI3H
. JOKYMEeHTaJIbHas pa3paboTKa 3STUYECKUX HOPMATHUBOB U 00yYEHHE COTPYAHUKOB
. JUYHBIA IPUMEDP PYKOBOIAUTEIS
. /lenosout smuxem - 3mo:
. MOpaJIbHbIE TPUHITUIIBI YWIEHOB OPraHU3alun
MOPSIZIOK  TIOBEACHHUS B OMPEACIICHHOMW COIMaibHOW cdepe, cucremMa JAeTaIbHO
pa3paboTaHHBIX MTPaBUJI YYTUBOCTH
3. COBOKYMHOCTbh 3TMYECKHUX MPUHIIMIIOB U HOPM, KOTOPBIMH JIOJKHAa PYKOBOJICTBOBATHCS
JESTENIbHOCTh OPTaHU3allii U HX WICHOB B cpepe yIpaBiIeHUs U IPeaPHHUMATEIHCTBA

ND—=XNPWLO—W

5. Kozcoa neobxooumo cobnrooerue 0e106020 3muKema.

1. Ha IeTOBBIX BCTPEYAX U MEPEroBOpax

2. B paMKax o(hUCHOTO MPOCTPAHCTBA

3. B pamMKkax O(HCHOTO NMPOCTPAHCTBA, Ha JCIIOBBIX BCTpEYaX M IEPETOBOPAX, BKIIFOUAs
OCCKOHTAKTHBIC BUIBI KOMMYHUKAIIAN

6. Bvioenume npuHyun, Ha KOMopom He mMoaHcem ObIMb OCHOBAHO 0eN0B0e 061/1/;€Hu€.'
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. T0OpO’KeNaTeIbHOCTh
. TIOPSI/TOYHOCTD

. TAKTUYHOCTb

. YBOXKHUTEIHHOCTh

. STOU3M

DN AWM —

. [enosas beceda npeononazaem:

. UCTIOJIb30BaHUE JIECTU

. UCTIOJIb30BaHUE JIUTEPATYPHOTO S3bIKA

. KOMILTUMEHTapHOE BO3/ICHCTBUE

. Ype3MEPHOE UCTIOIH30BaHUE NHOCTPAHHBIX CJIOB U MPO(ECCHOHATBHOTO KaproHa

AW =\

. K negepbanvrvim cpedcmeam 0eno06020 0OueHUuss OMHOCAMCA:
. IeTIOBas IepenrcKa

. MUMUKQ; KECTBI

. Ipo(heCCHOHATTLHBIN KapTroH

. pe4YeBbIE KOHCTPYKIHH

. COITMAIIbHBIC JIUAJICKThI

DN AW — o

9. Kak Hazvieaemcsi HeymeHue npu o0OweHuu onpeoerums HeoOX00UMYlo Mmepy 8
8bIPAINCEHUAX U NOCMYNKAX, 8 NPOAGIEHUU UHMepeca K OPY20MY Yelo8eKy?

1. 6ecTakTHOCTh

2. BOCIIUTAaHHOCTb

3. MOPSA0YHOCTh

4. TAKTUYHOCTD

5. yBaxeHue

10. Kaxue xomnonenmul xarouaem 6 ceds Kyabmypa 0e108020 0oweHus?
. BCE OTBETHI BEPHBI;

. TICUXOJIOTHIO JIeJIOBOTO OOIICHHS

. CITy’KE€OHBIIN TUKET

. TEXHUKY JIEJIOBOTO OOIIEHUS

. 9TUKY JIEJIOBOTO OOIIEHUS

NN WM —

11. Ymo 00213tcHO nexcamsv 8 0OCHOBE CNYHCeOHbIX KOHMAKMO8?
. B3aMHBII UHTEpEC

. UHTEPECHI Jiena

. IMYHas BBIT0/1a

. COOCTBEHHBIE aMOUIINH

. COIIMATTLHBIC U TIOJTUTHYECKUE TIPOOIIEMBI

DA W~

12. Omeemcmeennocms — 5mo:

1. kareropusi 3THKH, O3HAYAIOIIAs OTHOIICHHWE JIMYHOCTH K OOIIECTBY, APYTHUM JIFOJISIM,
BBIPAXKAIOMIASICSI B HDABCTBEHHOM 00S3aHHOCTH MO OTHOIIEHUIO K HUM B KOHKPETHBIX YCIIOBHSX

2. Kareropusi 3TUKH, OMUPAIOIIAsiCsl Ha TPUHIMI PaBEHCTBA BCEX JIOACH B MOpPATbHOM
OTHOILIIEHUU

3. xareropus STHKH W TpaBa, OTpakaromas oco00e COIUAIbHOE H MOPaIbHO-IPAaBOBOE
OTHOIICHHUE JIMYHOCTH K JIFOJSAM, K OOIIECTBY, KOTOPOE XapaKTePU3YEeTCs BBIMOJHCHHEM CBOETO
HPABCTBEHHOT'O J0JITa U TIPABOBLIX HOPM

4. Kkarteropus OTUKH, XapaKTepH3yKIas CIOCOOHOCTh 4YelOBEKa OCYIIECTBIATH
HPABCTBCHHBIH CAMOKOHTPOJIb, BHYTPEHHIOK CaMOOIIEHKY C TOYKH 3PEHUS COOTBETCTBHSI CBOETO
MOBEJICHNUS TPeOOBAaHUSAM HPABCTBEHHOCTH, CaMOCTOSATENBHO (opMmynupoBaTh ia  ceOs
HPABCTBEHHBIE 33741 U TPEOOBATh OT Ce0S MX BHIMOTHCHHUS

13. Ypoenu omeemcmeennocmu 0e10601 OpeaHu3ayuu:

1. HauBHBII, PONEBOM, COIMATIBHBIA U KYJIbTYPHBIN

2. OJTUYECKHE  TMPUHLUIBI, HOPMATUBHBIE  aKThl, KOJUIEKTUBBI  COTPYAHHKOB,
WHAUBUIYaJIbHbIE MOTHBBI
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3. 5KOHOMUYECKUM, TPABOBOM, STUYECKUIN U COLIMATbHBIN

14. Coyuanvras omeemcmeeHHOCMb NPeOnoadzaem

1. ompenencHHBI KPyr 00s3aTENbCTB M UCIIOJHEHHE CBOMX OOSI3aHHOCTEH, CIIOKHUBIIHXCS
Ha OCHOBE MPO(PECCHOHAIBHBIX MM OOIIECTBEHHBIX OTHOIICHUH

2. OIpEJICIICHHBIN YPOBEHB JJOOPOBOJILHOM PeaKIMK Ha COIUAIBHBIC TIPOOJIEMBI CO CTOPOHBI
OpTraHu3aIuu

3. BBITIOJTHEHHE MPABUII, HOPM, KOTOPBIMH JIFOJM PYKOBOJCTBYIOTCSI B CBOCH JESATEILHOCTH U
KOTOPBIC PETYJIUPYIOT OTHOIICHHMS JIFOJCH IPYT K JAPYry

15. Obpa3zyiime napol uz HuNCECI1e0YIOWUX KOHYENYUL U UX OnpedeleHUlL:

1. TpaAMIIMOHHBIN TTOAX 0/ A) opraHuzaius UMeeT 00s3aTeIhCTBA ITUUYECKOTO
K COIMAJIbHOM OTBETCTBEHHOCTH;  XapakKTepa nepen onpeIeICHHBIMU rpynnaMu
3aMHTEPECOBAHHBIX JIUIl — CTEHUKXOJIIEpaMH

2. DTHYECKUH MOAX0I K b) mockonbky oOpraHuzanMu JIOJDKHBI  CIY>KUTh
COLIMAILHON OTBETCTBEHHOCTH HHTEpECaM CBOMX COOCTBEHHHMKOB, W TaK KaK MCHEKEPBI
SBJISIFOTCS JIMIIb HAEMHBIMHU CIYXKalllMMU, TO MX 3aJa4ya
3aKJII0YaeTCs B TOM, YTOOBI BECTH OU3HEC B COOTBETCTBUH C

JKETaHUSIMU COOCTBEHHUKOB

3. COIMaNbHO-ITUYHBIN B) wMeHemxepsl M COTPYAHMKM OpraHu3aluu
OIXO0[ OTBEYAIOT 3a CJEJOBAaHHE KOMIIAHMHM OOLIMM HHTEpecaM:
DKOHOMUYECKMM HHTEpecaM OpraHu3alud, HHTEpecam

CTEUKXOJIIEPOB U II100aIbHBIM OOIECTBEHHBIM HHTEPECAM.

16. Obpasytime napvi u3z HUNHCECACOYIOUUX NOOXOO08 U UX ABIMOPOE:

1. TpaauuMOHHBIN OAXO/ A) Kypr JleBun, I'enpu Munnoepr,
Onrap aiin

2. 3TUYECKUI MOAX0/] b) Munron ®puamen

3. COLMAIBHO-3TUYECKU B) ITutep dpyxkep
Tema 3.4

1. Ilpomusopeuue, 6o3nuxaroujee mexcoy a00bMU, KOIIEKMUBAMU 6 npoyecce Uux
COBMECMHOU  0esAMeNbHOCU  U3-3d  HENOHUMAHUSL Ul  NPOMUBONONONCHOCMU UHMEPECcos,
omcymcmeaue co2nacus mexcoy 08yMs uiu Ooiee CmopoHamu.

a) CTOJIKHOBEHHUE

0) KOH(QIUKT

B) HANPSHKEHHOCTH

I) cTpecc

2. Ecnu auyHocme 3aHANA NO3UYUIO, OMIUYHYIO O NO3UYUU C8Oell 2PYNNbL, MO B03HUKUIULL 8
pe3yibmame 2mo20 KOHMIUKM A6NAemCH.

a) MEXJIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPHWJIMYHOCTHBIM

T) MEXY JIMYHOCTHIO M TPYIIITOH

3. Ponb cmpecca:
a) TOJIOKUTEITbHAS
0) oTpuIaTeIbHAS
B) HEUTpanbHast

I') HEOTHO3HAYHAs

4. Kax Hazvieaemcs KOH@AUKM, HpU KOMOPOM 084 DPYKOBOOUMENs NpPeowbssIiiom K
Ppabomuuky npomueopeyugvle mpebosanus?
a) uc(yHKITMOHATBHBIN
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0) MEeKITUIHOCTHBIN
B) BHYTPWJIMYHOCTHBIH
I') MEXTPYIIIOBOU

5. [puyunamu cmpecca mo2ym sa8umvcsi:
a) Mepexo/1 Ha IPYTryr padoTy

0) rutoxue pu3nuecKue ycuoBus padoThl
B) pacmmpenue gpoHTa padoT

I') BCE OTBETHI BEPHBI

6. Kakxou memoo paszpewieHuss Me#CIuyHOCMHO20 KOHMIUKMA ABNAEMCA HAUTLYYUUM?
a) CriakKUBaHUE

0) MpUHYXJICHHUE

B) KOMIIPOMUCC

I') BCE OTBETHI BEPHbI

7. Ilo cune 6030eticmeusi KOH@DAUKMbL OLIBAIOM

a) 3aTsDKHBIE, TOCTOSIHHBIE

0) cUIIbHBIE, Clla0bIe

B) JICCTPYKTHBHbBIC, KOHCTPYKTHBHBIC

I') COIMAIIbHBIE, 5)KOHOMUYECKHE, TIOJTUTUIECKHE, TyXOBHO-HICOTOTHYECKHE

8. Komy npumaonescum udes o0 mom, umMO Npu CoOMOOeHUU NPAsUl HAYYHO2O
MeHeONHCMenma KOHQIUKMbL 8 OP2aAHU3AYUU He OOJIHCHbL BOZHUKAMb?

a) Cokpaty

0) ['epaknuty

B) @. Teitnopy

r) 3. @peiiny

9. Konghnuxm, 6 komopom npunumarom yuacmue MHO20 CIOPOH — 3MO KOHDAUKM.:
a) pacIIMPEeHHbIH

0) MacITaOHBIHI

B) MYJIbTUTIOJISIPHBIN

I') MEKIMYHOCTHBIN

10. Kongpnuxm 6 op2anuzayuu 001icen paccmampueamscsi Kax:

a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3anuu

0) siBIEHHE, KOTOPOE MOXKET, KaK pa3pylIUTh OpraHu3alMio, Tak U CIIOCOOCTBOBATH €€
Pa3BUTHIO

B) /I0Ka3aTeJbCTBO CIA00CTH MEHEKMEHTA

I') CTENEHb pealn3alii COOCTBEHHBIX HHTEPECOB

KpnTepnn N IIKAaJbl OICHUBAHUSA TECTOB

Kpurepun onieHuBaHus IpU TEKYIIEM KOHTPOJIE

MPOLIEHT MPaBUIILHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM crucTeMe KOHTPOJIS — OLIeHKa
«HEYIOBJIETBOPUTEIILHOY);

MPOLIEHT MPaBUIIBHBIX 0TBETOB 40 — 59 (1m0 5 GankHOI cucTeMe KOHTPOJIS — Ol[eHKa
«YAOBJIETBOPUTEIHHOY)

MPOIEHT MPaBUIILHBIX 0TBETOB 60 — 79 (1m0 5 6anbHOI cucTeMe KOHTPOJIS — OI[EHKA «XOPOIII0Y)

npoIieHT NpaBmwIbHBIX 0TBeTOB 80-100 (1o 5 GaybHOI CUCTeMe KOHTPOJIS — OIICHKA «OTIUYHOY)




41

Bomnpocs! 1J1s1 ycTHOr O onpoca

TEMA 1.1.

1. OObsicHUTE TOTPEOHOCTH U HEOOXOJMMOCTD YIIPABJICHUS B IEATEILHOCTH YEIOBEKA.

2. JlaliTe ompeneieHHE KaTEeropuM «MEHEDKMEHT», OOBACHUTE LEAU U 33Jaud 3TOU
JUCLUTUIMHBL

3. Kakue cymecTByOT NpUHIMIIBI MEHEAKMEHTa?

4. Kakue UMeroTCsl MOJENIN MEHEI)KMEHTA?

5. IIpuBennuTe OCHOBHBIE XapaKTEPUCTUKU CUCTEMBI YIIPABIICHUS.

6. BeigenuTte ocCHOBHBIE (YHKLIMN MEHEDKMEHTA, JalTe UX OIpeesICHHE.

7. IlpuBeaure KinaccupUKALMIO POJIEH MEHEKEPOB.

8. Onpenenure, 4TO TAKOE yIPaABICHHUE: HAYKA WIH UCKYCCTBO?

TEMA 1.2.

1. Kakuie (pakTOphI BIUSIOT Ha SBOJIOIUIO IIPEACTABICHUI 0 MEHEPKMEHTE B XX B.?

2. HazoBuTe METOAMYECKHE UCH KOl HAYYHOTO YITPABIICHHS

3. KakoBbel  mpUHIUIBI  yhOpaBicHHs,  CHOPMYIUPOBAHHBIE  MPEACTABHTEISIMU
aJIMHHHCTPATUBHOM IIIKOJIbI MEHEPKMEHTA?

4. B 4yeM OCOOCHHOCTH HJEH MNPEJACTABUTEICH IIKOJBI YEIOBEYCCKUX OTHOIICHHHA B
MeHeKMeHTe?

6. KakoBbl 00J1aCcTH MPUMEHEHHSI KOJTMYECTBEHHBIX METO/IOB IIIKOJIBI HAYK YITPABICHUS?

6. Kakue moaxo/iel UCTIONIB3YeT COBPEMEHHAs CUCTEMa B3IJISIOB HA MCHEKMEHT?

TEMA 2.1

1. XapakTepuCTHUKa OpraHru3alui.

2. Knaccugukarus opranuzanuii 1o pasHbIM MIPU3HAKAM.

3. XapaxTepuctuka popmanpHbIx Tpymi. Kakum o6pazom onu o0pa3yroTcs?

4, Kakue oOmye n oTIMUUTENbHBIE YEPThl MEKAY (HOpMaIbHBIMU U He(OpMaTbHBIMU
rpynnamu?

XapakTepHuCcTUKa OpraHU3aluy KaK CUCTEMBI.

6. B uem cyTb 3¢ dexra cunepruu B nporecce GyHKINOHUPOBAHUS OpraHU3aluu?

1. XapakTepHUCTUKa KOHLENIUHI )KU3HEHHOTO IMKJIa OpraHU3aluu.

8. CyTb 1 pOJIb OPraHU3alMOHHON KYJbTYPBHI.

9 @DakTOpbl BHYTPEHHEN CPEbl OpraHU3alii, B3aUMOCBSI3U MEXK]y HUMHU.

10. Bimsnue (pakTOpOB BHENIHEN Cpe/bl HA OPraHU3ALHIO.
11.  XapakrepucTuka CyTH ynpaBIeHUYECKOTO IIMKJIA OPTaHH3aIUH.

TEMA 2.2

1. OxapakTepu3yiiTe CyTh, pOJib U 33/1a4dl IUIAHUPOBAHUS KaK BUIA YIPaBICHYECKOM
JESTEIIbHOCTH.

2. KakoBa poJib ¥ 3HaY€HWE MUCCHH B JICATSIIBHOCTH OPTraHU3aIiH?

3. OxapakTepu3yiiTe pa3nuyHble METOJUKH OIICHKH BHEIIHEH WM BHYTpPEHHEH cpen
OpraHu3aIiy.

4. OOGocHyliTe KiIacCU(UKAIUIO CTPATETUN NEITEIHHOCTH OPTaHW3allUd 10 Pa3HBIM
MpU3HAKaM.

5. [To KakKUM KPUTEPHUSIM TPOUCXOIHUT BHIOOP ONTHUMAIBHON CTPATETHUH JEATCIHHOCTH
OopraHu3aiuun?

6. CpaBHUTE TIPOIECCHI CTPATETUYECKOTO U OMEPATUBHOTO IMJIaHUpPOBaHUS. UTO y HUX
00111ero, a YTO OTIIMYHOI0?

1. OxapakTepu3yiTe CUCTEMY TUTAHOBBIX MTAPAMETPOB U €€ TIOJICUCTEMBI.

8. Packpoiite ob1iue 4epThl U OTIUYMS MEXKIY ABYMs MOAXOAaMHU K YIPABICHHUIO: MO
HEJSIM U TI0 Pe3yNIbTaTaM.

Q. Packpoiite conepkanne OM3HEC-TNIAHUPOBAHUS.

10.  Oxapaktepu3yiiTe BUIBI HEHTPOB OTBETCTBEHHOCTH B MPOLIECCE OI0IKETUPOBAHHSL.
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11. KaxoBsl 3aa4u HEHTPOB OTBETCTBEHHOCTH B ITPOIIECCE OOKETHPOBAHMUS?

TEMA 2.3

1. B ueM 3akitouaeTcsi CyTb MEXaHM3Ma MOTHBAlUU pPAaOOTHUKOB HAa IPHUHLMIIAX YydeTa
noTpeOHOCTEN?

2. OxapaKkTepu3yiTe CMBICIOBBIEC U IIPOLECCHBIE TEOPUY MOTHBALIUH.

3. Yto o01miero U OTJIMYUTENBHOTO B TEOPHUSIX MOTpeOHOCTe A.Macnoy u K.
Anpaepdepa?

4. O6ocHyliTe Ha KOHKPETHBIX IPHUMEpax NPUMEHEHUE B OpraHu3alusaX IBYX(PaKTOPHOH
teopuun . ['epudepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepu3yiTe OCHOBHBIE MTOJIOKEHHUS TEOPUH CIIPABEITUBOCTH.

6. OxapakTepu3yHWTe OCHOBHBIE JJIEMEHTBI IIPOLECCHOW TEOPUM MaTepUAIbHOIO
CTUMYJIUPOBaHUS.

7. HazoBure mnpoGiembl (OPMHUPOBAHUSA JACUCTBEHHBIX M PEATUCTUYECKUX CHUCTEM
CTUMYJIUPOBaHUs PAOOTHUKOB.

TEMA 2.4

1. OxapakTepu3yiTe CyTh pyKOBOJCTBA KaK 00beANHSIOMIENH (PYHKIIMU MEHEKMEHTA.

2. Kakue kaTeropuu B3sThl 32 OCHOBY PYKOBOZACTBa? PackpolTe UX CyTb.

3. HazoBure ¢opmbl BiacTH, IpeUMyLIECTBA, U HEAOCTATKU UX IPUMEHEHHUS.

4. JleMoKpaTHYeCKUd M aBTOKPATHUYECKUIN CTUJIIM PYKOBOJCTBA, KOTJa IeJIeco00pa3Ho
UX HUCIIOJIb30BAThH?

5. OxapakTepu3yiTe pa3BUTHE IMOIXOAOB K PYKOBOJICTBY W TpH- BEaUTE (aKTOPHI,
IIOBJIEKILINE TAKYO 3BOJIIOLUIO.

6. CyTb, IpeuMyLIECTBA U HEJOCTATKU CTHIIEH PYKOBOJACTBa 0 cuctemam P. Jlaiikepra.

7. OO®bsicHUTE CYTh IPUEMOB BIIUsAHUSA coriacHO noaxony «Ilyts - uens» T. Mutuena u
P. Xayca.

8. B uem cyTh 1 Ha3HaUEHUE CUTYaTUBHOM Moienu cTHiIel pykoBoacTBa ®. dunaepa?

9. Mozenb cornacoBaHHOTO PyKOBOJICTBA B OpraHU3aLUy.

10. Tunonorus TMAEPOB U NPUHIUIIBI JIUIEPCTBA.

TEMA 2.5

1. Packpoiite CyTh 1 OCHOBHOE Ha3HAUYEHUE YIIPABJICHYECKUX PEIICHUN.

2. Knaccudukanus yrnpaBieHUeCKUX PELICHUH 110 pa3HbIM MpPU3HAKAM.

3. MecTo ynpaBiIeHYECKMX pEHNIEHMH Kak KaTerOpuM MEHEI)KMEHTa B IIpOLECCe
yIpaBiIeHUs OpraHu3aluen.

4. CpaBHeHuE OpraHM3allMOHHBIX 3allpOTPAMMMPOBAHHBIX M OPTaHU3ALMOHHBIX
He3alporpaMMUpPOBAHHBIX PEIICHUN.

5. XapakTepucTuka KOMIPOMHUCCHBIX pelleHud U OOOCHOBaHHWE WX pOJIU B
JESATEIIBHOCTH OpPraHu3alluu.

6. ConocTaBbTe KOJUIETHMAJIBHBIE U KOJUIEKTUBHBIE YIPABIECHYECKHE pelIeHus. YTo
MeX/1y HUIMH €CTh OOIIero, a 4YTo OTINYHOTO?

7. Kakue dakTopsl BIUAIOT Ha MPOLECC TPUHATHS YIPABICHYECKHX PELICHUI?

8. [Ipy Kakux yCIOBHSX TMpollecC MPUHATHS YIPaBICHYECKUX pelIeHuil Oyxaer
YCIELHBbIM U PE3YJIbTaTUBHBIM?

9. Bnusiaue nndopMaoHHBIX OrpaHUYEHHU Ha MPOIecC BHIPAOOTKU YIPaBIEHYECKUX
peIlIeHuH.

10. B yeM cyTh ONTUMH3ALMHN YIIPABICHYECKUX PELICHUMN?
11. TlpumeHeHue crmocoOOB MOAENUPOBAHUS C IETbI0 BHIOOpAa CaMBIX ONTHMAIBHBIX
pelIeHUI.

TEMA 2.6
1. Opranu3annoHHbIe H3MEHEHUS KaK (DaKTOp YyCTOWYMBOCTH OpraHU3aLUuN

2. OCHOBHBIE MOJIEIN OPraHU3aLMOHHBIX U3MEHEHUI
3. YopaBieHue 3HaHUSAMHU KaK pecypcoM OpraHu3aiuu
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4. ConMoKyJIbTYPHBIN MPOIIECC KaK CUCTEMOOOpa3yromuid (pakTop BUpTyaIn3aiuu OM3HeC-
CHCTEM.

5. O6yu4aroriuecst OpraHu3aluyd B COBPEMEHHOM MEHEPKMEHTE.
6. O0ydeHme neiCTBUEM.

TEMA 3.1

1. Kakne xoMMyHUKallMOHHBIE Oaphepbl MPEMATCTBYIOT BallleMy OOIEHUIO C KOJUIEraMu,
MIPENo1aBaTeNIIMU, IPY3bIMH U T.1.7

2. Kakue neiicTBUSl JOJDKEH OCYIIECTBUTh MEHEKEp OpraHu3aluu Uit oOecredeHus
nocTpoeHus ) HEKTUBHBIX HUCXOIAIINX KOMMYHHUKAIMA B HEH?

3. C KaKuMHU TPYIHOCTSIMU MOKET CTOJIKHYTHCSI MEHEDKED MPU YCTAHOBJIECHUU BOCXOISAIINX
KOMMYHUKAIMiA B OpraHu3alun?

4. Yto BXOJHT B KPYT 00s3aHHOCTEH «OTBETCTBEHHOTO 3a Pa3pelIeHUe TPYIOBBIX CIIOPOB»?

5. JlaiiTe XapaKTepUCTUKY TEJIEKOMMYHUKAIIMOHHBIM CUCTEMaM: [TI03UTUBHBIE U HEraTUBHbBIE
CTOPOHBI 110 CPABHEHHUIO C TPAAULMOHHBIMA KOMMYHUKAIUSMH.

6. C kakumu npoOiemamMu B XoJe HEPOPMAIbHOrO OOIIEHUS BaM MPUXOAUIIOCH
CTAJIKUBATHCS?

7. B uem riaBHOE 3HaUY€HHWE KOMMYHHUKALlMM B IIPOLIECCE YMIPABIEHUS OpraHu3auueii?
[Touemy MeHeKEPBI JOJIKHBI BIa/IE€Th UCKYCCTBOM KOMMYHHMKALUN?

8. HazoBuTe m oxapakTepu3yWTe OCHOBHBIE AJIEMEHThl KOMMYHHMKAalIMOHHOI'O IpoIlecca.
Kakoli KOMMyHHKaIIMOHHBIN MTPOLIECC HA3bIBAIOT IBYCTOPOHHUM?

9. Packpoiite posib 0OpaTHON CBS3M B OCYIIECTBICHUH KOMMYHUKaIuu. [IpenarcTByer win
crocobcTByeT oOpaTHas CBs3b KOMMyHuKanusMm? Ha3zoBuTe BaxHeWIIne XapaKTepUCTHKU
3 pexTUBHOM 0OpAaTHOM CBS3U U OOBSICHUTE HX.

10. Kakue BuIbI KOMMYHHUKAIIMi B OpraHu3anusax Bbl MoxeTe Has3Barb? [losicHuTe
pUMepaMu U3 COOCTBEHHON MPAKTUKHU.

TEMA 3.2

1. Jaite omnpeneleHHEe OPraHW3alUOHHBIX LIEHHOCTEM M YKaXUTE OCHOBHBIE IYTH HUX
(dbopMupoBaHUSL.

2. Kakue mnpuHUMIBI JIeXKaT B OCHOBE (OPMHPOBAHUS €AWHOW CHCTEMBbl IIEHHOCTEH
OopraHu3aiuun?

3. Yro BBICTYyNAaeT UCTOYHUKOM (OPMHUPOBAHUS LIEHHOCTEH OpraHuzanun’?

4. B yeM coCTOUT 3HAUYEHUE MUCCUU OpraHU3auu?

5. Kak cooTHOCSTCS MKy COOOM LIEeHHOCTH, 1I€TIH, MUCCHSl OPTaHU3aIMH U CTPATErHuecKoe
yIpaBJIEHUE NIEPCOHATIOM?

6. KakoBo mpermHazHaueHHe KOJIEKCAa KOPIIOPATUBHOW KYJIBTYphl B CHUCTEME YIPaBICHHS
nepcoHasioM? Ilouemy MHOTHE QUPMBI CTPEMSTCS K €r0 CO3/1aHUI0?

7. Kak ¢popmupyercs nmumx komnanuu? Kakyio poiib B 3TOM INpoliecce UrpaeT Ha3BaHHE
¢upme1? C Kakoil 11eIbt0 MPOBOANUTCS peOpeHIUHT?

8. B ueM cMbICII HOCTPOEHHUS TUIIOJOTU3ALNN OPTaHU3alIMOHHON KYJIbTYPBhI?

9. UeM MOXHO OOBSICHUTH CTOJIb 3HAYUTEIBHOE pa3HOO0pa3re MOAX0I0B K TUIOJOTU3ALNUN
OpraHU3allMOHHOMN KYJIbTYpHI?

10. KakoBa nmpakTHieckas IEeHHOCTb Pa3JINYHbIX [TOJIX0I0B K BBIIECICHHUIO Pa3INYHbIX TUIIOB
KynbTyp?

11. Ha3oBuTe OCHOBHBIE IapaMeTpbl HAMOHAIBHOW KYJIbTYpBI, MOJOXEeHHbIE [.X.
Xodcrene B 0cHOBY MHOTO()aKTOPHON MOJIENN IIEHHOCTEH, 00BSICHUTE CYIIHOCTb.

12. Kakwme mnapamerpbl Obutn mojoxenol T.O. Jlunom u A.A. KeHHequ B OCHOBY
KJIaCCU(UKALUU OPTaHU3allMOHHON KYJIbTYpPbI?

13. Kakue BEKTOpBI EHHOCTHBIX OPHUEHTAlMii MOKHO HCIOJIb30BaTh B OPraHM3aLMOHHOMN
KyJIbType coriacHo tunonoruu P.P. buelika n [x.C. Moyton?

14. Ha xakux ocHOBaHMsIX nTocTpoeHa tunoiorus Y. Xsuau?

15. B 4em cOCTOAT JOCTOMHCTBA KOHIICTIIIMK THUIIOB OPTaHU3aIMOHHBIX KYJIBTYP MO METOMY
OCAI?
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TEMA 3.3
. OxapakTepu3yiTe CylHOCTb MOHATHI «3TUKETY, «ICIIOBOM STUKET», «ITUKA OU3HECAN.
. [losicauTe 3HaUEHUE ITUKETA AJIs JOCTHIKCHHS YCIIEXOB B JIEJIOBOM cdepe.
. MexmyHapoIHbII OU3HEC-ITHKET.
. Kak ¢popmupyercs cTuiab 1 UMUK JIEJI0BOTO YETIOBEKa.
. OTHUKET UHIAUBUAYAIBHOTO pabouero MecTa.
. HenoBble 3acenanus (MOAroTOBKA, IJIAHUPOBAHUE, BEACHHE).
. JlemoBas mepenucka, IeI0Bbie 00e/bl, IeTOBBIC TTOC3/IKH, STUKET B IyTH.
. Kakue cymecTByloT KOHILIENITyalbHbIE MOAXOAbl K MOHUMAHHUIO MPOOJIEM COIUAIBHON
OTBETCTBEHHOCTH OM3HECA U 3TUKH YIPABICHUYECKUX PelIeHUI
9. OxapakTepusyiTe ypOBHU OTBETCTBEHHOCTH JIEJIOBOM OpraHU3aluu

OIANN KW~

TEMA 3.5

1. Uro Takoe KOH(IJIUKT M KAKOBbl OCHOBHBIC YCIIOBHSI BO3HHKHOBEHHUS KOH()IMKTa B
opraHu3amuun?

2. Onpenenure 5 OCHOBHBIX (aKTOPOB (IIPUYMH) BO3HUKHOBEHUS KOH(IUKTOB M KaKUM
00pa3oM OHU MPOSBISIOT ce0sl B OpraHU3aluu?

3. Uto moHUMaeTcs TOJ YIPaBICHUEM KOH(MIMKTOM M KaKOBBI MEpbl NPO(QHUIAKTHKH
KOH()JIMKTOB B OPTaHU3aNN?

4. Kakue TeXHOJIOTHUY M IMOAXO/BI K yIIpaBJIeHUIO KoH(pukTamMu Bel 3HaeTe?

5. Tloyemy mneperoBopsl cumTaroTcsi Haumbosiee 3()(PEKTHBHBIM METOIOM pa3pelICHHUs
KOH(JIUKTOB?

TEMA 3.5

1. O6miee nousTre 3PHEKTUBHOCTH MEHEPKMEHTA.

2. O eKTUBHOCTD YIPaBICHUS KaK Pe3yIbTATUBHOCTh U KAK SKOHOMUYHOCTb.
3. Ilokazarenu u kpurepuu 3PpPEeKTUBHOCTH.

4. DpdpexTuBHOCTH ynpaBiieHUs (MPOU3BOACTBA UM OKAa3aHUS YCIIYT).

5. Ponb MeHemkMeHTa B oOecrieueHuu 3(h(peKTHBHOCTH OpraHU3alHH.

6. ®akTopsl 3((HEeKTUBHOCTH MEHEKMEHTA.

7. Y 10BIETBOPEHHOCTh PabOTOMN Kak KpuTepHil 3h(heKTUBHOCTHU yIIpaBIECHHUS.
8. CreneHb KOHQIIMKTHOCTH KaK Moka3aTesb 3P (HEKTUBHOCTH yIIPaBICHHUS.

9. AnanTHUBHOCTb OpraHMU3aLUU KaK KpuTepuil 3pPeKTUBHOCTH yIIPABICHHUSL.
10. CucremHoe uccienoanue 3pGpeKTUBHOCTH yIIpaBICHHUS.

Kputepun n mKaJbl OlileHHBAHUS YCTHOIO OIpoca

Kputepuu olleHKH IpU TEKYIIeM KOHTPOJIe Onenka
CTyneHT OTCyTCTBOBAJ Ha 3aHATUU WM HE IPUHUMAJ yJaCTHSI. «HEY/I0BJIETBOPUTEIILHO
HeBepHble 1 01IMO0YHbIE OTBETHI [0 BOIPOCAM, pa30HpaeMbIM Ha
CEeMHHape
CTyneHT npUHUMAaeT yyacTue B 00CYXICHUH HEKOTOPBIX MPoOIIeM, «yJIOBJIETBOPUTEIHHO

IaéT paciulbIBUaThIe OTBETHI Ha BOMPOCHL. ONMUCHIBAsI TEMY, TyTACTCs
U TepsIeT CYTh BOIpoca. BepHOCTh CyKACHUIt, IOIHOTA U
paBWIBHOCTH 0TBEeTOB — 40-59 %

CTyseHT MpUHUMAET yJacTue B 00CYKJICHUU HEKOTOPBIX polIieMm, «XOPOILO»
Ia€T OTBETHI HA HEKOTOPBIC BOMPOCHI, TO €CTh HE MPOSIBIISICT
JIOCTaTOYHO BBICOKOW aKTHMBHOCTH. BEpHOCTH CyX/IeHHIi CTY/IeHTa,
MIOJTHOTA M IPAaBUIIBHOCTH 0TBEeTOB 60-79%

CryaeHT JeMOHCTPUPYET 3HaHHE MaTepHaa 1o paszeny, COTITUYHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 00s13aTEJIbHOM JINTEPATYPOil U
COBPEMEHHBIMU MYOIUKALIUSAMHE; 1AeT JOTMYHbIE,
apryMEeHTHPOBAaHHbIE OTBETHI HA IOCTABJIEHHBIE BONIPOCH!. BbIcoka
AKTUBHOCTH CTYJICHTA IIPU OTBETaX Ha BOIPOCHI MPETOAaBaATENS,
aKTHBHOE y4acTHE B IIPOBOIUMBIX AUCKyccHsx. [IpaBmibHOCTD
OTBETOB U MOJHOTA UX PACKPBITUS JOJDKHBI COCTAaBIATH Ooee 80%
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baok b
OHNEHOYHBIE CPEJACTBA TEKYIIEI'O KOHTPOJIA YMEHI/II71,
HABBIKOB OBYYAIOIIUXCSI

Tunosbie 32JaHUA 1/ NPAKTHYECKUAX 3AHATHI

TEMA 1.1.

3ananme 1. IIpuBenute npumep, KOTOpBIH MOATBEP)KIAET, UYTO HE CYIIECTBYET OIHOIO
«IIPaBUJILHOTO» CIIOC0O0a yIpaBIeHHUS.

3anganue 2. [IpuBenuTte npuMepsl U3 pPealbHON MPAKTHKH, KOTOPBIE ObI JJEMOHCTPHUPOBAIN
JOCTOMHCTBA M HENOCTAaTKH 0a30BBIX MOJEICH MEHEIKMEHTA: aMEpHUKAHCKOH, eBpPOINEHCKOM,
SITOHCKOM, POCCUICKOM.

TEMA 1.2.

BaHaHne 1. Pemuth KpOCCBOpPA 11O TEMC «CTanoByIeHNE IIKOJIBI HAaYy4YHOI'O MCHCI’KMCHTA»

Bonpocwi: 1. Oreny HaydyHOro MeHekMeEHTa. 2. YTo, MO MHEHMIO JDAMCOHA, CO3JaeT
6orarctBo? 3. I'me mpenonasan Teiinmop? 4. I'me pommncs Teitmop? 5. MakcuMaiabHO BBITOIHOE
COOTHOIIIEHUE MEXIy COBOKYIHBIMH 3aTpaTaMd M SKOHOMHYECKHMH BBITOJAaMH — 3TO ... . O.
HazoBuTe ydeHOro, KOTOpBIM Jajdl XapaKTEpUCTHKY TPEM MCTOPUYECKUM CTUJISIM YIPABICHUS:
TPaZULIHOHHOMY, NIEPEXOAHOMY M HaydyHOMY. 7. ABTop 12 mpuHmmnos ynpasieHus. 8. CKONBKO
XapaKTepuCTUK Bolaess1 Telnop s Xopollero pykoBoauTeds Husmiero 3eHa? 9. Yro, mo
MHeHHIo Teitnopa, Iuiano yeaoBeka BO3MOKHOCTH pealin3alliil CBOMX NOTPEOHOCTEH 1 sKenaHnit?

3aganme 2. PemuTh KpOCCBOP/I MO TEME «AJTMUHHUCTPATUBHAS TEOPHS B MEHEIKMEHTE)
9
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Bonpocwi:

1. OCHOBOMOJOXXHUK aIMUHUCTPAaTUBHON Teopuu. 2. OmuH U3 Hambojee BaKHbBIX
MPUHIUIIOB yIpaBiieHus, 1o MHeHuto A. @aitons. 3. KauecTBeHHas XapakTEpUCTHUKA COTPYIHUKA.
4. llenp pyKoBOIALIMX JAODKHOCTEM, HAUMHASA C BBICHIMX M KOHYas HU3IIKMU. 5. UTO HEpa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTBIO? 6. UTO Hakazyemo, mo mHeHuto A. ®aiions? 7. OnHa u3 GyHKIUN
ynpasienus. 8. Kakas xapakTepucTuKa NOBEACHUS PYKOBOJMTEINS B OTHOIICHMHM IOJYMHEHHBIX
BBITEKAeT U3 J00poThl U mpaBocyaus? 9. OnuH U3 HOBBIX MOAXO0I0B K ymnpasieHuto. 10. Koro
npeuiokun oueHuBatb A. ®@aiions? 11. Yro, Omaromaps A. Paiionro, crajio npu3HABATbCA
CaMOCTOSITEIIbHON U CIIeNU(PUIECKON NeATeIbHOCTRIO JIto1ei?

3apanmue 3. Pemnts kpoccBopa no teme «lllkomna HEJIQBEYECKIX OTHOILIEHUID)
, 1

s 11 [ [ 1]

o [ [ ] |

6| | [ |

8 | [ [ [ ]

Ilo copuzonmanu: 3. OTel; NPOMBIIUIEHHOW NCUXOJIOTHH. 4. AMEPUKAHCKHUM IICHXOJOT U
COLIMOJIOT, OJIMH M3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI YEJIOBEYECKUX OTHOIICHHH. 6. Kak Ha3biBaeT
BEIIUKYIO JYXOBHYIO CUJTy, ucxonsmyto ot mtojed, domrerr? 8. Uro DonneTt moHMMaeT moi
«WJUTIO3MEH, TIOCTPOEHHOM Ha HeBepHOM Bochpustum»? 9. T'opox, B KOTOpPOM NIPOBOAMIIUCH
uccienoBanust komnaHuu «BectrepHn Onextpukcy». 10. OcHoOBHas XapakTepUCTHKAa HOBOIO
MHAYCTPUAJIBHOTO YEJIOBEKA, IO MHEHHUIO O. Mbaifo.

Ilo sepmukanu: 1. Kputuk XOTOpHCKOTO wuccienoBanus. 2. OIMH U3 HCCleI0BaTENCH,
YYacCTBYIOIIMX B XOTOPHCKOM 3KcrniepuMenTe. 5. Kakoil obmacTi 3HaHUM ynenseTcsl 3HaUUTeIbHOe
BHHUMaHUE B PaMKaXx LIKOJIbI YEIOBEYECKUX OTHOWEHUI? 7. Ha30BUTE OQUH U3 CTUIIEH IOBEACHUS B
KOH(JIMKTHOW CUTYyallUH.

TEMA 2.1.

3apanue 1

Ha ocHoBe UCXOIHBIX TaHHBIX OMpEAeTUTh (PAKTOpPHI BHEIIHEW W BHYTPEHHEH cpenbl u
3aHECTH UX B TAOJHILY:

@akTOpsl BHYTPEHHEN CPEIbI @akTopsI BHELIHEN CPEbI

ITpsimoro Bo3eCTBHS KocBennoro Bo3neicTBHs

1. OpranuzanuoHHas KyJabTypa

2. IloTpeburenu

3. YpoBeHb 00pa3oBaHus HACEICHHS, 00ecTieYeHNE O0BEKTaAMH KYJIbTYPhI

4. OObenWHEHHBIM TOKAa3aTelh KadecTBa MOJATOTOBKU CHEIMAIMCTOB, IMOCTYMAIONUX B
OpraHHU3aIIIo

5. AKIIMOHEPBI

6. lemokpaTudeckue mpeoOpa3oBaHusl, KOJIMUECTBO MOJIUTUUECKHUX (DpaKIuil
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7. CTpyKTypa opranuzanuu

8. I[TocraBmukn

9. Temmnb! uHGuALMH, AeUIUT OIOHKETA, KOHKYPEHTOCIIOCOOHOCTD CTPaHBbI, YACIbHBIN BeC
YacTHOW COOCTBEHHOCTH, YPOBEHb pa3BUTHS (PMHAHCOBOI CUCTEMBI CTPAHBI

10. TexHomnorus

11. Y ienbHBII BeC YMCIIa YYCHBIX B YACICHHOCTH PaOOTAIOIIUX CTPAHBI

12. KoHKypeHTHI

13. 3aKOHOIATETBCTBO 10 HAJIOTOBOM CUCTEME U BHEITHEIKOHOMUYECKOH I TEITbHOCTH

14. ®usuko-reorpaduueckue ycnoBusi (KIuMaTtudeckue (aKTopbl, OICHKAa OCHOBHBIX
NPUPOJHBIX PECYpPCOB CTPaHbBI M €€ MECTO B MHPOBOM COOOIIECTBE, H3BICYCHUE U3 HEIP
IPUPOJHBIX PECYPCOB MHTEHCHBHOCTD 110 OTHOIICHHUIO K OOLIMM 3a1acaM U CTEIICHb U3BJICYCHHUS)

15. Murpanus HaceneHus

16. MecTHbIEC OpTraHbl yIpaBIeHUS

17. Jlemorpaduueckas 00CTaHOBKA

18. [IpaBUTEILCTBEHHBIE OPTaHbI

19. Coro3sl 1 001IECTBA

20. YpoBeHb KOMITBIOTEPU3AIIUHN CTPAHBI

21. Dxonoruueckue HakTopbl

22. TIpoIOIDKUTEIBHOCTD JKU3HH HACCIICHHUS.

23. Crioco0 BBITTOTHEHUS PaOOTHI.

24. KonmndecTBO 3a0acTOBOK ¢ ynciaoM yuacTHUKOB O6osee 100 B crpane

25. [Iporuo3 u3MeHeHus1 YpOBHS JIOXO/I0B HACEIICHUS

26. KOHTaKTBI C areHTCTBAMU TI0 OKa3aHUIO MAPKETUHTOBBIX YCIIYT

27. KonuyecTBo ropsuux TOUEK B MUPE

28. [locTpoeHre CUCTEMBI YIIPaBICHUS Ha MTPEIIPUSTHH

29. 3aTpathl B Or0JIKETE CTPaHbI Ha MOAIEPKaHUE YIKOCHCTEMBI CTPaHbl

30. Y ienbHBIN BeC M300PETCHUIA U TIATCHTOB CTPaHbI B (POHIIE MEPOBOTO COOOIIECTBA

31. CBs13u ¢ KpeAUTHO-(DUHAHCOBBIMHU YUPEKICHUSIMU

32. Iloka3zaTenp KauecTBa HH(OPMAINH, TTOCTYAONICH Ha MPEPUATHE

33. KayecTBO NpOKypOpCKOro Haja3opa 3a COONIOJIEHHEM TOCYJapCTBEHHBIX MPAaBOBBIX
aKTOB

3ananmue 2.

Ha ocHoOBe aHanu3a cOCTaBISIIOIIMX OPTaHU3ALMU, €€ B3aUMOJEHCTBUS C BHEUIHEN Cpeloi,
pPe3yNIbTaTOB AEATEIbHOCTH, C/I€NaTh BBIBOABI OTHOCUTEIBHO CTAJNH €€ )KU3HEHHOTO LIUKJIA.

3aoayu: naiite XapakKTepUCTHKY OpraHU3aluy (Ha KOHKPETHOM IpPUMEpPE) IO CIEAYIOLEMY
IUIaHY:

1. Llenb 1 3a1a4u 1€ATENBHOCTH OPraHU3ALINN.

2. CrpykTypa opraHusauuu (yrnpaBieHUs, MOJApa3JelieHus, OTAEIbl, BXOJSIIINE B COCTaB
OpTaHU3AIHH ).

3. Paznenenue Tpyaa B opraHuzann (TOpU30HTAIbHBINA U BEPTUKAIBHBIN).

4. PaboTHukM  opraHuzanuu  (MX  KOJHMYECTBO, YPOBEHb  MpPO(ecCHOHAIBHO-
KBaJIM()UKAIIMOHHOW MOATOTOBKHU U T.1I.).

5. Pecypchl opranusanuu (MaTepuaibHble, GUHAHCOBbIE, HH()OPMALIMOHHEIE).

6. CBs131 OpraHu3alyy ¢ BHEIIHEW cpesoil.

7. KopniopatuBHast KyJabTypa.

8. Pe3ynpTaThl 1€ATEIbHOCTH OpraHU3aINH.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/INIO YKU3HEHHOTO 1IMKJIa OpTaHU3alUN ).

Ilpumeuanusa no 6vinoIHERUIO NPAKMUYECKOU PAOOM bl

CryneHty HeoOXoauMo BbIOpaTh s aHauM3a JIOOyl0 1Mo pasMmepaMm H  (opme
COOCTBEHHOCTH pEaJbHYI0 OpTraHM3allio, HUCIoyb3ys Internet-pecypcwl (oduimanbHbIe CaNTHI
bupM, npennpuATuil u T.1.).
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TEMA 2.2

3agaHmne: Ha OCHOBE aHaJIM3a CUJIbHBIX U CIA0BIX CTOPOH JAEATEIILHOCTU OpPraHU3allH, €€
BO3MOXKHOCTEH U yrpo3 (pyHKIIMOHUPOBAHUS, pa3paboTaTh ClEHAPUH JAIbHEHIIEro pa3BUTHSI.

3a0auu: TpoaHANM3UPYHUTE OPraHM3aLUI0 (HA KOHKPETHOM IIpUMeEpe) MO CIEAYIOIIEeMY
IUIaHYy:

1. OnpeneneHyie CUIIBHBIX U cIa0bIX CTOPOH EATEIbHOCTH OpraHU3allii, €€ BO3MOKHOCTEH
U yrpo3 pyHkmonupoBanust. CXeMaTH4YHO MMOKa3aTh CBA3b MEXK1y HUMHU.

2. AHanu3 CBS3M BO3MOXKHOCTEHN U CUIIbHBIX CTOPOH.

3. AHanu3 cBSI3U BO3MOXKHOCTEH U €1a0bIX CTOPOH.

4. Ananu3 CBSI3U Yrpo3 U CHIIBHBIX CTOPOH.

5. AHanu3 cBSI3U yrpo3 U ci1adbIX CTOPOH.

6. Pa3zpaboTka ONTUMHCTUYECKOTO U IECCUMUCTHYECKOTO CIICHAPHEB

pa3BUTHS OpraHU3aLUu.

TEMA 2.3.

3ananue: OueHka cTpeMJIEHHS K yclexy

Llenp pabGoTel: Ha ocHOBe Tecrta 1. Diepca OIEHUTH COOCTBEHHYIO OINpEAENEHHOCTh
MOTHBAIIMH K IOCTHXKEHUIO ycIiexa.

Tect

Uncmpykyus. B mipemyiaraéMoM ONMPOCHHUKE TMPOYUTANTE BHUMATEIBHO Kaxkaoe u3 41
MPEJIOKEHHUS U OLEHUTE, HACKOJIBKO TO, O YeM B 3TUX IPEJIOKEHHUSIX TOBOPUTCS, OTBEUAET TOMY,
4yT0 BBl 00BIYHO AyMaeTe, fienaere, mepexnuBacTe.

Ecnau Bwl cornacHbl ¢ TaHHBIMU YTBEPKICHUSMH, TTOCTABhTE 3HAK «+» HAIPOTHB HOMEpa
YTBEP)KJICHHSI B COOTBETCTBYIOIIEH KOJIOHKE OJaHKa OTBETOB. ECiM HE COMIacHBI, TO MOCTABHTE
TaKOH )K€ 3HAK B IPYroi KOJIOHKE.

1.Korga ectb BbIOOp MEXAy ABYMs BapuaHTaMH, TO €ro JIydlle CAeNaTh CKOpee, 4eM
OTJIOXKHTH Ha HEOTIPE/IETIEHHOE BPEMSI.

2.51 nerko paszpaxaroch, KOrja 3amedaro, 4To He Mory Ha Bce 100 BBINOJIHUTH 3a/1aHUeE.

3.Korna s paboTaro, 3TO BBINIAIUT Tak, OyJITO 5 BCE CTaBIIIO Ha KapTy.

4.K0r)1a BO3HUKACT np06neMHa$[ CUTyalus, g 4dale BCEro nNpuHUMaro pelieHUE OJHHUM U3
MOCIIEAHUX.

5.Korpa y MeHs 1Ba 1Hs1 HOAPA/] HET JieNa, 51 TEPSIIO MOKO.

6./HOor1a MOM yCTIEXH HUXKE CPEIHUX.

7.K ce0Ge 51 6omee TpeboBaTeneH, 4eM K APYTHM.

8.5 Gonee moOporkenareseH, 4eM JIpyrHe.

9.Korza s 0TKa3bIBaIOCh OT TPYIHOTO 33/1aHUs, TO TIOTOM JKECTOKO OCYXKIaro cedsl, MoToMY
YTO 3HAI0, YTO JIOCTUT OBl B HEM ycIiexa.

10. B mporecce paGoTHI 51 HYX/1al0Ch B HEOOJBIINX TMAy3ax JJIsl OTIbIXA.

11. CrapaTenbHOCTh — OCHOBHAsI MOS UepTa.

12. Mowu noCTHXEHHs B Tpy/ie HE BCerjia CTabUIbHBIE.

13.  Mens Oombliie npuBJeKaeT Apyras padoTa, ueM Ta, KOTOPOH 51 3aHUMAaIOCh.

14. OcyxJleHHe CTUMYJIUPYET MEHs CHIIbHEE, YEM MOXBAJIA.

15. 4 3Haro, 9YTO MOM KOJUIETH CUUTAIOT MEHS CMBIIUICHBIM Y€JIOBEKOM.

16.  IIpenarcTBus JenaroT MOE pelieHue emie 6o1ee HEMPEeKJIOHHBIM.

17. Y MeHsl JIETKO BbI3BaTh YECTOJIIOOHE.

18. A pabotaro 6e3 BIOXHOBEHHSI, M 3TO TTOYTH BCETJ]a 3aMETHO.

19.  Bo Bpewms BeITOTHEHHS paOOTHI 5T HE PACCYMTHIBAIO HA TTO- MOIIb IPYTHUX.

20.  HMHorjaa g OTKJIQABIBAIO TO, YTO JOJDKEH ObLI CeNaTh B HACTOSIIUNA MOMEHT.

21.  HyXHO paccuMThIBaTh TOJIBKO Ha ceOsl.

22. B Moeii xu3HH Masio Beler 0oee BaXKHBIX, YeEM JE€HBIH.

23.  Bcerma, xorma s MOIDKEH BBINIOJMHHUTH BA)KHOE 3aflaHWE, s HU O 9YeM JIPYrOM He
TyMaro.

24, 51 MmeHee yecToro0uB, Y4eM MHOTHE JpyTHE.

25. B xoHI1e oTmmycka st 00IYHO PaIyIOCh, YTO CKOPO BBIMIY Ha paboTy.

26. Korga s HacTpoeH Ha paboTy, To Jiearo ee Jydlie u 0ojiee KBaTU(PUIIUPOBAHHO, YEM
JpyTHe.

27. MHe mipoinie 1 jgerde o0maThes ¢ JTI0bMU, KOTOPhIE MOTYT HACTOMYHBO pabOTaTh.
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28. Korna y MeHs HET nen, s 4yBCTBYIO, YTO MHE HE IO cebe.

29. MHe npUXOUTCS BBIIIOIHATH OTBETCTBEHHYIO pa0OTy Yalle, YeM JAPYTUM.

30.  Korma MHE MPUXOIUTCS MPUHUMATH PEIICHHE, s MBITAIOCH JIEIaTh 3TO KaK MOKHO
JydIe.

31.  Mowu apy3ss HHOTJIA CYUTAIOT MCHS JICHUBBIM.

32.  Mou ycrexu B U3BECTHOW CTEIICHH 3aBHCAT OT MOUX KOJLIET.

33.  BeccMBbICIEHHO MPOTHUBOICHCTBOBATH BOJIE PYKOBOIUTEIIS.

34.  VHorpna He 3HaeIllb, KaKyto paboTy MPHUAETCS BBIIOIHSITS.

35.  Koraa 4ro-To HE CIIOpUTCS, 51 TEPSIIO TEPIICHHUE.

36. 51 06b1yHO 0Opalaro Majao0 BHUMAHUS HA CBOM JOCTUKECHHS

37. Korga s paGoTato BMecTe ¢ IpyruMu, s JOCTUTAIO OOJIBIIUX PE3YJIbTaTOB, YEM OHH.

38.  MHoroe u3 TOro, 3a 4TO 51 OE€PYCh, 1 HE JOBOXKY JI0 3aBEPIICHUSI.

39. S 3aBUaYIO JTIOMIIM, HE OYECHB 3aIPYKEHHBIM pab0TOM

40. Sl He 3aBHIYIO TEM, KTO CTPEMHUTCS K BIIACTH U BBICOKOMY TOJIOKEHHIO.

41.  Koraa s yBepeH, uTO WY NPAaBUIBHBIM IYTEM ISl TOCTHXKCHUS CBOCH IPABOTHI, S

JlaXKe BIIAJa0 B KPAMHOCTH.

Kurou k Tecty

[Toncuer OamioB MPOBOJSAT CPAaBHEHHEM OTBETOB OIPAIIMBAEMOIO C BapUAaHTOM OTBETOB
«KJIF0OYa». I[O6aBJI$IIOT TOJIBKO COBHAJACHUA OTBCTOB U «KJIIOYa», 4YTO CBUACTCILCTBYCT O HAJIMYHUHN
U3MEPSIEMOro KayecTBa.

Kur04 k onpocHuky
Howmepa Bompocos ¢ otBeTom «ma»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.
Howmepa BompocoB ¢ otBeToM «HEeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.
BaaHk oTBeTOB ISl OLIEHKH MOTHBAIIHN

Home «/la «He Home «/la «He Howme «Jla «He

p » ™ p » ™ p » ™
BOIIPO BOIIPO BOIIPO
ca ca ca

1 15 29

2 16 30

3 17 31

4 18 32

5 19 33

6 20 34

7 21 35

8 22 36

9 23 37

10 24 38

11 25 39

12 26 40

13 27 41

14 28

[Ipu uHTEpHIpETalIK PE3yABTATOB TECTUPOBAHUS MOXKHO OPHUEHTHUPOBATHCS HA CIEAYIOLIYIO
mkany. Ecnu uccnenyemerit Habpan e 6onee 10 6amioB, TO ero MOTHBAIUS K YCIIEXy HEBBICOKAS.
Ecim cymma OamioB Haxoautes B mHTepBayie oT 11 g0 21, To MOXXKHO BECTH pedb O CpeHEM
MIPOSIBJICHUM MOTHUBAIMM K JTOCTHXKEHUIO ycrexa. Cymma 0aioB UCCleyeMoro, oTBedaronias 22 u
Oonee 6aIOB, CBHIETENBCTBYET O BRICOKOM MOTHBAIINU K JJOCTHKCHHIO yCIIeXa.

TEMA 2.4.
3apanue 1. Onpenesnenne CTUJISA PyKOBOACTBA
o pe3ynbTaTam OTBETOB HA MPEAJIOKEHHBIC HUKE YTBEPXKICHHUS ONPEICTUTh COOCTBEHHYIO
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CKJIOHHOCTb K OTTPEICIIEHHOMY CTHITIO PYKOBOJICTBA.

Xox padoThl

Ilepen Bamu 20 yrBepkaenuii. Ouenure no 5-0anpHoii cucreme, Kak Brl feiicTByere, Koraa
Bam Heo0x01MMO B3aUMOICHCTBOBATH C JPYTHUMH JIFOIbMH.

HeicTBus:

1. Yka3bIBaeTe J0JIsIM, YTO HY)KHO JIeJIaTh.

2.BeicnymMBaeTe MHCHHE JPYTHUX JTFOJICH.

3./laeTe BO3MOKHOCTh IPYTUM MPUHUMATH YIaCTHUE B IPUHITHH PEIICHHH.

4.]laeTe BO3MOXKHOCTb IPYTUM JICHCTBOBATh CAMOCTOSITEIIBHO.

5.HacroitunBo 00BsICHSIETE, KaK HY>)KHO YTO-JTH0O JeaTh.

6. Yuure moneit yMeHuIo paboTaTh.

7.CoBeryeTech ¢ JpYruMHu.

8.He memaere npyrum paboTaTs.

9.Vka3bIBaeTe, Kak HY»KHO paboTaTh.

10.  YuwurhiBaeTe ycnexu JApYrux.

11. [TognepxuBaere NHULIMATHUBY.

12. HeswmemmuBaerecs B IPOLECC ONIPEACIICHUS LieIel 1eATeIbHOCTH JPYTUMH.
13.  IloxasbiBaeTe, Kak HYHO paboTaTh.

14.  Wuorma naere BO3MOKHOCTB APYTUM IIPHHUMATH YYAaCTHE B 00yMBIBAHUH.
15. BuumatenbHO BBICTYyIIMBaeTe COOECETHUKA.

16.  Ecnu BMemmuBaeTech B Aea IPYTUX, TO MO-IEI0BOMY.

17. Mpicneit ipyrux He pas3jaenseTe.

18.  Ilpumaraere ycHiHs C LENbIO yIaKUBaHUS POTUBOPEUNH.

19.  Ilpitaerech ynaxuBaTh MPOTUBOPEYUHSI.

20.  Cuuraere, 4TO KaXKAbIil JOJDKEH IPUMEHSTh CBOW TaJlaHT, KaK MOJKET.

O0padoTka pe3y/bTaTOB.

A. HeiictBust 1, 5, 9, 13, 17 — yka3pIBalOT HAa CKJIOHHOCTh K JUPEKTHBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIbHOMY
(1eMOKpaTUYECKOMY) CTHIIIO PYKOBOJICTBA.

B. eiictBus 4, 8, 12, 16, 20 — aBASAIOTCS UHAUKATOPAMU IMACCUBHOCTH K AEUCTBUAM JIPYTHX
Tro7iel (aHapXUYECKUI CTUITh PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — naroT BO3MOXKHOCTb CYJUTh O CKJIOHHOCTH K JI€JIOBOMY
CTHUJIIO PYKOBOJICTBA.

OuenunBaHue.

B kax0ii rpymnne MakcuManbHO MOKHO HaOpaTh 25 6amnos; 20 u 6oaee TOBOPSIT O TOM, UTO
TECTUPYEMBbIN — CTOPOHHUK TS A, b, B mnu I'. Ecnu B kax1o0ii rpynne Habpano 12—14 6amnos, To
9TO 3HAYUT, UTO MHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIA CTUITh B3AMMOICHCTBHS.

O6mmit mokazatens (1o BceMy TecTy) B 70—80 OanaoB CBHIETETHCTBYET O CKJIOHHOCTH K
B3anMoJieiicTBrIO ¢ MoapMU. [Tokazarens B 30—40 GaoB perucTpupyeT MacCUBHOCTh YEIOBEKa B
TCPYIIIOBOM AESTEIbHOCTH.

3aganue 2. Tect «CniocoOHBI JiM BbI OBITH JIHAEPOM ?»

Omeemvme «0a» Uiy «Hem» Ha ciedyioujue 60npocyl.

1.Ymeete nu Bl 0TKa3bIBaTh JPYruM B UX MPOChOAx?

2.N36eraete i BBl CTOMKHOBEHWH, JTaXke KOT/Aa TyMaeTe, 4To MPaBbl?

3.JIerko v MOAUUHSASTECH MMPABUIIAM U TIPEIITUCAHUSIM ?

4.Bbl 4acTO U3BUHSAETECH?

5.BbI mepecTaneTe HOCUTH OACKIY, €CIIH KTO-TO TTOCMEEeTCsl Ha/l Heil?
6.Crapaetech 11 Bel MOJTHO 0J1eBaThCS?

7.Ecnu onexxna HeymoOHasi, HO ujaeT Bam, Oyaere i Bl HocHuTh ee?
8.ITpuxoaunock i Bam xorma-audynes Bectu ceds rpyobo Ha gqopore?

9.BbI HETepMeNUBHI C JIFOIBMU, KOTOPBIC HE Cpa3y MOHUMAIOT, YETO OT HUX XOTST?
10. Vcnonb3yere mu Bbl HeleH3ypHBIC BHIPAKCHUS ?

11. BeicTaBiisieTe JIM JIIOAEH B HEBBITOJHOM CBETE?

12. Pazgpaxarot 11 Bac MHEHHs1, BBICKa3bIBaeMBbIE 110 TEIEBU30PY?

13. MoskeTe 111 4eCTHO CKa3aTh MOJYMHEHHOMY, uTO Bac He ycTpauBaeTt ero padora?
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14. Be1 Bcera roBOpUTE TO, YTO JIyMaeTe, HEB3UPast Ha MOCIICACTBHS ?
15. Cuuraete i Bol cebst HeTepuMbIM?

16. Pazapaxaerech Jin, €CIIHM IPOUTPHIBACTE B CIIOPE?

17. 'naBHbBIe pemieHus B )KU3HU IPUHUMAIOT 3a Bac npyrue?

18. BbI TpaTtuTe JE€HBIH TOJIBKO Ha CE0S1 M CBOM YJOBOJIbCTBUS ?

19. OneBaereck mu Bel Tak, 4T0OBI MPUBIICYh BHUMAHHE?

20. HopmaineHo 71 4yyBCTBYeTe ce0si B ToJme?

Iloocuem 6annos. Kaxaplil MONMOXKUTEIBHBIN OTBET Ha Borpockl 1-8 u 19 mpunocut 1 Gai,
KaKJIbIi OTpUIIaTEIbHBIN O0TBET Ha Borpockl 9-18 u 20 - taxke 1 Gas.

Ecnmu Bb1 HaOpanu om 14 0o 20 6annos, Bbl He nuaep. Bam Ooiblie mo aymie 4dyxue
MOJICKa3KH, a HE COOCTBEHHBIC TMPUKa3bl W yKa3aHWs. B cioyudae kpu3uca BaMm OBl XOTEJIOCH
10JIaraThCs Ha PYKOBOJICTBO CO CTOPOHBI M BBITIOJIHATB BCE, O YEM BaC MOMPOCHT.

Ecmu Bl HaOpamu ot 7 do 13 6annos, y Bac HENMOCTOSHHBIM XapakTep. Bbl mokere
PYKOBOJUTH M OPraHHU30BBIBATh. BaM HpaBHUTCS JaBaTh COBETHI ApyruM. Ho, BeposTHO, BaM HE
XBaTaeT TOTO TpaMMa arpeCcCUBHOCTH, KOTOPHIH MPEeBpaIaeT YeI0BeKa B HACTOSIIETO JTUAepa.

Ecnu BbI HaOpanu e bonee 6 6ann08, Bbl POIUINCH JTUACPOM, UMEETE BIACTHBINA XapakTep
U, BEPOSITHO, OOJIE3HEHHO BOCIIPHHMMAETE, KOTJla BaM YKa3bIBAIOT, YTO jAeiarh. Eciu He ymactes
3aHSTHh BOKHBIN ITOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 2.5

3aganue. Pa3paboTarh KOHKPETHYIO HpPOrpaMMy MPUMEHEHUs MPHUHIMIIOB U METOJOB
YIOPaBJICHUS — YKOHOMHYECKUX, aIMUHUCTPATUBHBIX U COLMAIBHO-TICUXOJIOTHYECKUX B MPOIECCE
YIPaBJICHUS IPOU3BOJACTBEHHBIM KOJIJIEKTUBOM (OpHTra0il) Ha y4acTke 1exa

OdopMuUTh CBOIO IPOrpamMMy B BUJIE CIIHCKA WU «IpeBa LEIeii».

[To pe3ynbpTaTaM BBINOIHEHUS 33JaHUsI TPOAHATU3UPOBATh IPHEKTUBHOCTh TPEX OCHOBHBIX
TPYIII METOAOB YIIPaBJIEHUS U CAEIAaTh BBIBOJIBI.

TEMA 2.6.

3aganue 1.

Onpenenure, BEPHBI JIU YTBEPKACHUS:

1. OpdexTuBHas amanTanus MPEAToNaracT MPOBEACHUE MOCTOSHHBIX OpPTaHU3AI[MOHHBIX
W3MEHECHUM.

2. Peanuzanus cTpaTeruu Bcerja npeaycMaTpuBaeT MpoBeACHNE N3MEHEHUH.

3. [IpakTHdecku TH00BIe OPraHU3AIMOHHBIC N3MEHEHHS MOTYT BBI3BATh CONIPOTHBIICHHUE.

4. Camoe nyuiiee BpeMsl 7Sl IPEOJ0JICHNUS COMPOTUBIICHNUS U3MEHEHUSIM — 3TO IEPUO JI0
MX BO3HUKHOBEHUSI.

5. XapakTep W TIyOMHA MPOBOJUMBIX B OpPTaHU3AIMM W3MEHEHUW [TOJKHBI YUHTHIBATH
CTa/INI0 )KU3HEHHOTO IMKJIa OpraHu3aluy.

6. IcToyHUKaMH COTIPOTHBIICHHUS SIBJSIFOTCS  JIFOJM, a WCTOYHUKAMH W3MCHCHHHA —
00CTOSTENILCTBA.

7. OnHa U3 BaXKHBIX IPUYMH COTPOTUBIICHUS — KYJIbTYpa.

8. UeMm Oosree mry0OKHe M paJuKaIbHbIC U3MEHEHUS MPOBOIATCS, TEM BBIIIE BEPOSITHOCTH
COTPOTUBIICHUS.

9.O0gHNM ©3 METOIOB TPEOJOJICHHUS COMPOTHUBICHUS OPTraHU3AMMOHHBIM HW3MEHEHUSIM
SBJISIETCS SIBHOE M HESIBHOE IPUHYK/CHUE.

10. K opraHuzanuy, HaxOMSMIEHCS B COCTOSHHM OPTraHW3allMOHHOTO CTpecca, BIIOJIHE
MPUMEHHUMBI OOBIYHBIE YIIPABICHUECKHUE BO3CHCTBUS.

3ananue 2.

Pacrionoxxure B HpaBHHBHOﬁ IMOCJICAOBATCIIBHOCTHU OTallbl 3BOJIIOIMHW W PEBOJIOIMU Ha
KU3HEHHOM IYTH OpraHu3anuu coriacHo teopu JI. ['peitnepa:

- Pocrt uepe3 AMpeKTUBHOE PyKOBOJICTBO

- Poct uepe3 koopauHaLMIO

- Poct uepe3 kpeaTUBHOCTh
Poct uepes corpyaHnyuecTBO
Pocrt yepes nenerupoBanue
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3aganue 3.
YcraHoBUTE TPaBUIIBHOE COOTBETCTBHE MEXAy (opmamMu U ¢dakTopamMu CONMPOTHBICHUS
N3MCHCHUSIM

DopMbI CONPOTUBJICHUS DakTOpPbI CONPOTHBJIEHUS
.HOFI/I‘IGCKI/IC, palnroOHaJIbHBIC CTan HECU3BCCTHOCTHU
BO3paXKEHUS Heymenue agantupoBarbcest K mepemMeHam Anartus K
nepeMeHaM

[TorpebHOCTH B 6€30M1aCHOCTH, KETAaHUE COXPAHUTH
VMMEIOLUICS CTAaTyC

IIcuxonoruyeckue, SMOIMOHAILHEIE YBenuueHue BpeMeH!, He00X0MMOT0 IS aanTaluu
YCTaHOBKHU Bo03MOXHOCTB CO3/1aHUs HEXENAaTeIbHBIX YCIOBUN

DKOHOMUYECKHE U3AEPKKU U3MEHEHUH Bri3bIBaronias

COMHEHHE TEXHUYECKas 11eJIeCO00pa3HOCTh U3MEHEHU I

Conuonornyeckue GpakTopsl, Coznanue nonurnyeckux koanuuuii [lognepxxanue
IPYNIOBBIE HHTEPECHI IPYNIOBBIX LIeHHOCTEeH JIoKalbHbIe OrpaHUYEeHHBIE
HUHTEPECHI

Kemanne COXPAHUTH JPYKCCKUC HHTCPCChHI

TEMA 3.1.

3aganue 1.

[Ipoananu3upyiiTe CBOM HaBBIKM HeEBepOaJbHOro oOmEeHus. EcTh 1M cpeau Bammx
HEBEPOAITBbHBIX CUTHAJIOB TAKHE, KOTOPhIC MOTYT OBITh HEMPABUIBHO HCTOJIKOBAHBI TIOJTYYaTEIISIMU?
KaK YCJIOBCK MOXKET pa3BI/IBaTI) I/ICKyCCTBO IIOHUMAHUA HeBep6aJH>HI)IX CHUMBOJIOB 06HICHI/I$[?

3aganue 2.
HazoBuTe kKOMMyHHUKaTHBHBIE Oapbephl, CYIIECTBYIOIIUE B y4eOHOU aymutopuu. Kakue
KOMMYHUKaTHBHBIE Oapbepbl MPENATCTBYIOT BallleMy OOILEHHUIO ¢ IIpenojaBareieM Kypea ?

3aganue 3.
Kakolt Tun KOMMYHUKAITMOHHOW CETH Bbl MOXET€ PEKOMEHI0BATh MPH PELICHUH CIIOKHBIX
HECTaHJIapTHHIX Mpodiem?

TEMA 3.2.

3aganme 1.

Hcnonb3ys OOuH W3 HMHCTPYMEHTOB, IONBITAWTECh BBIABUTH 0a30BbIE IPEICTaBICHUS
(mpeAnonoXkeHus1), UEHHOCTH U  apredakThl (BHEIIHME MPU3HAKH), XapaKTepHblE IS
OpPraHM3alMOHHOM KYyJIbTYpHI By3a.

3aganmue 2.

[Tokaxkute Ha mpUMepe aKaJleMUU POJIb OPraHU3ALMOHHON KYJIbTYphl B PEIIEHUU TMpobiieM
BHEIIHEH aJalTallii U BHYTPEHHEN UHTETpalvi.

3aganme 3. OxapakTepusyiiTe OpraHM3alMOHHBIE LEHHOCTH BYy3a. Cdopmynupyiite
MUCCHIO, IEBU3 U COCTABBTE KOJEKC KOPIIOPATUBHOM KYJIBTYpPHI.

3aganue 4. V300pa3ute rpaduyecku 1EHHOCTHYIO MOJENb OPIKYJIbTYpPbl U OIpEIEInTe
MECTO Ha HeM Ka)kJI0ro 3JIEMEHTa OpraHU3alMOHHOMN KYJIbTYpPHI.

3ananme 5. ChopmynupyiiTe OCHOBHBIE IIEHHOCTH OpPIaHU3AIMOHHON KYJIBTYphl Hauboiee
YCIELHBbIX KOMIIaHHUH.

TEMA 3.3

3aganue 1. [Ipoanaan3upoBaTh CUTYALHIO:

Ilepen MpuHoli ctosna nuieMMma, Kak ed moctynuth? HenaBHO oHa Hauyana paboraTh B
OJIHOW KOHCYJIbTAIMOHHON OyXTalITepcKor (prpMe U yKe CTOIKHYIIACH C

mpo0JIeMOii, KOTOpasi MOTJIa TIOBJIMSTH Ha ee Oymymue oTHomeHus B pupme. B xone aynura
OHOW KOMIIAaHMM OHa OOHapyXwuia, 4YTo OoJbIIas CyMMa JI€Her, B JI€HCTBUTEIbHOCTU
BbIIJIaYeHHAsi pabOTHUKAM 3TOM KOMMAaHWM, He ObUla MpPOBEJEHa, KakK IMOJ0XKEHO, depe3 (oH.
3apa0oTHOM T1IaThl. Takas mNpakTHUKa SBISUIACH JOCTATOYHO PACIPOCTPAHEHHOW BO MHOTHX
KOMMEPUYECKUX U TOCYJapCTBEHHBIX CTPYKTypax M IIOMOraja CKpbITh CYIIECTBEHHYIO YacTh
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HAJINYHOCTH OT HAJIOTOB.

Hpuna cuurana, 4To 3Ta NpaKTHKA SBISAETCS HENPABWIBHOW U HE3aKOHHOW W JOJDKHA
IIOJIyYUTh COOTBETCTBYIOLIEE OTpPaKEHHWE B ayJUTOpCcKOM oTdere. OHa MOJHsSIA 3TOT BOIPOC B
pasroBope ¢ Hukomaewm, crapmmM B ee aynuTopckoii rpynne. OH mpu3Haj, 4To Takas rnpodiiema B
LIEJIOM CYILIECTBYET, HO HHMYEro He cJejaj, 4TOObl MPOJBUHYTHCS B €€ pa3pelleHUH Jallblile.
Huxonail npemnoxun MpuHe noroBoputh ¢ pykoBoauTeneM (GUPMBI, €CIIM €€ YTO-TO B 3TOM JIeIe
HE YJIOBJIETBOPSIET.

[Tpexne uem uaru x pykooauremo, Mpuna nonro gymana o6 3Toit mpobieme.

Ha 3ansaTHsX 10 ayAuTy, KOTOpbIE OHA MPOJOJDKajIa MOCEeIaTh U KOTOPbIE MEPUOJUUECKU
POBOJMINCH (PUPMOM, YIIOp J1eNajcs Ha 3TUKY NPO(EeCCHOHAIIBHOIO ayIuTa U Ha PUBEPKEHHOCTh
ee (upMbI BBHICOKUM 3THYECKHM CTaHAapTaM. DTO €€ OKOHYaTeNbHO yOenmino B HEOOXOAUMOCTH
BCTpe4H ¢ pykoBoauteneM pupmbl. OHAKO BUBHT K PYKOBOJCTBY OKa3aJICs HEYIAYHBIM. AJICKCEH
[TerpoBuu, aupexTop Gupmbl, coryacuics ¢ TeM, 4to oOHapyxeHHas VpuHo# npakTuka, BooOe-
TO HE sABJsETCS NPaBUIbHOM. BMecTe ¢ TeM OH OTMETHII, UTO M JPYrue KIUEHTHI, C KOTOPBIMU UM
IPUXOJINUIIOCHh UMETH JIEJI0, MOCTyNalIu NoJo0HbIM oOpa3om. Aiekcel IlerpoBuu momien naxe Ha
TO, 4TO cKa3zajl VpuHe 0 BO3MOYKHOCTU MOTEPU KIMEHTA B TOM Ciydyae, €CiIu OOHapyKEHHbIN €10
GbaxT HailzeT oTpakeHHe B ayJUTOpcKoM oTyere. OH Jall MOHATh, YTO TAaKOM MCXO[ Jiesia ero Majo
yerpauaeT. OT 3Toil Berpeun y IpuHBI 0CTalIoCh OILYIIEHHE, YTO, €CIIU OHA MOIIET B pa3pelieHun
POOJIEeMBI JJANbIIIE, TO HEMPEMEHHO TproOpeTeT cede Bpara. COCTOSIHHE HEYTOBICTBOPCHHOCTH U
OecIoKOWCTBA Yy HEEe HE MPOXOJWIO, U OHA peUImiia OOCYAUTh 3Ty MpoOiieMy ¢ KeM-HUOyIb U3
KOJLJIET.

Wpuna obpatmiace k bopucy u Muxauny, paboraBmuM B (GuUpMe yK€ OKOJIO JIBYX JIET.
Oxazanoce, 4YTO OHM M PAHBIIEC CTAJIKUBAINCH C MOJOOHBIMH CITy4asiMH B CBOCH ayIUTOPCKOU
pabore. OHu ObLIM yauBieHbl, 4To MpuHa oOparunach K IUPEKTOPY (UPMbI, MUHYS CBOEIO
HEMOCPEJCTBEHHOTO PYKOBOJUTENS - HadaJlbHUKA OTAena ayauTta. bopuc u Muxaun oOpartuiu ee
BHUMaHME Ha TO, YTO €CIM OHAa HAaCTOMT Ha CBOEM, TO UM He M30exarb HenmpusTHocTed. OHU
IPU3HAIN, YTO B CYILIHOCTH JI€UCTBUS KJIIMEHTOB ObUIM HEBEPHBIMU, HO OHU HE PELIAINCh OTPAXKaTh
3TO B ayaUTOpPCKUX oTyerax. K aToMy MX mojrankuBano 3HaHUE (pakTa, YTO PyKOBOJICTBO (PUPMBI
CMOTPHUT Ha 3TO «CKBO3b NaNbIbl». [[03TOMY OHM He XOTeIH CO3/1aBaTh MPOOIEMBI.

bopuc u Muxaun npusBanu puHy ObITh "4IeHOM KOMaH Ibl" U CHATH 3TOT BOIIPOC.

[lepen Upunoii Bctan BeiOOp. B mpuHuMne, oHa Moryia Obl HACTOATH Ha CBOEM Yepe3 roJIOBY
CBOET0 HEMOCPEJCTBEHHOr0 HadajibHUKAa. OHA MOHUMAIa, 4TO €CIU J1ake OHa Oy/AeT mpouleHa, ei
cpasy npuaeTcst cMeHUTh padoTy. M, 4yTo coBeplIeHHO TOYHO, e JIeHcTBUS OyAyT He MO AylIe ee
kosizeram. KoHeuHo, MOXHO ObUIO OBl MIPOCTO 3a0bITh O CIYYHMBIIEMCS M HUYEro He jenats. [Ipu
TaKOM HCXOJI€, KaK OHa CUMTaNa, COTPYIHUKHU (PUPMBI OCTAINUCH OBl IOBOJIBHBI, U 3TO, MOXKET OBITh,
nomorJo Okl €if caenath Kapbepy B pupme. EnnHcTBeHHOM Mpo06iieMoi, ¢ KOTOpO# el MOIpeKHEMY
IPULLTOCH OBl UIMETH JIEJ10, OCTaBajach COBECTh. BpeMenu 1yis perieHns ObU10 COBCEM MaJIo.

Bonpocwi ona ananusa cumyayuu:

1. Kakas sTmyeckas mpobOiieMa umeeT MecTto B curyanuu? OOBACHUTE W TOATBEPIUTE
¢dakramu.

2. lmeeTcst 1M B ONMCAaHHON CUTyalluu KOHCTPYKTHBHasi ctopoHa? Eciu ma, To B ueM OHa
BBbIpaXkaeTcs?

3. OueHuTe 3TUYHOCTH MOBEACHUS KaX/10T0 U3 YYaCTHUKOB KOH(IIUKTA.

4. Kakue BapuaHTbl pa3BUTUS COOBITMH ObUTM OBl KeNaTeNbHbl C TOYKU 3pPEHUs
NOAJEPKAHUA U YKPEIUIEHUS COLIMAJIbHOW OTBETCTBEHHOCTH OpraHu3anun’?

5. Kak Be1 npemnoxxuinu 6s1 mocTynuts Vipune B 1aHHON cUTyalnuu?

3apanue 2. CocTaBuTh IUIaH JEJIOBOM Oecedbl MO OJHOW W3 TEM YIpaBIEHYECKON
NEeATEILHOCTH.

TEMA 3.4

3aganme 1.

Hupexkrop AO «Becna» MBanos II.C. otman pacnopsbkenuss CunopoBy H.II. mHxenepy
MPOU3BOJCTBEHHOTO OTJI€Ja COCTAaBUTh OTYET O peaju3aluHi MPOAYKIHH 3a MPOIUIbIA TOJ.
CunopoB H.II. cocraBui oTueT Ha OCHOBE JOKYMEHTAIlMU, Haxojsmelcs B Oyxranrtepuu. Ho Tak
KaK OH YCTPOWJICS Ha 3TO pabodee MECTO MeCSIl Hazaa M €Ile JOCTaTOYHO HE O3HAKOMMIICS C
TpeOOBaHUSIMU PYKOBOJICTBA, B OTYeTe OBbUIM OTpPaXEHBI HE Bce JaHHbIe. Ha cremyromem
OTIEPaTUBHOM COBEIIaHUHM JUpeKTOp BhicMess CumopoBa H.II. B mpuCyTCTBUM COTPYIHUKOB,
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Ha3BaB €ro OTYET OE3rpaMOTHBIM M YCOMHUJICS] B €M0 COOTBETCTBUU 3aHUMAEMOM JI0JIKHOCTH.
OTBeTbTE Ha BONPOCHI:
1. Kakoii Bu1 KOH(IMKTA IPEICTaBICH B CUTYAIHH?
2. Kak cneoBajio mOCTYNUTh PYKOBOJUTEINIO?

3aganue 2.

Onpenenure npupony kouduukra (A, b, B) B cnenyrommx cuTyanusx:

Curyanust 1. PykoBoauTens mNpuHSI Ha paboOTy HEMOATOTOBIEHHOTO pPab0OTHHKA, HE
COrJIacOBaB 3TO C 3aMECTHTENIeM, y KOTOpPOro TOT B TMOAYMHEHHH. Bckope BbIsicHSETCS
HECIOCOOHOCTh MPUHATOrO pabOTHUKA BBIMNOJIHATH CBOIO paboTy. 3aMecTUTeNb MPEACTaBIseT
PYKOBOJUTEIIO TOKJIATHYIO 3alTUCKy 00 3TOM. PyKOBOAMTENb TYT K€ PBET JaHHYIO 3aIUCKY.

Curyanust 2. Ilpu pacmpeneneHMM HpPEMUM HAyalbHUK HE BBIIUCAT €€ OJHOMY U3
nonunHeHHbIX. OCHOBaHUM g JenpeMmupoBanuss He Obuto. Ha Bompoc mOJUMHEHHOTO
PYKOBOIMTENb HE CMOT OOBSICHUTH MPHYMHBI, CKa3all TOJIbKO: «ITO s Bac yuy». [lomunHeHHbIN
YyBCTBYET ceOsl HECIIPABEIIIMBO OOMIKEHHBIM.

Curyanus 3. becenyst ¢ NMpeTeHACHTOM Ha BAaKaHTHYIO JOJDKHOCTH, PYKOBOJWTENb NAeT
oOelane B JajdbHEHIIEM IMOBBICUTH €r0 B JOHKHOCTH. BHOBb MPUHATHIA C BOOJYIIEBICHUEM
MpUCTYNaeT K paboTe, MPOSBIIsA BRICOKYIO Pa0OTOCIIOCOOHOCTh U 1I00pOCOBECTHOCTH. PykoBoACTBO
MIOCTOSIHHO YBEJIMUMBACT HArpy3Ky, HE MPHOaBIIss 3apIuiaTy W HE TOBBIMIAs B TOJKHOCTH. CIycTst
HEKOTOpOE€ BpeMsi paOOTHUK HAYMHACT NPOSBIATH TNPU3HAKKA HEJAOBOJIBCTBA, HAYMHACT
caboTupoBaTh 3aJaHus, ONa3pIBaTh Ha paboTy. Ha3peBaeT KOH(IUKT.

Curyauus 4. HaganbHHUK cO0O0IIaeT TOJYMHEHHOMY, YTO B CJIEIYIOIIEM MECSIIE OTIPABIISET
€ro Ha KypcChl MOBBIIIEHUS KBaM(pUKauu. [1oqYMHEHHBI 0TKa3bIBACTCs, CChIIASICh HAa TO, YTO JI0
IIEHCUH €MY OCTaJIOCh IOJTOpa roja.

Curyauus 5. PaGOTHUK, TOCTHTIIMI MEHCHOHHOTO BO3pacTa, )allyeTcs HayalbHUKY, YTO
MacTep BBDKHMBAET €ro ¢ paboThl. MacTep KISIHETCS, YTO HU MajeHIlero moBo/ia AJis 3TOro He J1aeT.
PaboTHUK ke POI0IIKAET JKaTOBATHCS.

Cutyanus 6. HauanpHHK yuacTka Jmaet 3ajganue padodyeMy. TOT OTKa3bIBaeTcsi, MOTHBHPYS
CBOM OTKa3 TeM, uTo 3Ta paboTa TpedyeT OoJjiee BEICOKOTO pa3psa, U, 100aBiss MPU 3TOM, UTO EMY
y’Ke MSITh JIET He MOBBIIIAIOT Pa3ps.

Curyanus 7. Ha coBemanum ouH U3 MOTYMHEHHBIX, HE BBIZICPKAB TIOCTOSIHHOW CTPOTOCTH
pyKOBOJUTENSA, B MOJYHIYTJIMBOH (opmMe oOpaTui Ha 3TO CTpOoroe oOpalieHHe BHUMAaHHE.
PykoBoauTenp He Halencs, 4TO CKa3aTh, HO IMOCJE ATOTO Cilydas CTaj JeiicTBoBaTh eie Ooiee
KECTKO, OCOOCHHO B OTHOILIEHUH «IITyTHUKA.

TEMA 3.5

3aganue 1.

W3noxute yacTHbIE METOJMKU OLIEHKH 3(deKkTuBHOCTH yrpaBieHus. [IpokoMMeHTHpYiTE
Bamr otser.

3ananue 2.

KoppekTHO 11 cpaBHUBATh U OIIEHUBATH 3(PPEKTUBHOCTH PabOTHI PYKOBOIUTEINEH BBICIIIETO,
cpenHero U Hu30Boro ypoBHei? IloscHuTte Bamy nosunuro.

3aganue 3.

BosmoxHo nm, mo Bamemy MHeHHo, OneHUTh 3((EKTUBHOCTh YIPaBJICHUS, €CIIU
uHpopmanus, KoTopol Bbl pacnosnaraere, BKIIOYAaeT pa3HOHAINPABICHHBIE ITOKA3aTENH.
ITpokoMMeHTHpYiiTE Baiie pemenne, KOHKpETU3UPOBAB BOIIPOC.

3ananue 4.

B xoHIuTepckOM aKIMOHEPHOM OOIIECTBE TOJAOBOM AKOHOMUYECKUN A((PEKT, MOTydeHHBII
B pE3yJbTaTe MPOBEACHMUSI MEPONPUATUN IO HAYYHOM OpraHu3allid YIPaBIEHYECKOIO Tpyda
cocraBun 1078 y.e., a 3aTpaThl, HAa MEPOIIPUATHS 10 COBEPIIEHCTBOBAHUIO ynpasieHus - 1012 y.e.

Omnpenenure kodpdurnment sddextuBHOCTH  ymnpasienus. Craemaite BBIBOIBI U
KOMMEHTApUH
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Kpurtepuu u mkajibl olleHUBAHUS pellleHUs] IPAKTHYECKUX 3a1aHMii

Kputepun olleHKH Npu TEKYILEM KOHTPOJIE OueHka
3ajaya He pelleHa WIK pellieHa HeNPaBUIbHO «HEYJIOBJIECTBOPUTEIHHOY
3a/laHue MOHATO NPAaBUIIBHO; B JJIOTMUYECKOM PACCYKIEHUHU HET «YZOBJIETBOPUTEIILHO»

CYIIECTBEHHBIX OIIMOOK, HO JIOIYIIEHBI CYIIECTBEHHBIC OIIMOKN B
BbIOOpE (GOPMYIT MIIM B MATEMaTHUECKUX pacyeTax; 3a/1aua perieHa He
HOJTHOCTBIO MJIH B O0IIIEM BHUJIE

CocraBiieH HpaBHHLHLIﬁ AJITOPUTM PCUICHUA 3ala4U,; B JIOTHUYCCKOM «Xopouio»
PacCyXKJICHHH U PEIICHUH HET CYIIECTBEHHBIX OMIMOOK; MPABHILHO
cenaH BBIOOp (hOPMYII JUISI PEIICHUST; €CTh OOBSICHEHHE PEIICHUs, HO
3aj1aua pelieHa HeparoHaIbHBIM CIIOCOOOM HITH JIOIYIIEHO He Ooliee
JIBYX HECYIIECTBEHHBIX OMMOOK, NOJTY4YeH BEPHBIA OTBET

CocrabiieH MpaBUJIbHBIN AITOPUTM PELIECHUS 33/1a4U; B JOTHYECKOM «OTIIMYHO»
paccyxJIeHuH, B BEIOOpE (GOPMYIT U PEIICHUHN HET OIMHNOOK; MOTYICH
BEPHBIN OTBET; 3a/1aya pelIeHa palloHaIbHBIM CIOCOO0M

3aaHus I KOHTPOJIbHOI padoThl (3a0uHas popma 00ydeHus1)

TeopeTnyeckune BONPOCHI 1Jis KOHTPOJIbHOI PaGoThI

CymHOCTh MEHEKMEHTA.

OcHoBable pyHKIMH yripaBiaeHus. L[k MCHEIDKMEHTA.

Hayunbie mkosnsl ynpaBieHusl.

Hannonansueie ocobennoctu menemxmenta (CIIA).
HarmonansHbie 0cOOCHHOCTH MeHeKMeHTa (SImoHus).
Cnenunduka MmenemxmenTa B Poccun.

XapakTepHble YepThl U CTAAUU MEHEIKMEHTA.

Coneprkanue mpolriecca yrpaBieHUsI.

[TnanupoBaHue u ero PyHKIIHH.

Oynkmums motuBaiui. CoBpeMeHHbBIE TeOpuu MoTHBauH. CoJiep:KaTeIbHBIE TEOPUH.
CoBpemenHble Teopun MoTuBanuu. [IporeccyanbHbie TEOpHH
Crparerusi. CTpaTernueckoe rmjiaHupOBaHUE.

Opranuzaiiys, Kak 00bEKT MEHEeKMEHTA.

14. Tunel opranuzanui.

15.  BuyTpeHHss cpena opraHu3anuu

16.  BuemHss cpena OpraHu3alvy.

17.  CyurHocTs AeNerupoBaHuMs, IPaBUIa U MPUHITUIIBI 1eJIeTHPOBAHHUS.

BREBOONOOA®WNE

18 CymrHOCTb yIpaBIeHYECKOTO PEIICHHS.
19,  Craauum ynpaBieHYECKOTO PELICHHUSI.

20.  Ilpupoma u THUITEI KOHPIUKTOB.

21 VYnpasieHne KOHQIUKTHON CUTyalue.
2. JlenoBoe oOmieHnE, €0 BUABI H (DOPMBI.
23.  IlpaBuia npoBeleHUs COBEIAHMS.

24.  JlunepcTBO, BIACTH U BIIHSHUE.

25.  Cruib pyKOBOJICTBA.

26.  YmparneHndeckoe perienue. CTaauu H METO/IBI.

TexHuka TeneOHHBIX IEPETOBOPOB.

[IpaBuna npoBeaeHUs JE€TOBBIX COBEIIAHUMN.

Tumsl cobeceTHUKOB

MeTto bl TPUHATHS PEIICHUN

YPOBHU NPUHATHSA PELLIEHUI. DTaIbl IPUHATHS PELICHUH.
MeHeKMEHT, KaKk HayKa U UCKYCCTBO.

Cucrema MOTHBAIIMK OPTaHU3ALIUU.

RE8BREYN

88
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[TpuurHBI KOHPIIUKTOB.

Crparerndeckoe miaHupOBaHHUE.

Opranu3zanus kak 00beKT MEHEPKMEHTA. TUITbl OpraHu3allvu.

OYHKIUY W IPUHITUTIBI YIIPABICHUSI.

DKOHOMHUYECKHE U HEAKOHOMUYECKHE METOIbI YIIPABICHUSI.

[IpaBuna Benenus nenoBbix 6ecen. [loaroroBka u mpoBeIeHUE COBEIIIAHHIA.
KonTposb kak QyHKIUS MEHEKMEHTA

IIpakTnyeckue 3a1aHNs 111 KOHTPOJIbHON PadoThI

3aganue Nel

Bam HenocpeaCTBeHHBIM HadalbHMK, MUHYS Bac, maer cpouHoe 3ajaHue Balemy
[OJYMHEHHOMY, KOTOPBIA YK€ 3aHAT BBIIIOJIHEHHUEM JIPYroro OTBETCTBEHHOI'O 3aJaHusl. Bbl U Bai
HayaJbHUK CYUTAET CBOU 3aJlaHMs HEOTIOXKHBbIMU. [Ipennoxure Haubosnee npuemiemsiii g Bac
BapHaHT PEILCHUS.

B npeanaraemoii KOH(QIUKTHON CUTYalluu OIPEETUTE:

1 CcyOBbeKTOB KOH(DIMKTA (YyYaCTHUKU KOH(IIUKTA) U paHTH OMITOHEHTOB(PYKOBOIUTEIIb,
MOTYMHCHHBIN );

2. BUJ KOH(IIUKTA;

3. IPEUIOKUTE BAPUAHT PEelIeHUs] KOH(IMKTA.

3aganue Ne 2

[TomurHEeHHBI UTHOPUPYET Ballld COBETH M YKa3aHMS, JIEJIaeT BCE MO-CBOEMY, He oOparas
BHUMaHMs Ha 3aMeuaHMsl, HE HCIPABIIsAs TOrO, Ha 4YTO Bbl eMy ykasbiBaete. Kak Bbr Oynere
HOCTyrIaTI) C OTUM IIOJYNHCHHBIM B nanLHeﬁmeM?

1 B npeanaraemoif KOH()IUKTHONH CHUTyallud ONpeAeTuTe: CYObEKTOB KOH(DIMKTA
(Y4acTHHUKH KOH()JIMKTA) U paHTH ONIOHEHTOB (PYKOBOAMUTEND, TOAYNHEHHBIN);

2. BUJ KOH(JIUKTA;

3. NPEJJIOKUTE BApUAHT pelIeHUs KOH(INKTA.

3ananue Ne 3

B TpynoBo#i KOJIIEKTHB, T/le UMEeTCsl KOHQIMKT MEXIy JABYMS TPYINIHPOBKAMH MOIMOBOIY
BHE/IPEHNUS HOBILECTB, IPHILIET HOBBIH PYKOBOINUTENb, IPUIIIAIIEHHBIA CO CTOPOH.

Kakum oOpasom, no Bamemy MHeHuto, emy Jydile JeiicTBOBaTb, YTOObBI HOPMaIU30BaTh
MICUXOJIOTHYECKUN KIIMMAT B KOJIJIEKTUBE?

B npennaraemoiit KOHQIUKTHON CUTYalluU ONPEeTUTE:

1. cyObekTOB  KOH(pIMKTAa (Y4YaCTHHUKM KOH(DJIMKTA) W paHTU  OIIOHEHTOB
(pyKOBOIUTEND, TOAYNHEHHBIN);

2. BU/J KOH(JIHUKTA;

3. NPEUIOKUTE BAPUAHT PeIIeHUs KOH(IMKTA.

3ananue Ne 4

B camplii HanpspKeHHBIM NIEPUOJ 3aBEPIICHMS MPOW3BOJACTBEHHOM NPOrpaMMBI OJMH W3
COTPY/ZHUKOB Balllero KoJuIeKTuBa 3a0osen. Kaxiplif 13 NOJUMHEHHBIX 3aHAT BBIIIOJHEHUEM CBOEH
paboThl. PaboTa OTCYTCTBYIOIIETO TaKKe JOKHA OBITH BHIMOJIHEHA B CPOK.

Kak Bel noctynute B 310 cuTyanun?

B npenaraemoii KOHQIUKTHOM CUTYallUU ONIPEAETUTE:

1 CyObeKkTOB KOH(IUKTa (YYaCTHHKM KOH(QIIMKTAa) H paHTd OIIIOHEHTOB
(PyKOBOAMTEINb, IO TYMHCHHBIN );
2. BUJ] KOH(IIUKTA;

3. MIPEIOKUTE BAPUAHT PEIICHUS KOH(IUKTA
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3amanme Ne 5

B Bamem kojuiekTMBE HMMeeTCs pPaOOTHHUK, KOTOPBIM CKOpee YUCIUTCSA, YeM paboTaer.
Ero sTo nosnosxxenue ycrpauBaet, a Bac HeT. Kak Bol mocTynurte B 1aHHOM city4yae?

B npenyiaraemoit KOH(MIUKTHON CUTYaIMH ONIPEACIINUTE:

1 CyObeKTOB KOH(IMKTA (YyYaCTHUKU KOH(DIMKTA) U paHTU ONMIIOHEHTOB(PYKOBOAHUTENb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. NPETI0KNATh BAPHAHT PelIeHus KOH(IMKTa

3ananue Ne 6

VY Bac co37aIMCh HATSHYTHIE OTHOIICHUS C KOJUIETOM. J[omycTUM, 94TO MpHYMHA TOMY BaM
HE COBCEM SICHBI, HO HOPMaJIM30BaTh OTHOIICHHUS HEOOXOAMMO, YTOOBI HE cTpaaaia padota. Uto
Ob! BbI npeaAnpuHsIM B IEPBYIO OYepeb?

B npennaraemoii KOHGIUKTHON CUTYallUU ONPEICITUTE:

1 CcyOBbeKTOB KOH(]IMKTA (YYaCTHUKHA KOH(IIMKTA) U PAHTH ONIIOHEHTOB(PYKOBOIUTEIb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. HPEUIOKUTE BAPUAHT pelIeHUs] KOH(IMKTA.

3aganue Ne 7

B noMmeHHOM 1eXe MeTaJuIyprHyecKoro 3aBoja Ipou3ouuia aBapus. JIOMEHHBIM Lex
cuMTaics Ha 3aBoje OnaromonyuHbiM. Ho mocie Ha3HaueHUss HOBOTO HadalbHUKA HAYaIUCh
HENPUSTHOCTH 3@ HENIPUATHOCTHIO.

HavanpHukoM 1exa BBIABHHYJIM BeTepaHa, MpopadOTaBIIEro Ha 3aBojie Ooliee YETBEPTH
Beka. OH BBIpOC B 11exe. Bce ero 3Haimm Kak aKTUBHOTO M CIOCOOHOro padoTtHukoB. Korma ero
Ha3HAYWIA HAa4aJIbHUKOM Li€Xa, HUKTO HE YAMBWICSA, HO HUKTO M NPEIIOJIOKUTh HE MOT, YTO OH
TaKOM, pe3KO0 H3MEHMUT CcBoe MoBejeHHe. HawyanbHuMK 1iexa BO30OMHMI O cebe, 4TO mepecran
CUMTATHCS C MHEHUEM CIIELUAIUCTOB. Jlayke ¢ KOJIJIEraMu, KOTOpBIE MBITAIUCH AaTh COBET,BXOJWII B
KOH(QJIMKT U MecsliaMu He pasroBapuBai. Ilepeccopuics co Bcemu, KTO ObLI ¢ HUM Ha pPaBHBIX,
NOYMHEHHBIX 3aCTaBUJI TPETeTaTh Mepe/l HUM. BCE 3aTalIUCh, TIOSBUIIOCH OLIyIIeHHe OeJbl, U OHa
npunuia. «bel1 KpynHbIM nepeGoil ¢ pynoil, HakoHel oHa noctynuia. Ho okazanach He Ta, 4TO
Hazno. M oH caM He IisHys, ¢ ApYrux He cnpocwuil. OT NpenoCTEPeKEHNM, KaK BCErJa OTMaxHYJICs.
«be3 Bac 3Haro, 4To fenath!» UyryH U3 neuu BITYCTUTH He cMoriu. «Ko3em» BeiOuBanu 6omee 20
CYyTOK. ABapus CTpsCiach JIETOM, HO IO KOHILA rofa M3 IPOpbIBA BBINTH TaKk M HE YyAaJOCh.
IIpoananM3upyiTe KOHKPETHYIO CUTYallUIO U ONIPEACIINTE:

1 Kakoif cTiib pyKOBOICTBA OBLI MPHUCYIL HAYAIbHUKY 11eXa?

2. Kak mo Bamemy MHEHHIO MOKHO TTPEIOTBPATUTH aBApHUIO?

3. Kax 0b1 Bel Hanmaaumm cnoxxuyoo padboTy B 1iexe?

3aganue Ne 8

OT mpuHATHS MPaBWIBHBIX YIPAaBICHYECKUX PEIIEHUM 3aBUCHUT ycrex B OusHece. HyxHo
OTBETUTH Ha BOIPOC, KAaKOH M3 MPEMTIOKEHHBIX BapUaHTOB BbI cuMTaeTe mpeAnOYTHUTENbHBIM, U
TIIATEIEHO 000CHOBATH CBOIO IMO3UIIHIO.

B mpakTuke BCTpeyaroTcs CleayIoniue BapuaHThl:

1. PYKOBOAMTENb MPUHUMAET pPEIIEHHWE M COOOLIAeT pe3yibTaT MOAYMHEHHBIM, €CIIU
TOHEOOXOIUMO;

2. PYKOBOJIUTEIH IIPUHUMAET PEIICHUE W COOOIIAET, IOYeMy OH €ro MPUHSIT,

3. PYKOBOIUTENIb MPUHUMAET pELIEHUE, HO IPU DTOM MHTEPECYETCS MHEHUEM

MOTYMHEHHBIX, IPUBETCTBYET MX BOIMPOCHI, MOJIy4yas, TaKUM 0Opa3oM, BO3MOXKHOCTb MPOBEPUTH
pelIeHe UB ciydae HEOOXOIMMOCTH BHECTH W3MEHEHHUS,

4. PYKOBOJUTENb MPUHUMAET PELICHUE UIIPEIOCTABIISET €ro Ipymme Ha JopaboTKYy;

o. PYKOBOJIUTENb HM3JIaraeT CyTh MPOOJEMBI, CIPAIINBAET, KakKue OyIyT MpeioKeHus,
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Y, BBICTYIIIAB UX IPUHUMACT PELICHHUS;
6. PYKOBOJUTEINb M3JIaraeT mpodsiieMy W MPOCUT TPYIINY HPHUHSTH PElICeHHE, OCTaBIssA
3ac000i1 paBo BEIOOpA U YTBEPIKICHNUE BAPHAHTA;
7.  pYKOBOJUTEJNb U3JIaraeT nmpobiieMy U MPUHUMAET PEIICHUE TPYIIIbL.

3aganmne Ne 9

3aBoay ObLIO JaHO 33/1aHUE OCBOUTH HOBOE M3Jenue. PykoBoCcTBO 3aBoja co3anu Opuraay
B 16 venoBek. bpuragupom ObLT Ha3HAYCH ONBITHBIA KaJIPOBBIM pabouuii A., UMEIOMHNNA OOJBIION
OpuragupCcKuil OMBIT PadOTHI HA APYIHX YYacTKaxX. BbUIO ycTaHOBIEHO HEHANPSHKEHHOE ILIAHOBOE
3ajaHie W pabouue TMPUCTYIHIN K U3TOTOBIICHHIO HW3ICIHIA.

Onnako, BCKOpEe BBIICHWIOCH, YTO Opuraza He CrpaBisercs ¢ 3amaHueM. Hukakue mepsl,
npepuHIMaeMble aJIMUHUCTpAIeld, He moMmorain. [Ipou3BOAMTENLHOCTh TpyJda OCTaBAJIACh
HU3KOH. B Opurase Bo3HMKaNM O/HA 32 JPYroil KOH(JIUKTHBIE CUTYallUH WIH KaJ00BI IO pa3HbIM
MOBOJIaM, ObLTH CIIy4ad OTKa3a OT paboThl.

[Tocne oTkpoBeHHBIX Oeceq ¢ pabodyMMHU aIMUHHCTpALUs 3aBOJa BbIABHIA (HEHOMEH
HEcOBMeCTUMOCTHU B Opuraze. Oka3anoch, 4TO TaM KpoMe Ha3HaueHHOro Opuraaupa paboTaroT /iBa
aKTUBHBIX pabounx b. m B., BOKpyr KOTOPBIX TIpyNIHMPOBAIOCH IO HECKOJIBKO 4YenoBeK. Kak
NPaBUJIO, MHEHHSI OTUX PadOYMX NUIA B pa3pe3 ¢ MHEHUEM Opuramupa. B cymHoctu Besi Opurana
ObUIa «IIOIETICHa» MEXIY 3 JIMJepaMu

[Ipoananu3upyiiTe KOHKPETHYIO IICHUXOJIOTUYECKYIO CUTYyalldl0 B Opurajge W NPHUMUTE
pelIeHwusl, mociie KOTOPOTro ObI IJTaH CTaJl BBIMOIHATHCS U MIEPEBBITOTHITHCS.

3aganue Ne 10

PykoBoauTenel MabIx MPeANPHUIATHH - XapaKTEPU3YIOT KOJIJIETH CIEAYIOIIUM 00pa3oM:

1. Baukaer B m00BIe MEJIOYH, PEIIacT 3a BCEX M JIENAeT 3a BCeX, pa3pbiBacTcs Ha yacTH. OH
HE IAIUT ce0s, HO O0BEKTUBHBIE TPYJHOCTH MEMIAIOT eMy TOOUTHCS ycIexa;

2....PykoBouTENb TN TOTYMHEHHBIM TTOJTHYIO CAMOCTOSTEITLHOCTD, 32 COOOM OCTaBHII

TOJIBKO pellIeHUe KapIUHAIBHBIX BOMPOCOB. 3a MOJAYMHEHHBIX HE paboTaeT (JeHTsil), Tpyc,
HpI/IKpI)IBaCTCﬂ KOJJICKTUBOM, TOJ'IKy OT HEro HHUKAKOoro, T.K. U 663 HETrO IMOAYUHCHHBIC CaMH
MIPEKPACHO CO BCEM CIPABISIOTCS;

3....PermamenTnpyer penieHue AeTalied, HE HMEKOIIMX K JeIy IpsMOro OTHOIIEHUS,
HE3aBHCHMO OT TOTO, OMNBITHBIN CIEMUANIUCT WU HOBUYOK BBIMOJHSET 3ajady;. HempepbsIBHO
yrpoxkas IIpUMEHEHUEM aIMUHUCTPATUBHBIX MEpP, HACAKIACT CTpaX U CBOEBPEMEHHO JOCTUTaeT
MOCTaBJIEHHBIX IEJIEH.

Ompenenure:

1. Kakoi CTHJIb KaXJI0T0 U3 pyKOBOIUTENEH?

2. Kak Obl BBI KOPOTKO OXapaKTepHU30BaIN KaXKIOTO U3 HUX?

3. ¢ KeM u3 pykoBonauteneil Bol cormacurecs paborats? OOocHyiiTe cienaHHbi Bamu
BBIOOD.

4. KTO W3 TEPEYUCICHHBIX PYKOBOJIUTENECH CHOCOOHBI YMpPaBIATh Oe3eNbHUKAMHU,

TBOPYECKUMHU JTUIHOCTSIMH?
Obpaszey sapuanma KOHMPOIbHOU padOMbl

Bapnanr 1

1. OcHoBHbIE pyHKIIMU yrpaBiaeHus. LUk MeHeKMeHTa

2. YrpaBieHue KOHQINKTHOWU CHTYyaIueH.

3. Bam HemocpeACTBEHHBI HayalbHUK, MUHYsS Bac, maer cpodHoe 3ajaHHe BalleMmy
MOIYMHEHHOMY, KOTOPBIA y)K€ 3aHAT BBIIIOJIHEHHUEM JIPYroro OTBETCTBEHHOIO 3aJaHus. Bbl U Ball
HayaJIbHUK CYUTAET CBOU 3aJlaHUs HEOTNOXHBIMU. [Ipennoxure Haubosnee mnpuemiemsiii s Bac
BapHAaHT PEILICHUS.

B npeanaraemoii KOH(QIUKTHON CUTYalluU ONPEICTUTE:
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1. cyObekToB KOH(GIMKTA (YYaCTHUKHM KOH(JIMKTA) U PAHTH OIMIOHEHTOB (PYKOBOJHUTEIb,
MOTYMHCHHBIN );

2. BUJ1 KOH(IINKTA;

3. IPeUIOKUTE BapUAHT PEIICHUS KOH(IINKTA.

Kpurepum u mxajbl olieHUBAHUS KOHTPOJbHOH padoThl

Kpurepuu onenuBanus OrneHka
OTBeT He OBbUT IaH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHUSIM | «HEYJOBICTBOPUTEIHHO)
OTBeT cO 3HAYUTEIBHLIM KOJIMYECTBOM HETOUHOCTEH, HO «YZIOBJICTBOPUTEIIHLHOY
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTtBeT ObUT BEpHBIM C HE3HAYNUTEIBLHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBeT NOJHBIA C HE3HAYUTEIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTJIMYHO)

Tembl 17151 OAroTOBKU pedepara (10KjIaxa, COOOLICHHUS, IIPE3EHTALIUN)

1. TeopeTnku 1 MPaKTUKU MEHEHDKMEHTA.

2. 3amaun, GYHKIMU U METOABI pabOTHI MEHEKepa.

3. HneanbHbIil MEHEKED.

4. Benukue menemkepst 20-ro cronetus (Ha KOHKPETHOM MPUMEDE).

S. BnusiHue BHemHel cpesibl Ha OpraHu3aluio.

6. CucTeMHBIH OAX0/1 IPU U3YYEHUH OpraHU3aluil.

7. Bubl opraHu3aiMoHHBIX CTPYKTYP.

8. Oco0eHHOCTH MEHEPKMEHTA B KPYITHBIX OpPTraHU3aIHsiX.

9. Hcropus pa3Butusi opranu3anuu (Ha KOHKPETHOM IIPUMEpE).

10. Oco0eHHOCTH NOATOTOBKH COBPEMEHHOTO MEHEKEpa.

11.  Crunb paboThl COBPEMEHHOT'O PYKOBOAUTEINS HA KOHKPETHOM IPUMEpE.

12. [Iytu moBbimieHus 3(QQGEKTUBHOCTH M KayecTBa YINpaBICHHUS OpraHu3alueil Ha
KOHKPETHOM IpuMepe.

13. Casi3yro1iye mpoiecchl B MEHEKMEHTE.

14.  BsaumocBs3b (GyHKIMNA IUIAHUPOBAHMS U KOHTPOJIS B OPraHU3aIUH .

15. CrpaTernyeckoe IIaHUPOBaHKE HA MUKPOYPOBHE (cTpaTerust (PUpMbi)

16.  MeTon0s0r4s 1 JIOTUKA CTPATErHUECKOTO IIAHUPOBAHMUS.

17. Crpareruss CerMEHTUpPOBAHMSI pPbIHKA MPEANPUATUH, OpPUEHTUPOBAHHBIX Ha
norpedurens.

18. CpaBHUTENBHBIN aHaIN3 3apyOE)KHBIX U OTEUECTBEHHBIX TEOPUM MOTHBALIMH.

19.  ®opmupoBanue 5>(PPEKTHUBHON CHUCTEMbl MOTHMBALIMK TEPCOHATA COBPEMEHHOMN
OpraHu3aIuHg.

20.  Poab MOTHBaLMU PYKOBOAUTEINS B 3(PPEKTUBHOCTH IPUHUMAEMBIX PEIICHUH.

21.  Poip KOMMYHUKAIIUH B OPraHU3alMOHHOM TpoIiecce.

22.  Vcropus CTaHOBIEHMS MOHATUS OPTaHU3ALMOHHON KYJIbTYPHI.

23.  JlupepcTBO B MEHEKMEHTE: CTHIIb, CUTYAIHs U 3PPEKTHBHOCTD.

24.  JIu4HOCTb B CHCTEME YNpaBJICHUs, HA IPUMEPE KOHKPETHOTO PYKOBOIAUTEIS.

25.  Pa3BuTHE HEQOPMATHHBIX OPTaHU3AINI U UX XapAKTEPUCTUKH.

26.  YmpasneHue HeopMalbHONW OpraHU3aIHEH.

27. ®daxTopsl, BIUAOLUIME Ha 3P(HEKTUBHOCTh padOThI IPYIIIHI.

28.  Ilpupona KOH(IUKTa B OpPraHU3ALUH.

29. Tunsl opraHU3alMOHHBIX KOH(QIUKTOB.

30. OyHKIIMOHANBHBIE H  JUCOYHKIMOHAJIBHBIE  TOCIEACTBHS ~ KOH(PIMKTOB B
OpraHu3aluy.

31.  VYmpasneHue KOHQIUKTaMHU U CTPECCAMHU.

32.  TeopeTHKO-METOA0JIOTNYECKHUE ACTIEKThI YIIPABICHUS N3MEHEHUAMHU.

33. HpI/I‘II/IHBI COMMPOTUBJICHUA UBMCHCHUAM U MCTO/bI UX TPCOJOJICHU.
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34. OTHUYECKHUE ACTIEKTHl MEHEKMEHTA.

35. DTHKa ¥ COBPEMEHHOE yIPABJICHHE.

36.  YpOBHHU COIMAIILHOW OTBETCTBEHHOCTH OpPraHU3AIHH.

37. OT1Hka Ou3Heca Ha MEXTyHApPOIHOM YPOBHE..

38.  DTambl ynpaBieHus: OpraHU3alOHHBIMU H3MEHEHUSIMHU

39.  VYmpasieHue OpraHU3alMOHHBIMUA U3MEHEHUSMU: MOHUTOPUHT U KOHTPOJIb

40. DKCIEepTHOE U IPOLIECCHOE KOHCYIbTUPOBAHHUE TP MPOBEACHUN U3MEHEHUM

41.  Komanauble pOpMBI y4acTHsl B IPOBOJIUMBIX U3MEHEHMSIX B OPIraHU3aLUU

42.  JluaepcTBO KakK CTHIIb MPOBEJCHUS OPTaHU3aIMOHHBIX N3MEHEHHUN

43.  Ponb pyKOBOAUTEIS IIPU MPOBEICHUH OPTaHU3aLMOHHBIX H3MEHEHUH

44, KomniereHTHOCTh pyKOBOAUTENEHN [UIsl TPOBEACHUSI M3MEHEHU I

45.  Ilpu4MHBI CONPOTUBIEHUS NEPCOHANIA OPraHU3aLMOHHBIM H3MEHEHUSIM

46.  Ponb MeHemkepa Mo NepCoHANy B YIPABICHUN OPraHU3aIMOHHBIMHI U3MEHEHHSIMH.

47.  l3MeHeHHEe OpraHU3allMOHHOM KYJIbTYpbl KaK OOBEKTUBHBIH U 3aKOHOMEPHBIN
nporiecc.

48.  dakTopbl, ONpeIeNIONUe 3BOJIIOLUI0 OPTaHU3AL[MOHHON KYIbTYPBI.

49, OcCHOBHBIE 3TaITBl U MOAETH (POPMUPOBAHUS OPTKYIBTYPHI.

50.  OcoOeHHOCTH M3MEHEHHs] OpraHM3allMOHHOM KyJbTypbhl Ha pa3IMYHbIX CTaJusAX
KHU3HH MPEIIPUATHSL.

o1, M3MeHeHne OpraHu3aliOHHOM KYJIbTYphI B OyIyIIEeM.

52.  IlpodunakTrka cOMaIBHO-TPYAOBBIX KOH(QIUKTOB B OPTaHU3AIUH.

53.  IlpumupuTenbHble MPOLEAYPHI TP Pa3peIIeHUH TPYIAOBbIX CIIOPOB B OpraHU3alHH.

o4, ConuanbHO-TICUXOJIOTUYECKUIT  TPEHUHI B  OpraHuM3allud KaK  HMHCTPYMEHT

HpO(i)I/IJ'IaKTI/IKI/I OpraHru3allMOHHBIX U MCKIIMYHOCTHBIX KOH(I)J'II/IKTOB.

Kpurtepun u mkagbl olileHHBaHus pedgepaToB (I0K/IA/10B)

Onenka [IpodeccnonanbHple KOMIIETEHIMH OTt4eTHOCTD
«OTJINYHO» PaboTa BhInomHeHa Ha BEICOKOM NMPO(HECCHOHATBHOM [TncemenHO
ypoBHE. [I0JHOCTBIO COOTBETCTBYET MOCTABIEHHBIM B 0o opMIICHHBIN
3aJaHNU 1eJsM U 3a1avaM. [IpencraBiaeHHbIN noknan (pedepar)
MaTepHal B OCHOBHOM BEPEH, JIOIyCKAIOTCS MEJIKUE IPEJCTaBIIEH B CPOK.
HeToyHOCTH. CTyJIEHT CBOOOIHO OTBEUYAET Ha BOMPOCHI, ITonnocTterO
CBSI3aHHBIE C I0KJIaOM. BripaskeHa ciocoOGHOCTD K ogopmIIeH B
npodecCHOHANBHON alalTaluy, HHTEPIIPETaluN COOTBETCTBHH C
3HAHUW U3 MEXKTUCIUIUIMHAPHBIX obOsacren TpeOOBAHUSIMU
«XOPOILIO» PaboTa BEINoTHEHA HAa JJOCTATOYHO BHICOKOM [MucemenHo
po¢eCCHOHANBEHOM YPOBHE, JOMYIIEHBI HECKOJIBKO odopMIIeHHBII

CYIIIECTBEHHBIX OITMOOK, HE BIUSIIONINX HA PE3YNIbTAT.
CryaeHT oTBEYaeT Ha BOMPOCHI, CBSI3aHHBIC C
JTIOKJIJI0M, HO HEJTOCTATOYHO IOJIHO. Y POBEHb
HEJIOCTATOYHO BHICOK. JIOMYIIEHBI CYIIIECTBEHHBIE
OIMMOKY, HE CYIMIECTBEHHO BIMSIONTHE HA KOHEYHOE
Bocrpusitue matepuana. CTyJJeHT MOKET OTBETUTh
JIMIIb HA HEKOTOPBIE U3 33JaHHBIX BOIIPOCOB,
CBSA3aHHBIX C JOKJIAA0M

noknan (pedepar)
NPE/ICTaBJICH B CPOK,
HO C HEKOTOPBIMHU
HezopaboTKaMu

«YIOBJIETBOPHUTEIHHOY

YpoBeHBb HEAOCTATOYHO BHICOK. JlOMyTIIEeHBI
CYIIIECTBEHHBIE OMIMOKH, HE CYIIECTBEHHO BIIHUSIOIIUE
Ha KOHEYHOE BocIpusaTue Marepuaia. CTyJeHT MOKET
OTBETHUTH JINIITH HA HEKOTOPHIEC U3 3aJaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JIOKJIAI0M

ITuceMenHo

0 OpMIIEHHBIN
noknan (pedepar)

MpeJICTaBJIeH CO

3HAYUTETEHBIM
ono3aanueM (bojee
Henenn). imetores

OTJICIIbHBIC HETOYETHI
B 0(hOopMIIEHUH
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«HCYIOBJICTBOPUTCIILHO»

Pa6ota BbImonHeHa Ha HU3KOM ypoBHE. [lomyIeHbI

rpyobie ommoOkn. OTBETHI Ha CBA3aHHBIE C IOKIAI0M

BOIMPOCHI OOHAPYKUBAIOT HEITIOHUMAaHKE TIPEIMETa U hit
OTCYTCTBHE OPHEHTAIMU B MaTepHale JOKIana

MMpeaACTaBJICH CO

ono3aanueM (OoJee

[Mucemenno
0 OpMIICHHBIH
oxyan (pedepar)

3HAYUTCIIbHBIM

Heaenun). Umerorcs
CYIICCTBCHHLIC
HEIOYETEI B
odopmIIeHUH.
Kpurepun u mkajbl oieHUBaHHUS NPe3eHTAIUN
JeckpunTopst MuHuMaTbHEIH W3noxeHHBIH, 3aKOHYEHHBIH, TOTHBIH O0pas31oBEIi
OTBET PaCKpBITHIA OTBET OTBET OTBET
«HEYIOBIIETBOPU- «yIOBJIETBOPH- «XOPpOIIO) «OTIHIHOY
TEIILHOY TEIHHO»
PackpeiTre [Ipobnema He ITpobnema packpriTa [Ipo6nema packpsiTa. [Ipobnema packpsiTa
Ipo0IeMBbI pacKpbITa. HE MOJTHOCTBIO. [IpoBenen ananms noiHOCTHIO. [IpoBeneH
OTCYTCTBYIOT BrIBOJIBI HE clieTaHbI mpo6eMs! 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBL. W/WITY BBIBOJIBI HE MPUBJICUCHHUS NIPUBJICYEHHEM
000CHOBAHBI. JOTIOJTHUTENBHOM JIOTIOJIHUTEIbHOU
muteparypsl. He Bce JuTeparypsl. BeIBOAbI
BBIBOJIBI CJIEJIAHBI W/HITH 00OCHOBaHBI.
000CHOBaHBI.
[IpencraBnenne IpencraBnsiemast IpencraBnsiemast ITpencraBnsiemast IMpencraBnsiemast
nHpOpMAaLUI nHpOpMAaNHUs He nHpOpManUs nHpOpMaNUs
JIOTHYECKH HE CHCTEMaTH3MPOBaHA CHCTEMaTH3UPOBaHa U CHCTEeMaTH3UPOBaHa,
cBs3ana. He W/WIH He TOCIIeI0BaTEIIbHA. TocieIoBaTeNIbHa U
MCTIOJIb30BAHBI TIOCIIeI0BaTeIbHA. Hcnonp3oBaHo Goiee 2 JIOTHYECKH CBS3aHA.
npodeccroHabHbIE Hcnonb3oBan 1-2 npodeccroHaIBHBIX Hcnons3oBaHo Oosee
TEPMHHBI. npodeccroHaNbHbIX TEPMHHOB. S npodeccroHaIBHBIX
TEpMHHA. TEPMHHOB.
OdopmiteHue He ucnons3zoBansl Ucnonbs3zoBanbl Ucnonbs3oBanbl Iupoko
nHpopMannoOHHbIE UH(OPMALMOHHBIE UH(OpPMAaILMOHHBIE HCTIONB30BaHBI
TEXHOJIOTUH TEXHOJIOTUH TEXHOJIOTUH nH(OpMaLMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6ostee TEXHOJIOTHH
Bounbie 4 ommbok B 4acTH4HO. 3-4 2 omboK B (PowerPoint).
MPe/ICTaBISIEMON OLINOKH B TPEe/ICTaBIsIEMON OTCyTCTBYIOT OLIIMOKH
nHpopmanum. Mpe/ICTaBIsIEMON nHpopmManum. B TIPEJICTABIIEMOM
HHPOPMALIIH. HHPOPMALIHH.
OtBeTHl HA Her orBeroB Ha Tomnpko oTBETH HA OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOIPOCHI
BOIIPOCHI BOIIPOCHI. 3JIEMEHTapHBIE TIOJTHBIE W/WIIN TIOJIHBIE C
BOIIPOCHI. YaCTHYHO ITOJIHBIE. TIPUBHUJICHUEM
PUMEPOB.
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I'pynnoBoe TBopuYecKoe 3aJaHue

Tema 7

JlenoBasi urpa «Pemenue»

Leanb pa6orbl: OOBIMHO PYKOBOAMUTENb (PUPMBI, CTOJIKHYBIIMCH C IPOOJIEMOM, CTPEMUTCS
HEMEeUIeHHO ee pemnTh. OJHAKO OTCYTCTBHE ONBITA M TNPAKTHKH CHCTEMATHYECKOTO aHajIu3a
YIpaBJIEHYECKUX CUTYallMi MPUBOIUT K TOMY, YTO pELICHHE NPUHMMAETCSI HA OCHOBE BHEILIHMUX,
MOBEPXHOCTHBIX, @ WHOT/Ia U HEMOBEPXHOCTHBIX CBEACHUN M Pa3HOOOPA3HBIX CTATUCTHUYECKUX
JaHHBIX. B TakoM ciydyae BHE Kpyra 3peHus KapoBOro pabOTHHKA OCTAIOTCA:

- cnenuuyeckre NPU3HAKH, 32 KOTOPHIMH MOTYT OBITh OOHApY>KEHBI HMCTOYHHKH
yIpaBJIEHYECKON CUTYallUH;

- NPUYHHHO-CJIEICTBEHHBIE CBS3M U XapaKTEpPHbIC CBOMCTBA CUTYallUH.

Pemienne KOHKpeTHOW cUTyaluu TpeOyeT OT CTyJeHTa yMEHHs BBIMTH 3a Ipeaesbl Y3KHX
MHTEPECOB, MOOWIIM3UPOBATh 3HAHUS MO PAa3HOOOPA3HBIM M3y4aeMbIM JUCIUILIMHAM, TPUMEHUTH
CBOW IPAKTUYECKHU OIIBIT.

Cuenapuii 1eJ10BOM UI'PBI

1. [TocTanoBka npo6aems! (1-15 muH.).

OOOCHOBBIBAETCS  AKTYQJIILHOCTh IPOOJEMBI  YNpPAaBICHHUS B  YCIOBHUAX PHIHOYHBIX
oTtHowmeHui. IIpemopaBarenb, NPOBOASIIMI 3aHATHE, PACKPHIBAET CIOXKHOCTh IPOOJIEMBI,
yKa3bIBaeT Ha €€ CBS3b C pa3HOOOpPA3HBIMU COLMAIILHBIMU U TPOU3BOJCTBEHHBIMHU aclieKTaMH (Ha
BBIOOp IPYIIIB), HOKA3bIBAET ONBIT PEIICHUS AHATOIMYHBIX CUTYAIMH B APYruX pupmMax.

2. OpranuzanvoHHbIE acEeKThl UTphl (3—5 MUH.).

VYuebHasg rpynna JenuTcss Ha 3 MOATPYMIBL: PYKOBOJCTBO (PUPMBI; PYKOBOJICTBO
CTPYKTYPHOTO MOJIPa3/ICICHUS; CITY’K0Yy KaapoB (pUpMBI, KOTOpasi TOTOBUT JAHHOE PEIICHHE.

Haznauvatorcss apOutpel (23 uyen.) OHS peLIeHHs CIOPHBIX BOHpocoB. M30upaercs
KOMFCCHS JUTS TIOJIBEICHUS] UTOTOB MCXO/ISl U3 PACCMOTPEHHSI KOHKPETHOW CHUTYaIlMM U BBIPAOOTKH
YIPaBJIEHYECKOTO peIIECHUsI.

3aoanue yuebnou nooecpynnwi:

- BBIYYUTh YIPABICHUECKYIO CHUTyalulo, chopMmynupoBaTb U 0OOCHOBaTb CBOM
peteHusl, myOoaIMYHO 3aIIUTUTh UX; HAUTH IyTH €€ PelIeHHs B peiesiaX KOHKPETHOTO KOJIIIEKTHBA
(bUpPMBI (CTPYKTYpHOTO MOJPA3/IeIeHus);

— caMmocCTosITeNbHas paboTa MPOXOAUT B IIPOU3BOIHHOM PEKUME.

3. KonnexktuBnas pabota Haj curyarueit (20 MuH.).

Kaxnmast monrpymma roToBuT 2—3 aabTepHATUBHBIX PEIICHUS CUTYAIMH U 3alMCBIBAET MX Ha
JOcKe (JTUCTHI Oymaru).

4. Konnexrusnas nuckyccust (20-25 muH.).

Kaxmass moarpynma co CBOMX TIO3MIMH paccMaTpUBaeT YIPABICHUECKUE CHUTYAIHH
(anbTEpHATUBBI), OTBEYAET HA BONPOC, 0OOCHOBBIBAET KOHKPETHBIE MPEITIOKEHUS (pEIICHUS).

Ilnan BBICTYNJIEHUS] MOATPY NI

1. [TpyunHBI U NICTOYHUKN BO3ZHUKHOBEHUS CUTYalUH.

2. AcniekTbl MpoecCHOHATbHON  JesTeNbHOCTH pabOTHHKA, KOTOPOro Kacaercs
CUTYyalusl.

3. [IpoTtuBopeune, yexariee B OCHOBE CHUTYallMd, KaK OHO BO3HHKJIO, «IUTArOIIast
cpelay, yciIoBUSl BOSHUKHOBEHMUS.

4. [Torepu (couunanbHble, MMPOU3BOJICTBEHHBIE), KOTOPhIE HECET KOJUIEKTHB (UPMBI B
CBSI3U C BO3HUKIIECH CUTYalUEH.

5. [TpuBnekaTenbHOCTh,  BBITOJAHOCTb,  MOJE3HOCTb,  IpeajaraeMbple  TpYIIION,
aIbTEPHATUBBI PELLIEHUS YIIPABICHYECKON CUTyallUH.

6. [TpeumyniecTBa 1 HEAOCTATKH BAPUAHTOB, IPEIJIOKEHHBIX JPYTUMH MTOArPYNIIaMHU.

[locne  BeICTymJIeHMs ~ HOATPYNI — HayMHaeTcss  oOmias  AMckyccus B dopme
MIPOM3BOJICTBEHHOTO COBEIIaHMs (COOpaHue) KOJIIEKTUBA (OTAeNa KaJapoB) GUPMBI, TIE:
- 00CYX/1al0TCSl TOUKH 3pEHHSI U AJIbTePHATHBBHI;
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— OIICHUBAIOTCS PE3yJAbTAThI, IA€TCS UX aHAIH3;
— dbopMupyeTcsi eIMHCTBEHHBIH MOIXO0/ K PEIICHHUIO;

— BbIOMpPAETCSl CaMblii JIyYIIUH BapUaHT PEILEHUs CUTyallUH, apOMTpaMu BBICTYIAIOT

BCE€ IIPUCYTCTBYIOIIHE.

5. [loxBenenue uToros ieia0Boi urpsel (He 6onee 15 mun.) BoiBoa skcniepTHON KoMuccuu. B

HEM:

— onpezensercss oOIMM MO3UTUBHBIN pe3ysbTaT padoThl HAJl CUTYyaluel;

— OCBEILAIOT IIO3ULUH, 3aHATHIE IOATPYIIIAMU;

- 3TH TIO3WIUH COIMOCTABISIIOTCA C pEAIbHOM NPAaKTUKOH yrpaBieHHs (UpMOii
(komMmaHuekn);

— AQHAIN3UPYIOTCS MPABUIIbHBIE U OLIMOOYHbBIE PELICHMUS.

— 000CHOBBIBAETCS ONTUMAJIBHBIM MOIX0/ K I0JOOHBIM CUTYaLIUsM;

— HaMeyaeTcss Kpyr 3HAHWH M HABBIKOB, HEOOXOAMMBIX JJISl PELICHUS aHAJOTHYHBIX
CUTYaLUM.

KpnTeme N IIKAJbI OUCHUBAHUA WHANBHAYAJbHOTO0 3aJaHUA

Kputepuu onienuBanus

OneHka

BBICTABJISICTCA CTYACHTY MWHIAMBUAYAJIBbHO MWK B COCTaBC Majoun
T'pynIibl, €CJIW pacCdYCThbl BBIIIOJIHCHBI CO 3HAYHUTCIBbHBIMU OIINOKaMH
HJIM COBCEM HE IMPOBCACHBI, Ha IIOCTABJICHHBLIC BOIIPOCHI HE JaHbI
BCPHBIC OTBCTHI

«HCYHOOBJICTBOPUTCIBHO»

BBICTABJISICTCA CTYACHTY MUWHIAUBUAYAJIBHO HWJIM B COCTABC Majoiu
Tpyniibl, €CJIW pacdC€Thbl BBINOJHCHBI C OIHI/I6K8,MI/I, HCKOTOPLIC
IMMOKa3aTcjin HC paCyYUTaHbl; HC HAa BCC IIOCTABJICHHBIC BOIIPOCHI JaHbI
BCPHBLIC OTBCTHL

«YZOBJIETBOPUTEIIBLHO

BBICTABJISICTCA CTYACHTY MWHIAWBUAYAJIbHO HJIM B COCTaBC MaJjoun «XOopouIo»
T'pyHIibl, €CJIW paCyYCThbl BBIIIOJIHCHBI C HE3HAYHUTCIbHBIMU OIIMOKaMH

HJIN paCyYCThl CACIIAHBI ITPABUJIBHO, HO BHIBOJIbI HC COBCEM BCPHEIC

BBICTABJISICTCA CTYACHTY MWHIAWBHUAYAJIbHO HJIIM B COCTaBC MaJjou «OTJIUYHO))

IpyOIbl, €CIU BBHINOJIHEHbI BCE TPeOOBAaHUS K COCTaBICHHUIO M
oopmIIeHHIO JOKYMEHTOB; PAacueThl BBINIOJHEHbI BEPHO, Ha
OCHOBAHUU PACUETOB CACIIAHBI IIPABUIIBHBIE BHIBOJIBI
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baok B

OILIEHOYHBIE CPEJICTBA IPOMEXXYTOYHOM ATTECTALIUU

HGpG‘IGHB BOITPOCOB Ui ITIOAT'OTOBKH K 9K3dMCHY

NS

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

23.

24.

25.

26.
27.

28.

CylHOCTh 1 OCHOBHBIE KATETOPUH MEHEKMEHTA

[IprHIIMITBI MEHEKMEHTA.

3aKOHOMEPHOCTU MEHEKMEHTA.

Mopnenn  MEHEPKMEHTa M UX  XapaKTepUCTHKAa  (aMEepUKaHCKas,  SIOHCKasd,
3araHOeBpoIeiicKas).

[IIkona Hay4HOTO yIpaBieHUs (PallMOHAINCTUYECKAs 1IIKOJIA)

Knaccuueckas (aAMHUHHCTpaTUBHAS ) IIKOJIA YIIPABICHUS

[[Ikosa MCUXO0JOTUHU U YEIOBEYECKUX OTHOLICHUM

[IIkona HayKu yrpaBieHHs (KOJIHMUYECTBEHHAs IIKOJIa)

XapakTepucTHKa OpraHu3aluu.

. Kinaccu¢ukanus opranuzanuii mo pa3HbsIM IIPU3HAKAM.
. Xapakrepuctuka popmanbHbix rpynn. Kakum o0pa3om oHn o0pasyroTcs?
. Kakne oOmue W OTIMYUTETBbHBIE 4YEpThl MEXAy (OpPMajJbHBIMH M HEPOPMaIbHBIMH

rpynnamu?

XapakTepucTruKa OpraHu3aluy Kak CUCTEMBI.

B gem cyTh addexTa cunepruu B npouecce GyHKIIMOHUPOBAHHS OpTraHU3aALUHU?
XapakTepucTUKa KOHUEMIUN KU3HEHHOTO LIMKJIa OPTraHU3aLHH.

CyTb U poJIb OPraHU3alMOHHON KYJbTYpBHI.

@®akTOpbl BHYTPEHHEN CPEbl OpraHU3alii, B3aUMOCBSI3U MEXK]y HUMHU.

Bnusinue ¢pakTopoB BHEIIHEH cpeibl Ha OpraHU3aIuIo.

XapakTepHUCTUKA CYTH YIPABIEHUYECKOTO IIUKJIA OPTaHU3ALNH.

OxapakTepu3yiite CcyTh, pOJib M 3aJaud IUIAHUPOBAaHUS Kak BHJA YIPaBIECHYECKON
JEATEIIBHOCTH.

KakoBa poib ¥ 3HaU€HHE MUCCHH B JIEATEIBHOCTH OpraHu3auun?

OxapakTepusyiTe pa3jIMYHble METOJMKM OLEHKM BHEIIHEH W BHYTPEHHEH Cpel
OpraHu3aIiHy.

ObocHyiiTe Kkinaccu(UKALUIO CTpaTeTuil JeATeNbHOCTH OpraHu3alMd IO Pa3HBIM
MIPU3HAKaM.

[To xakuM KpUTEpUSM MPOUCXOAUT BHIOOP ONTHUMAIBHOW CTPATErMU JEATEIBHOCTH
OopraHu3aiuun?

CpaBHUTE TPOLECCHl CTPATErMUECKOr0 M OINEpPaTHMBHOIO IJIaHUpoBaHUsA. UYTo y HHX
00111ero, a YTO OTIIMYHOIr0?

OxapakTepu3yiTe CUCTEMY IUIAHOBBIX IaPAMETPOB U €€ MOJCUCTEMBI.

Packpoiite o61ire 4epThl U OTIIMYUS MEXAY ABYMsI OJXOAaMH K YIIPABICHUIO: MO LEIsIM
U TI0 pe3yJbTaTaM.

Packpoiite copepxanre OM3HeC-TITIaHUPOBAHUSI.

29.0xapaI<TepI/I3y171Te BUJBI HCHTPOB OTBETCTBECHHOCTU B IIPOLIECCEC 6IOI[)KCTI/Ip0BaHI/IH.

30.

31.
32.
33.

34.
35.

B uem 3akimiouaercss CyTh MexaHM3Ma MOTHBAallMM PaOOTHUKOB Ha MPUHLHMIAX YydeTa
norpedHOCTEH?

OxapakTepu3yruTe CMBICIOBBIE U MPOLIECCHBIE TEOPUH MOTHUBALINH.

Yro 0o011ero u OTIIMYUTEIBHOTO B Teopusix norpedHocTeit A. Macnoy u K. Ansnepdepa?
OO0ocHyliTe HAa KOHKPETHBIX NMpUMEpax MPUMEHEHHWE B OpPraHMU3AIUAX JBYX(HaKTOPHOMH
teopun @. ['epridepra u Teopun oxxunanuii B. Bpyma.

OxapakTepu3yiTe OCHOBHBIE NIOJIOKEHUS TEOPUHN CITPABEIIUBOCTH.

OxapakTepu3ylTe OCHOBHBIE DJIEMEHTHl IPOLECCHOW TEOPUM  MaTepUaIbHOIO
CTUMYJIMPOBAHUA.
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HazoButre mnpoOnembl (opMupoBaHHs JEHCTBEHHBIX M  PEATUCTHUECKUX CHUCTEM
CTUMYJIMPOBAHUS paOOTHUKOB.

OxapakTepu3yiiTe CyTh pyKOBOJCTBA KaK 00bEAUHSIONICH (DYHKIIUN MEHEDKMEHTA.
Kakue kareropuu B34Thl 32 OCHOBY pyKoBoicTBa? PackpoiTe ux CyTb.

Ha3zoBute (hopMmbl B1acTH, MPEUMYIECTBA, U HEJOCTATKH UX MPUMEHEHHS.
JleMOKpaTH4YecKiil U aBTOKpaTHYECKHUI CTUIIM PYKOBOJACTBA, KOTJa lenecooOpa3HO HUX
UCII0JIb30BaTh?

OxapakTepu3yiiTe pa3BUTHE TOJAXOAOB K PYKOBOJACTBY M MpHUBEAUTE (PAKTOPHI,
MOBJIEKILINE TAKYO 3BOJIIOLUIO.

CyTb, IpEeUMYIIECTBA U HEAOCTATKU CTHJICH pYKOBOJCTBA 10 cuctemam P. Jlalikepra.
OO0ObsicHUTE CYTh IPUEMOB BIIHMAHUA coriacHO noaxony «Ilyts — nenp» T. Murtuena u P.
Xayca.

B uem cyTh u Ha3HaUEHUE CUTYaTUBHOM Mojienu cTuiiel pykoBoacTea ®. dunaepa?
Mopeinb coriacoBaHHOTO PYKOBOJICTBA B OPTaHU3ALIUH.

Tunonorus 1MaepoOB U NPUHLHUIIBI JTUAEPCTBA.

PackpoliTe cyTb 1 OCHOBHOE Ha3HAUYECHUE YIPABICHUYECKUX PEILICHUM.

Knaccugukarus ynpaBieHYeCKHX PEHICHUH 110 pa3HbIM IPU3HAKAM.

MecTo ynpaBlieHUECKHX PEUICHUN KaK KaTeropuu MEHEIKMEHTAa B IIPOLIECCE YIPABICHUS
OpraHu3aIUEN.

CpaBHeHME  OpPraHU3aLMOHHBIX  3alPOrPaMMHUPOBAHHBIX U OPraHU3alMOHHBIX
He3aIllporpaMMUPOBAHHbBIX PEIICHUH.

XapakTepucTuka KOMIIPOMUCCHBIX pEIIeHUN M 00OOCHOBAaHUE UX POJU B ACSITEIbHOCTU
OpraHu3alIiy.

CormnocTtaBbTe KOJUIETUAJIBHBIE U KOJUIEKTUBHBIEC YIpaBlIeHYECKHE pemieHus. Yto Mexay
HUMHU €CTh 0OIIEro, a YTO OTIUYHOI0?

Kakue dakTopsl BIUAIOT Ha MPOLIECC TPUHATHS YIPaBIEHYECKUX PEIIeHU?

[Tpu KakuX YCIIOBHUSX MPOLIECC MPUHATHUS YIPABICHUYECKUX pEelIeHUH Oy/eT YCHEIIHbIM U
pe3yJIbTaTUBHBIM?

BnusHue mHGOPMallMOHHBIX OrpAaHUYEHUH Ha MPOLECC BBIPAOOTKU YHPaBICHUYECKHUX
pELIEHUI.

B uem cyTh onTuMH3anMK ypaBIeHUYECKUX PEILICHU?

[TpumeHeHne cnocoOOB MOJETUPOBaHMUS C LEJIbI0 BBIOOpA CAMBIX ONTHUMAJIbHBIX
peLeHui.

CyIIHOCTh MOHATHH «3TUKET», «/1€JI0BOM 3TUKET», «ITHKA OM3HECa».

[TpaBuiia npeacTaBieHNs U 3HAKOMCTBA, HOPMBbI 00pallieHusl.

OTHKET BUBUTHBIX KAPTOUEK.

Henossie 6ecenpl. KynbTypa TenegpoHHOTO pa3roBopa.

Buemnuii 061K, MaHepH! OBEJICHUS, 1€JI0BbIE TOJAPKH.

[TonsiTue, CTPyKTypa U CYIIHOCTh OPTaHU3AIIMOHHON KYJIbTYPbI

OcHOBHBIE aTpUOYTHI OPTraHU3AIMOHHOMN KYJIbTYpHI

Turbl 1 BUABI OpraHU3allMOHHON KYJIbTYPbI

W3MeHeHns B OpraHU3allMOHHON KyJIbTYype

CymHOCTh U TUIIBI KOH(DIUKTOB B OPraHU3aINU

VYnpasienue KOHQIUKTHON cuTyanuei

[Tpupona u mpUYMHBI CTpecca B OpraHu3aluu

CymHocTh 1 KpuTepu# 3¢ (HeKTHBHOCTH

[Toxazarenu SKOHOMHUYECKOH 3P PEKTUBHOCTH

[ToBbimienue 3¢ (HheKTUBHOCTH YIPABICHHUS

ConmanbHas orieHKa 3P PEeKTUBHOCTH

Onenka BkJ1azia MeHekepa B 3 (HEeKTUBHOCTD YIPABICHUS



66

JK3aMeH Kpurepuu onenuBanus
CdopmupoBaHHbBIE U CUCTEMATHYCCKUE 3HAHUS; YCIICIITHBIC 1
«OTINIHO CHCTEMaTUYECKHUE YMEHHS; YCIICITHOE U CHCTEMAaTHYECKOE PUMEHEHHE
HaBBIKOB
ChopmupoBaHHBIE, HO COJIEpIKaIIUe OT/ACIbHBIC IPOOEIIBI 3HAHNUS; B
«Xoporio» IIeJIOM YCHEIIHbIE, HO COJIepKallie PoOesbl YMEHHS; B IIEJIOM YCIECLTHOE,

HO COIIPOBOXKAAOMICCC OTACIIbHBIMU OIIMOKaAMHU IIPUMCHCHUEC HAaBbIKA

«Y 10BIETBOPUTEIILHO)

Henonnasie 3HaHW:A; B [ICJIOM YCIICITHOC, HO HCCUCTECMATUICCKOC YMCHUC; B
EJIOM YCIICIMHOC, HO HECUCTEMATUICCKOC ITIPUMCHCHNEC HAaBBIKOB

«HeynoBneTBOpUTEILHO»

q)parMeHTapHLIe 3HaHWs1, YMCHHA U HaBbIKA / OTCYTCTBYIOT 3HAHMA,
YMCHU 1 HABBIKA

Oo0pa3zen opopmiieHHs1 IK3aMeHANMOHHOT0 OUIeTa

MuHHCTEpPCTBO ceJibCKoro xo3siicta Poccuiickoii @enepauuu
DenepaibHOE TOCYAAPCTBEHHOE OI0IZKETHOE 00pPa30BaTe/bHOE YUpeKIeHne

BbICIIEr0 00pPa30BaAHUA

«IOHBACCKAS ATPAPHAS AKAJAEMMUS»

@akynpTeT OKOHOMHUKO-TIPAaBOBOM

Kadenpa ODKOHOMMKHU

OO0pa3oBarenbHas MporpaMMa  MaructpaTrypa
Hamnpasnenue noarorosku/cnenuanbHocth  36.04.01 BetepunapHo-caHuTapHasi SKCIepTH3a

Hanpasnennocts (mpoduiib) BerepunapHas canuTapus
Kype 1
Cemectp 2

JucnuminHa «MeHemKMeHT)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. [IIkoa IICUXOJIOTUH U YEIOBEYECKUX OTHOIIEHUI
2. CyTb, IpenMyIIecTBa U HEJIOCTATKU CTHIIEH PYKOBOJICTBA 10 cucteMam P. Jlaiikepra
3. ConmanpHas oreHka 3 (HeKTHBHOCTH

yTBep)K,Z[CHO Ha 3aCCJaHuHn Ka(l)e)lpbl 9KOHOMUKHU

ITporokomn Ne OT «

» 20 1.

3aB. kaenpoii
TO/TIVCh

B BeperennrkoB ~ Ox3ameHaTop EH. I'parymmna

TIOAMCh
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KoMIL1eKT HTOroBBIX OICHOYHBIX MAaTCpHAJI0B

VK-3. Cnocoben oprani30BaTh H pyKOBOAHTE pad0TOI KOMaH/IbI, BEIPA0ATHIBATE KOMAHTHYIO
CTpATeruio JUisl JOCTHKEHHS MOCTABIEHHBIX Ielel

YK-3.1. Opeanu3sogsisams u pykogoounis pabomoii Komanobl
YK-3.2. Boipabamuieaem komanouyio cmpamezuio 01 00CMUNCEH U NOCMABIEHHbIX yenell

3adanus 3aKpeino2o muna

YK-3.1. | [Ipouumatime mexcm u apibepume npaguibblil 6APUAHM OMGEEMA.
1 3. Ilepconau opranu3amum - 3T0:
a) COBOKYNHOCTE pab0OTHHUKOB OpraHM3aiy, 00beITMHEHHEIX B CIICHATH3HPOBAHHEIE
CITYKOBI
0) BhIAeNIeHHe pabOTHHKOB MO COLMANTBHO AeMOTpa(UIeCKHM rpynnam
B) COBOKYITHOCTH OTJIETLHBIX JIUIl pAOOTHUKOB, 00LETMHEHHBIX M0 KAKOMY - JTHOO MPU3HAKY
T') TM4YHBIH COCTAB OPraHU3aluy, paboTaloNIKui M0 HAHMY
H OGHMRIOILIHﬁ ONpEacJICHHBIMH IIPpH3HAKaMH.

IIpasunvusiti omeem: 2

YK-3.1. | Ilpouumatime mexcm u yCmaHosume nociedoeamenrsHoCcmb:

2 YeranoBuTe nocse0BaTeIbHOCTE 3TANOB BHIPA00TKH PAHOHAIBLHBIX pemenmii: (1 —
cOop 1 00padoTka HHOPMALHH 1JI NPHHAATHSA PelIeHHs, 2 — MOAT0TOBKA H
ONTHMH3AI N MPHHHMAEMOTI0 pelieHns, 3 — BOSHHKHOBeHHe CHTYAIlHH, Tpedyomeii
NPHHATHS pelleHHus, 4 — pean3anus penleHHs H 0IIeHKA Pe3y/IbTATOB, 5 — BLIABIIEHHE
H OIleHKA aJbTEPHATHB, 6 — IPHHATHE PelIeHus ).
1)1-3-4-2-5-6
2)5-2-6-4-3-1
3)1-5-4-3-6-2
4H3-1-5-2-6-4
3anuwume coomeemcmeyUVio NOCIe008amelbHOCHL YUp clesa Hanpaso

Ipasunvuviti omeem: 4

YK-3.2. | IIpouumaiime mexcm u ycmaHosume nociedo8ameirbHOCb!
3 ¥YcranoBuTe NOCI€10BATEILHOCTL S OCHOBHBIX THIIOB MOTHBHPYHIIHX HOTpedHOCTEH
no A. Macaoy:
1 — moTpedHOCTH B CAMOBBIPAXKEHHH
2 — moTpe0HOCTH B MPHHA/LIEKHOCTH
3 — moTpedHOCTH B 6€30MACHOCTH
4 — noTpedHOCTHL B CAMOYBaKeHHH
5 — ¢pu3HomOrHUYecKas MOTPeOHOCTh.
1)5-3-2-4-1
2)1-2-3-4-5
3)4-5-2-3-1
4)2-4-3-1-2
3anuwume coomsemcmsyouyio NOCIe008amelbHOCHbL Yudp ciresa Hanpaso

Ipasuiensiii omeem. 1

YK-3.1. | [Ipouumaiime mexcm u ycmanoeume coomsencmeue:

4 JTanel KH3HEHHOT0 MKJIA OPraHH3AINHA MOAPa3AefioTcs Ha 4 CTaINH UX PAa3BHTHS,
BKJIIOYAIONIHE 0CO0eHHOCTH IeATeJJbHOCTH OPraHH3anu.
K raocooti nosuyuu, 0anHotl 6 1eeom cmoioye, noobepume coomeemcmeayIouyio nosuUyuio
U3 npasozo cmonbya:

JTanbl ;KH3HEHHOT0 IIHKJIA OcobeHHOCTH AeSITeIbHOCTH
OpraHM3aLHH OpraHu3alHH
A | 3apoxnenune 1 | MakcuManbHbIe NPHOLUIH 00BEMOB

NPOM3BOJICTBA H cOBITA
b | poct 2 | Peructpanus, HauaasHOE
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HHBECTHPOBAHHE NEATCIBHOCTH

B | «lluxk» mestensHOCTH 3 | HapamuBanue o0beMoOB
NPOU3BOJCTBA U COLITA
I' | Cnan 4 | CepreiBaHHE JEATENBHOCTH H

NnepeopHeHTallus

3anuwume swviOpantble yuppsl NOO coomsemcmeyiowuMy DYKeamu:
A b B r

IIpasunvusiii omeem: A2b63B114

YK-3.2.

IIpouumaiime mexcm u ycmaxosume coomaemcmesue:
MeToab! NPHHATHS YNPaBJIeHYECKHX PelIeHHil OAPa3Ie/sioTcs Ha TPH MeT0/1a,
BKJIIOYAIOIIHE PA3JIHYHBIE CIOCOOLI peau3alHH pelleHns.
K raxcooii nozuyuu, dannoil 8 1e6om cmondye, nodbepume coomaemcmsyowyo noO3uYiLo
U3 npasozo cmoabya:

MeToapl npuHATHS pelIeHUH Cnocobb! peanu3anuu pereHni
A | HedopmansHble (3BpHCTHUSCKHE) 1 | «Mo3roBoit mtypm», «Metoxa
Jensduy, [Mpunnun «[lapeto»
b | Konnexkrusueie 2 | OCHOBBIBAIOTCS HA AHATHTHYECKUX
CIMOCODHOCTSX JTHI, IPHHAMAOIIHX
YIpaBICHUYSCKHE PEIICHUSA
B | KonnuecTtBeHHEle 3 | JIuneitnoe MmoaenupoBaHue,
JMHAMHYECKOE TPOrpaMMHPOBAHHE,
TEeopHus Urp

3anuwume sviOparible yuppsl N0 coomeemcmeyiowuMy OVKeamu:
A b B

[Ipasuwibnsiii omeem: A261B3

3adanus omkpeImMo2o mund

YK-3.1.

[Ipouumatime mexcm u énuwume Hedocmaruee Cl060 6 COOMEEMCMEVIOU|EM KOHMEKCNY
nadexce.

ITon HaBBIKaMH rpyNnoBoii paboThl MOHHMAIOT: HABBIKH 3()¢)eKTHBHOTO 001IeHN,
penlenHe Npo6.aeM H MPHHATHE PellleHHI, T0CTHREeHHe corIacHd (KOHceHcyca);
HABBIKH 00PaTHOIi CBA3H, HJIH HABBIKH KPHTHKH.

lpasuibiblit omeem: KOHCHMPYKMUSHOU

YK-3.2.

IIpouumaiime mexcm u enuwume Hedocmaiouiee 1080 6 COOMEEMCMEVIOUIEM KOHIMEKCINY
naoedxce.

Koa1eKTHBHBIM MOKHO HA3BaATh CTHJIb YIPAaBJIeHH, MIPH KOTOPOM
ynpab/leHUecKHe PelleHHs MPHHHMAIOTCA Ha 0CHOBE 00CY:XKAeHH NPodIeMbl, YUeTa
MHEHHIl H HHHIHATHB COTPYAHHKOB, 2 BLINOJHEHHE NPHHATHIX pelieHH i
KOHTPOJIHPYeTCcH H PYKOBOJHTEIeM, H CAMHMH COTPYJAHHKAaMH.

lpasuibiblit omeem: deMOKpamu4ecKum

YK-3.1.

Ipoyumatime mexcm i énumume HedocmMawuee C1060 6 COOMBENMCMEYVIOUEM KOHMEKCNTY
naoece.

ITO CTeNeHEb 0011el H clelHaILHOI npodeccHOHANBLHOI MOAT0OTOBKH
padoTHHKA, 00.,1a12101ET0 HEOOX0AUMBIMH 3HAHHSIMH, YMEHHEM H HABBIKAMH /119
BBINOJIHEHHS ONpeie/IeHHBIX BHA0B padoT

IIpasunvubiit omeem: keanughurxayus
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YK-3.2. | [lpouumaiime mexcm u gnuwume nedocmaiowee cio8ocodemanue u3 0gyx cios 8

9 COOMEEmMcmeyIouemM KOHMeKCHY naoexce.

AJIMHHHCTPATHBHBIE METO/bI YIPaBJIeHHs OCHOBBIBAIOTCH Ha aAKTaX.
Ipaswibnetii omeem: 3aKOHOOAMENbHBIX U HOPMATNUGHBIX
YK-3.1. | Jonoanume npediodicenie croeocovemanuem u3 08yx coe.

10 I'pynna, koTopoii npegocTapasieTcs CylIeCTBeHHASI ABTOHOMHSA H KOTOpas HeceT
MOJIHYI0 OTBETCTBEHHOCTh 32 MOBe/JleHHe CBOHX WIEHOB H Pe3y IbTaThl 1eTeJIbHOCTH
Ha3bIBaeTCs .

Ipaswibnelil omeem: camoynpaeinemas KomManoda
YK—S.Z. ﬂono_.mume H‘UE()_-TO.M'EHHE CNOsO0COYeMAanemM U3 dﬁyx 106 6 COOMEEMCMEYIOWeEM KOHIMEKCMY
11 nadedice.
- 3T0 ONTHMAJILHOE KOJTHYECTBO NOJYHHEHHBIX, HENOCPEeACTBEeHHO
3aMKHYTBIX Ha PYKOBOJHTEJIe B YIpaBJIeHHH.
Ipaswibnelil omeem: HOpMA YRPABISAEMOCHI.
YK-3.1. | [lpouumaiime mexcm u énuwiume Hedocmarowee ciogo.

12 I'pynna paboTHHKOB, 00beIHHEHHAS] BOKPYT JHAEPA 1/ JOCTHKeHHS 001IHX 1eiei,
Ha/leJIeHHBIX ONpele/leHHBIMH ypaBieHYeCKHMH N0JTHOMOYHAMH, 30HAMH
OTBETCTBEHHOCTH H POJIeBbIMH (PYHKIHSIMH — 3TO .

Ipasunsnusili omeem: Komanoa
YK-3.2. | Jonomnume npedroxcenue cioeocouemaniem u3 0gyx clos.

13 Ilepexaua gpyromy JIHIY HIH 3BeHY CHCTEMBI
ynpas/ieHHs] HPAaBa NPHHATHA H PeaJIH3alHH YIPABJIeHIeCKHX pPelleHHi 115
BLIPA0OTKH CTPaTerHNu — 3T0 .

Ipasunensiii omeem: deie2uposaiiue nOAHOMOYuL
VK-3.1. | lIpouumatime mexcm u snuwume Hedocmarowee clogo.

14 —3TO CTHJIL YIPABJIEHHS - MPeAN0JIaraeT MEHHMAIbLHOE YIacTHe
PYKOBOIHTE/ISl B YIPABJIEHHH KO/JLJIEKTHBOM
Ipasunsnsiii omeem: aubepaibHbiil

YK—3.2 ﬂGHO.-‘THHﬂTE H,UE{).-‘TO.M'EHHE CNOsOCOYEMAHUEM U3 dﬁyx Clo6 6 coomeemcmeyiouieM KOHmexkcmy

15 nadesce.

KommiekcHoe penienne, NPpHHHMAEMOe B YCJIOBHIX HeoNpeleIeHHOCTH MeHeIKepaMH
BLICIIEr0 YPOBHS YIPAaB/IeHHs, HANPABJICHHOE HA PeAIH3ANHI0 CTPATErHYeCKNX LeJiei
OpPraHH3alH| B pAMKAaX NPHHATOH CTPaTerHyu — 310 .
Ipasuisneiii omeem: cmpamezuieckoe peuietue

YK-3.1. | llpouumaiime mexcm, évlbepume npasuibislil gapuanm omeema u 0OoCHylme e2o.

16 K kakoMy THIY HHANBHAYaJIbHBIX CTH/IEH PYKOBOACTBA MOKHO OTHECTH, KOIja
PYKOBOIHTE/IL MOJTHOCTHIO CTPEMHTCS COeTHHUTEL B I0CTATOYHOI CTeNeHH KaK
HHTEpec K ycrnexy, TAK H BHHMaHHe K NOTPeGHOCTAM CBOeii KOMaH/IbI:
a) HeBMeIIaTeNLCTBA
0) Tennas KOMIaHus
B) KOMaHa
T') 30JI0TasA CepeinHa.
Ipasuibneiii omeem: 8
Obocnosanue: Obwue odazantocmi, Komopsie depym Ha cedst pyKogooumeis U padomuuxu
paou docmudiceHus yeell OpeanHu3aylil CROCOOCMEYIon 63aUMOOMHOUEHUAM 008epUs U
VBANCEHUA.

VK-3.2 | llpouumaiime mekcm, eplbepuiie npasuiibiiblii gapuanm omeemad u obocHylime e2o.
17 Ouenka 3())eKTHBHOCTH YNIPAB/JIeHHS OPraHH3anHei MpPoBOANTCS 10 HECKOAbKHM

KPHUTEpPHSIM: PHIHOYHAS 10.151, TO0BOI 10X0J, OTJIHYHS 0T NPSIMBIX KOHKYPEHTOB.
Kaxoii moaxoa ncnoas3yercs npu srom?

1 .IleneBoii moaxon

2.PecypcHBIi noaxo[
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3.0ueHOoYHBIH TOIX01
4 . KOMIIIEKCHBIH MMOAX0

IpasunbHpiit omeem: 3

Obocnosanue: Lenegon nodxod — oyenka dbicmpomsl U Kayecmed 6blNOIHEHUA
HOCMABNEHHbIX 3A0ay.

Pecypcnubiii no0xo0 — paccuumsleéaemcs OnmMuMaibiblit 00bEM pecypcos, Heobxo0umblil 01
8bLNONHEHUS NOCMABIeHHOI 3a0aylL.

Oyenounslii N0OX00 — NPOU3BOOUMCA OYEeHKA IPPhexmusnocmu pabomsl KOMRAHUU RO
HECKONLKUM KPUMEPUAM: PbIHOYHAA D014 8 CPABHEHUU C KOHKYPUPYIOWUMU hupmami,
2000601l 00X00, ONLIUYUA Ot HPAMBIX KOHKYPEHINOE, CKOPOCHb OOCHUNCEHUA HbIHEUIHUX
nokazameneii.

Komnnexcuetii nodxod — oyenxka npousgooumcs no HeCKOIbKUM KII0YeabiM KpUmepusm.

VYK-3.1.
18

IHpouumaiime mexcm, gvlbepume npasuibHbLL 6APUANIM Omeema u 06ocHylme e2o.

K xaxoMy THIy HHAHBHAYAIbHBIX CTHJICH PYKOBOJACTBA MOKHO OTHECTH, KOT/1a
PYKOBOJIHTEJIb B CBOHX /IefiCTBHAX CTPEMHTCS OPHEHTHPOBATHLCH KAK HA HHTEPeChl
KOJLUIEKTHBA, TAK H HA BbINOJIHEHHE 3a1a4H:

a) HEeBMENIATENbCTBA

0) Temmas KOMIAHHS

B) KOMaH/a

T') 30J10Tas CepeAHHa.

Ipasunenwiit omeem: 2
Obocnosanue: Pykosooumens ne mpebyem ciutukom MHO20 om pabomuuKos, Ho U He
3aHUMAEmcs. NONYCMUMelbCmeoM.

YK-3.2.
19

Ipoyumaiime mexcm, abibepume npasuibHblll Gapuanm omeema u 0OocHylime e2o.
Kakoii MeTo1 B mpeanpuHHMaTeIbCTBE MPHMEHSATCs /119 OIeHKH Pacxo/ioB H
IKOHOMHYECKHX BBITO/1 IPH BHIPA0OTKE CTPaTernm:

1) Teopus urp

2) Teopus ouepeaeii

3) SKOHOMHYECKHIi aHAH3

4) MoienMpoOBaHHE YIPaBIEHHEM 3aMacaMH .

Ipasunbuotit omeem: 3

ObocHosanue: IKOHOMUYECKUL MemMOoO DA3UPYencs Ha onpedenenuu IKOHOMUHECKUX
VCA06Ul, NPU KOMOPOM NPEONPUHUMAMENLCIEO CMAHOBUMCA 6b1200HbIM. OCHOGHBIM
yenosuem bydem cumyayus, ko2da odwuil 0oxo0 ypasHusaemcs ¢ uno2o8biMu pacxooamu.

VYK-3.1.
20

Haiime pazeepuymeiii omeem Ha 60npoc 8 ceoHoOHOI hopme.
HHcTpyMeHTaMH BJIHSIHHS MeHe[Kepa Ha NOBeJeHHe OTAeJbHBIX JHYHOCTEeH HJIH
nes10ii padoueii rpynnel ABJIsIeTC:

Ipasunbusiit omeem: Hucmpymennol 61uAHUA MeHedHcEPa Ha nosederite omoeibHbix
JuuHOCmell il yeroi paboyetl 2pynnsl.: - pUHAHCOBbIE U HEMAMEPUATbHBIE CITUMYIbL,
- HasbIKU 0buLeHuA,

- KOMMYHUKAYUA,

- MOmuUeayus,

- 1udepcmeo,

- ynpasienue KoHpIuKmamu,

- IUYHBIE KAYecmada Meneoxcepd. 00BpoANcelamenbHOCb, Peiimenblocb,
camopaszsumue.
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[Tpunoxenue 1
JIuct BU3upoBaHus (POHIA OLICHOYHBIX CPEACTB
HA O4YepeHON Yy4eOHbIH roj

@DOHJT OILEHOYHBIX CpeACTB Mo aucnuiuinHe «dumocodckre MpPoOIeMbl HAYKH W TEXHUKI
MPOAHAIM3UPOBAH U NMPU3HAH aKTyaJbHBIM JUIsl Ucrionb3oBanust Ha 20 - 20 y4yeOHBIH roj.

HpOTOKOJ'I 3accaaHuA Ka(i)eﬂpbl TYMaHHUTAPHBIX U COLUAJIBHO-IIOJUTUYCCKUX AUCHUIUIMH OT «_ »
20 1. Ne

3aBenyromuii kKadeapoil ryMaHUTAPHBIX U COIMATLHO-TIOTUTUYECKUX TUCITUTUIAH

« » 20 T

@DOHJT OLEHOYHBIX cpeAcTB Mo aucuumiuHe «dunocodcekre MpoOIeMbl HAyKW M TEXHUKH»
MIPOAHAIIM3UPOBAH U MPU3HAH AKTYaJIbHBIM JJIA UCTIOb30Banus Ha 20 - 20 y4eOHbIN TO/I.

[TpoTokon 3acenanus Kapeapbl TYMAaHUTAPHBIX M COIUATBHO-TIONUTHYCCKUX TUCIUILUINH OT «_ »
20 1. Ne

38.B€,HYI-OH_II/II71 Ka(l)eﬂPOﬁ FyMaHUTAapHbIX U COUUAIBHO-TIOJIMTUICCKUX JUCHUIIIINH

« » 20 T




